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Membership Recruitment & Engagement Committee  
Meeting held on 14 February 2023 

 Agenda item Summary 

1.  

Health Talks 
Update and 
Membership 
Newsletter 

Amy Bernard provided an update on the podcast Health Talks. There 
had been four episodes produced, the most recent being on the topic of 
lung cancer in December. There had been 90+ listens on that podcast. 
Future possible podcast topics included cardiology, maternity, stroke 
and mental health.   

Findings from the focus groups had helped shape the current layout and 
content of the newsletter. Members were most interested in receiving 
information on patient and staff stories, charity updates, volunteering 
stories and site development updates. Younger members who were 
considering a career in healthcare were most interested in staff stories. 
The newsletter would be issued quarterly.  

2.  
KHFT Membership 
Strategy  

The Membership Strategy was presented as a work in progress. It was 
planned that it be presented at the CoG in April 2023 for approval. To 
increase membership, the Committee agreed to have a more targeted 
and linear approach, alongside relevant marketing campaigns. Another 
focus was activities to boost membership engagement. There were also 
activities to develop engagement with the Trust volunteers, charity and 
any feedback sessions for the Trust.   

3.  

Membership 
Engagement and 
Marketing Material 
Mebership Engage 

The SW London Integrated Care Board Events Tracker was presented. 
The tracker was being developed and it was hoped that it would bring 
the different community groups together. It included a broader range of 
events, and not all would be appropriate for the Trust. Some events 
could be opportunities for membership recruitment and Governor 
engagement.  

The Communication team had received feedback on the marketing 
materials produced in 2020. The imagery had become dated as it was 
shot during the pandemic. The business card had proved to be useful 
and effective. The printed poster was not so effective, as postering 
tended to be done electronically. An updated poster aimed at younger 
people was being produced.  

4.  
Membership 
Statistics Update    

Membership numbers had increased, particularly in the younger age 
category. This was encouraging and Olivia Arney was thanked for her 
involvement in recruiting younger members to the Trust. 

5.  
Membership 
Recruitment  

The Royal Borough of Kingston’s public health team had agreed to work 
with the Trust’s Communications team to train them in social media 
buying, and to enhance and develop their current skills. This would 
enable the team to do more measurable and targeted work, adding 
value to the work of the team. It was felt that membership recruitment 
would be a good starting point and the results would be brought back to 
the MREC.    

6.  
Members of the 
Committee  

The Committee would welcome a couple of additional members.  

7.  Work Plan  The Committee noted the work plan.  

8.  AoB  
The Committee acknowledged the tremendous dedication and 
contribution that Jack Saltman, former Chair, had made to the 
Committee. Jack had sadly passed away at the end of 2022. 


