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GOVERNANCE UPDATE  
 
 

Council of Governors   Item: 8 

Date: 21st February 2023 Enclosure: C 

Purpose of report: to provide an update on governance matters relevant to the Council 

of Governors.  

For: Information  Assurance   Discussion and input   Decision/approval   
 

Sponsor (Executive Lead): 
 

Sam Armstrong, Director of Corporate 
Affairs and Trust Secretary  

Author: 
 

Sam Armstrong, Director of Corporate 
Affairs and Trust Secretary 

Author Contact Details: 
 

samuel.armstrong@nhs.net    

Risk Implications – Link to Assurance 
Framework or Corporate Risk Register: 
 

-  

Legal / Regulatory / Reputation  
Implications: 
 

-   

Link to Relevant CQC Domain:  
Safe             Effective             Caring           Responsive          Well Led    
 

Link to Relevant Strategic Theme: 
 

- n/a 

Document Previously Considered By: 
 
 

- n/a 

Recommendations: to note the report.   
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Committee in Common 

The KHFT / HRCH Committees in Common (CiC) have now met twice (October 2022 and January 

2023). Governors will remember that under the Better Together programme, the two trusts’ boards 

delegated authority to committees formed of their own board members to conduct the business of 

the trusts in a coordinated manner. This allows for the two sovereign trusts to discharge their sole 

duties as well as work together.  

CiC meetings have now replaced the board meetings in the calendar, meeting bimonthly from 

January. CiC meetings follow the same format as the Board with a part 1 meeting held in public and 

a part 2 meeting held in private. CiC agendas now resemble that of the Board and are proving to be a 

full day of items for discussion and consideration. The CiC makes decisions on behalf of the Trust, 

however it is only those KHFT Trust board members within the CiC meeting who decide on anything 

that effects KHFT.  

The Board still meets (generally only in public), however it is less often and now with a much shorter 

agenda as Trust business is conducted through the CiC. Governors are invited to observe both CiC 

and Board meetings in the usual way.  

Associate Non-Executive Directors in Common  

KHFT and HRCH have welcomed two new Associate Non-Executive Directors in Common (ANEDiC). 

These ANEDiCs will be non-voting members of both the KHFT and HRCH boards. These are new roles 

introduced to expand the non-executive focus and contribute to key areas in a non-executive 

manner.  

Dr Masood Ahmed has been appointed as ANEDiC with a focus on the Trusts’ digital agenda and 

Zaheer Ahmad MBE has been appointed as ANEDiC with a focus on equality, diversity and inclusion. 

Masood and Zaheer will attend board meetings for both Trusts and the Committees in Common, as 

well as other relevant subcommittees related to the work that they will be doing at Kingston 

Hospital and HRCH. 

Both were appointed after a competitive process, which provided a number of high-quality 

candidates. Contracts are for one-year with provision for extension. While not a full Board 

appointment, and thus not needing Council of Governors appointment, the Lead Governor was part 

of the selection panel, with Sukhvinder Kaur-Stubbs, Damien Regent (KHFT NED), David Hawkins 

(member of the single executive team) and the Trust Secretary.   

Governors will have seen the bios of both, presented on the Trust website and emailed to governors. 

Masood commenced on 1st February 2023 and Zaheer will start on 1st March 2023.  

Council of Governors Election Update  

Governors will remember that at our last meeting, the Council of Governors agreed for the Trust to 

run a by-election for the AHP staff governor seat on the Council. This was done to fill a vacancy 

created by Alison Dicks resigning her position on the Council of Governors, as she is now undertaking 

a secondment at another NHS trust.  
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Civica, who run and provide the independent returning officer for governor elections, was engaged 

and an election was conducted under the usual rules. There were two candidates, and we are 

pleased to announce that Anna Melvin was duly elected to serve out the remainder of Alison’s term 

until November 2023. An initial induction date was set, however this is being rescheduled.    

A decision was taken after the last meeting of the Council of Governors to run a by-election for the 

Council’s two Elmbridge seats. This was done after the sad passing of JC Kim meant that both 

Elmbridge seats were vacant.   

Civica was again engaged to run the election and supply an independent returning officer. Two 

candidates were confirmed after one was deemed invalid, so a ballot was not conducted as the 

number of candidates equalled the number of available seats. As the part terms differed in length, 

the returning officer conducted a drawing of lots, which is the standard solution, and Pradeepreddy 

Banoor was duly elected until November 2024 and Kevin Whincup duly elected until November 

2023. Induction dates are being scheduled.     


