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PART 1 DRAFT Minutes of the Meeting of the Council of Governors held on 
Tuesday 18 October - 2022 at 6.00pm via MS Teams 

 
 
 

 
 
 
 
 
 

1. 1 Apologies and Welcome  Action 

1.1  SKS opened the meeting and welcomed all present and in attendance, including newly-
appointed Governors, FSH, GH and DM. 

 

1.2  Apologies were noted as above.   

1.3  A minute’s silence was held in memory of long-serving Governor, Jack Saltman, who had sadly 
passed away at the end of September after a short illness. SKS reflected that although she had 
only known Jack for a short time, she greatly admired his commitment to the trust and the level 
of inquiry only a seasoned journalist can provide.   

 

Present Position / Title Initials 

Sukhvinder Kaur-Stubbs Chair SKS 

Cathy Maker Elected Governor, Richmond (Lead Governor) CM 

Bonnie Green Elected Governor, Richmond (Deputy Lead Governor) BG 

Susan Smith Elected Governor, Richmond  SS 

Isabella Donnelly Elected Governor, Richmond ID 

Raju Pandya Elected Governor, Kingston  RP 

Ash Neil-Gallacher Elected Governor, Kingston ANG 

Anne Lewis-Lloyd Elected Governor, Kingston AL-L 

Rebecca Wilkinson Elected Governor, Kingston RW 

Michelle Deans Elected Governor, Kingston MD 

Catherine Gabela Elected Governor, Kingston CG 

Geoffrey Shorter Elected Governor, Merton GS 

Felicity Merz Elected Governor, Wandsworth FM 

Catherine Okonkwo Elected Governor, Rest of Surrey & Greater London CO 

Olivia Arney Associate Member for Young People OA 

Alison Dicks Staff Governor, AHP & Clinical Support AD 

Diane Taboada Staff Governor, Nursing & Midwifery  DT 

Piers Allen Appointed Governor, London Borough of Richmond  PA 

Farshid Sadr-Hashemi Appointed Governor, Royal Borough of Kingston FSH 

Graeme Henderson Appointed Governor, Wandsworth Borough Council GH 

David Mackintosh Appointed Governor, Kingston University DM 

In Attendance   

Jo Farrar Chief Executive Officer (item 3 only) JF 

Sam Armstrong Director of Corporate Affairs & Trust Secretary  SA 

Tara Ferguson-Jones Director of Communications TFJ 

Dr Rita Harris Non-Executive Director/Senior Independent Director RH 

Dame Cathy Warwick Non-Executive Director CW 

Damien Régent Non-Executive Director DR 

Dr Nav Chana Non-Executive Director NC 

Sylvia Hamilton Non-Executive Director SH 

Jonathan Guppy Non-Executive Director JG 

Susan Wheeler Corporate Governance Manager (minutes) SW 

Laura Greene Head of Volunteering (item 7) LG 

Apologies 

Jennifer Bunn Staff Governor, Management & Administrative Staff JB 

Pravin Menezes Staff Governor, Medical & Dental Practitioners  PM 

Anne Blanche Elected Governor, Kingston AB 

CJ Kim Elected Governor, Elmbridge  CJK 

Tom Reeve Appointed Governor, Royal Borough of Kingston TR 

Colin Stears Appointed Governor, London Borough of Sutton CS 

Staff, Stakeholders or Public in Attendance 
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His faithful representation of the residents of East Elmbridge was highly respected and she would 
do her best to build on the legacy he had established. 

2.  Declarations of Interest in Matters on the Agenda  

2.1 There were no Declarations of Interest.     

 STRATEGY  

3.  Chief Executive’s Report   

3.1  JF presented his report, which was noted.   

3.2  RW referred to the capital spend at the end of month 5, and asked why there was a delay in 
estate-related expenditure, and if this had had any impact on the programme.  
 
In response, JG explained that the Trust was running behind schedule by approximately 1% of 
the overall Capital Plan, and that this was not cause for concern. The delay in spend related 
primarily to information technology projects. He assured RW that the Capital Plan was monitored 
regularly by the Finance & Investment Committee. 

 

3.3  SS sought assurance that communications available to staff and volunteers regarding the work 
of the Better Together programme were satisfactory. 
 
RH confirmed that staff and volunteers were regularly kept up to date on the Better Together 
programme developments. She was mindful of the large amount of joint working in progress and 
being developed between the Trust and HRCH. The two newly established NEDs in Common 
were working closely across the organisations. She added that exciting new clinical projects were 
commencing across both the community and acute services, and this was creating new 
opportunities for staff development.  

 

3.4  ANG referred to teachers’ serious concerns regarding student access to CAMHS provision, and 
the impact that the decline in mental wellbeing was having on schools and teachers.  
 
In response, JF reported that he had recently met with a group of local teachers to discuss how 
the Trust could help and support them in keeping children safe as some awaited to access 
CAMHS. JF had a follow-up meeting with Siobhan Lowe (SL), Headteacher of Tolworth Girls 
School, to further discuss how mental health providers, including Achieving for Children, primary 
care and the schools themselves, could re-purpose existing resources and focus them in areas 
that would have the greatest impact. The Trust was exploring how to make sharing information 
with schools easier regarding children who came into contact with health services, for example, 
attending ED over the weekend. SL had represented the boroughs of Kingston and Richmond in 
her discussions with other teachers across South West London to address the issues of mental 
health access for children. The Trust acknowledged that this was an under-resourced and 
challenged area, but that it continued to make the case locally to address these issues.  
 
The Council of Governors noted the report.  

 

4.  Chair’s Report  

4.1  SKS gave a verbal update on her activities and areas of focus since the last meeting in July 
2022. SKS: 
 

• Continued her visits across the Trust, spending time in Physiotherapy, Occupational Therapy, 
Dietetics, ED, Pharmacy, Cambridge Ward and the Staff Nursery. 

• Met with the Medical Staffing Committee and the Staff Governors, as she did on a regular 
basis.  

• Continued her work with JF, TFJ, RH and HRCH Non-Executive Director, Bindesh Shah, to 
put together a workshop aimed at refreshing the values across both organisations, 
encouraging positive behaviours, and promoting a culture of kindness and compassion. 

• Attended the Volunteering Tea Party.  

• Was encouraged by the number of staff who attending the recent Staff Listening Events who 
asked questions in a very open and transparent environment.  

• Opened the new staff garden, funded by Kingston Hospital Charity. SKS praised the work of 
KHC Director, Rob Aldous, and his team.  

• Spent an afternoon with CM to meet local voluntary organisations in the Richmond area. 

• Continued to work on partnership and relationship building in the community and across 
South West London, including HRCH and Your Healthcare.  

• Met with Matthew Swindells, Chair for North West London’s four acute providers.   
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She added that Regional Director, Andrew Ridley, had paid an onsite visit to the Trust. He was 
particularly impressed by the way in which the Trust and HRCH were working collaboratively with 
their community providers. 
 
SKS thanked all the Governors and staff who had attended the AGM meeting on 22 September 
2022.  
 
The Council of Governors noted the verbal report. 

5.  Lead Governor’s Report   

5.1  CM gave a verbal update on her activities since the last meeting in July 2022.  
 

• CM welcomed FSH, GH and DM the to the Council of Governors, and looked forward to 
working with them. On behalf of CoG, she expressed her best wishes and thanks to 
Governors Geoffrey Shorter, Rowena Bass and Alison Dicks, who had stepped down. 

• CM was astounded by the sheer volume of work that was ongoing within the Trust, and 
across the voluntary sector and its community partners. This was all in addition to the 
constant pressure that the Trust was under to deliver excellent care.  

• The Governors were delighted to be able to come back on site to take part in Walkabouts 
and Engagement Sessions. These were good opportunities to meet with the NEDs, actively 
listen to staff, talk to patients, and gather valuable feedback.  

• The Governors were very aware of the enormous pressure staff were under. Staff wellbeing 
continued to be an area of focus for the Governors.  

• On behalf of the Council of Governors, CM paid tribute to Jack Saltman who had recently 
passed away. She recalled his friendliness and inquisitive nature. He was an absolute 
advocate for the residents of East Elmbridge, and never let a meeting pass without bringing 
their interests to the fore. CM was particularly impressed by his patient engagement work; 
taking time with people, and really listening. He was responsible for many people becoming 
members of the Trust, and would be sadly missed.  
 

The Council of Governors noted the verbal report.  

 

6.  Minutes of Last Meeting  

6.1  The minutes of the meeting held on 5 July 2022 were approved as an accurate record of the 
meeting  

 

6.2  The Action Log was approved.     
PRESENTATIONS 

7.  Volunteering 
LG gave a presentation on the performance of the volunteers across KHFT and HRCH.  

 

7.1  SS asked if consideration had been given, at a place-based level, to how the work of the 
volunteers could link to social prescribing. She also asked if there were enough resources in the 
team to manage the expansive nature of the current and future workload of the volunteers. 
 
LG confirmed that the volunteers would be working alongside social prescribing. The 
Volunteering team would be facilitating the in-reach of a full-time social prescriber throughout the 
winter months. Both the Discharge Support Service and the Community Exercise Programme 
had a strong social prescribing element, where the focus was on health coaching and patient 
activation. Volunteers also followed through on the uptake of that service, thereby ensuring 
sustained intervention.  
 
LG confirmed that, in terms of a gap analysis, the Trust had an A* service until the point of 
placement, at which time the team very much relied on clinical colleagues to engage with the 
volunteers to deploy their time effectively. The only gap in resource lay in being physically able 
to get out and about on the floor to nurture those relationships. If a volunteer was not being 
effectively utilised, the Volunteering team informed staff of what was expected from the volunteer. 
Training was provided for staff to fully realise the volunteer’s potential. Volunteers also received 
training to ensure that they fully realised the job profile.  

 

7.2  DM asked what proportion of volunteers were students and staff from Kingston University, and 
he offered to promote volunteering at the Trust via the University’s intranet. 
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LG reported that circa. 20% of volunteers were aged 16-24, and that their volunteering tended 
to be seasonal. However, they were a short and intensive resource that needed to be optimised. 
It was important to tailor a product to students which would excite and motivate them.  
ACTION LG and DM to discuss promoting volunteering to staff and students at Kingston 
University.  

 
 
 
LG/DM 

7.3  OA wondered to what extent volunteer support could be rolled out in schools, particularly in 
relation to peer support for pupils with mental health issues.   
 
RH confirmed that discussions were happening at place level regarding volunteer peer support 
being built in to a programme of work to help address mental health in schools.  
 
LG commented that whilst she saw vast potential in providing peer support to children with mental 
health conditions, this was not particularly connected with the Trust’s Mental Health Strategy. 
She would, however, be keen to explore this area. This could be an opportunity to partner with 
community volunteer organisations already engaged in supporting schools, and to provide better 
in-reach to hospital services. She welcomed the opportunity to discuss this further with OA. 
 
ACTION LG and OA to discuss / explore opportunities to partner with community volunteer groups 
to support pupils with mental health conditions on waiting lists. 

 
 
 
 
 
 
 
 
 
 
 
 
LG/OA 

7.4  ANG asked how patient feedback from volunteers was fed back to the Trust.   
 
LG responded that data was combined and triangulated with other patient feedback. When a 
volunteer’s session finished, they were asked for feedback via an app. More work needed to be 
done to engage volunteers on the digital side, as these questions were sometimes not 
completed. LG also liaised with Jane Suppiah, Head of Patient Experience, to explore how to 
increase volunteer feedback, and to evaluate the scale and impact of the volunteers on patient 
experience.  
 
The Council of Governors noted the report.  

 

8.  Winter Planning 
CW gave a presentation, summarising the Trust’s current winter planning. She assured the 
Council that there were similar plans in place across the whole of South West London.   

 

8.1  RW asked how CW was assured that the Trust was doing all it could to respond to the winter 
challenges it was facing. CW reiterated that she was confident the Trust was taking appropriate 
action to prepare for winter pressures, and confirmed that a report for assurance was due to 
come to the Quality Assurance Committee in October 2022. 

 

8.2  BG asked if the Trust’s Winter Plan took into consideration that some elderly people in the 
community were unable to afford to heat their homes in the current cost of living crisis. In 
response, CW confirmed that she would take this point forward for consideration in the Winter 
Plan.  

 

8.3  CM added that, as a worker in the voluntary sector, this was the first year that her organisation 
had been asked to work with the Trust to provide support with patient discharge, and to support 
the reduction in patient re-admission. She was hopeful that this kind of collaborative working 
would produce some positive outcomes.  

 

9.  Staff Wellbeing 
SH gave a presentation on Staff Wellbeing.  

 

9.1  ID asked if the NEDs felt assured that the initiatives the Trust had put forward to help staff with 
the cost of living pressures were reflective of the views across a range of staff. SH responded 
that there had been three staff Listening Events, which were well attended. A fourth Listening 
Event was scheduled to take place soon. She was assured that the Trust was taking the views 
of a cross section of the workforce.  

 

9.2  GH asked if any measures were being directed towards patients or members of the public 
regarding the impacts of the cost of living crisis. SH pointed out that it was not necessarily the 
role of the Trust, but that the Trust did have a signposting responsibility. She confirmed that the 
Chaplaincy team were mainly signposting people to where help was available from various 
voluntary agencies and government helplines. 

 

9.3  CM asked if the Trust had a sense of what other acute providers were offering in terms of 
attracting staff by offering benefits, as salaries were generally consistent across the sector. SH 
thought that the cost of living measures being adopted by the Trust were more advanced others. 
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Discussions had been held between the Trust’s Executive team and those at other hospitals in 
South West London where ideas and approaches were being shared. The Chief Executive and 
the Chief People Officer were extremely well networked, enabling them to gain a very good 
insight into what other organisations were doing. SH attended a number of workforce webinars 
and was able to pick up ideas from the third sector and more commercial organisations. However, 
there was a limit to what trusts could do before it became a taxable benefit to staff.  
 
In addition to assisting staff, the Trust was focussing on development, education, compassion 
and kindness training for managers, and effective communication from the Communications 
team to improve staff retention. 

GOVERNANCE 

10.  Governance Update  

10.1  SA presented the update, which included membership strategy, proposed elections, structure of 
the Council, and Governor committees.  
 
He added that Councillor Gill Coates had recently been appointed as the representative for 
Elmbridge Borough Council.  

 

10.2  CM reported that a discussion had taken place at the Council of Governors Pre-Meet on 16 
October 2022, and the overwhelming view was that the election process to fill the three seats 
should wait until the usual scheduled date of governor elections. However, an election to fill the 
Allied Health Professional Staff Governor seat should proceed as soon as possible. The Council 
of Governors agreed to this. 

 

10.3  The Council of Governors approved the appointment of Piers Allen to the Nominations and 
Remuneration Committee.  

 

COMMITTEE REPORTS 

11.  Governors Quality Scrutiny Committee  

1.1.  The GQSC report was taken as read and noted.   

12.  Strategy Committee  

12.1  The Strategy Committee report was taken as read and noted.   

12.2  The Council of Governors approved the revised Strategy Committee Terms of Reference.   

13.  Council of Governors Forward Plan  

13.1  The Forward Plan was noted.   

14.  Any Other Business    

16.1 There was no other business.   

15.  Questions from Members of the Public  

15.1  There were no questions from members of the public.   

 The public part of the meeting was closed at 19.55 
NEDs and members of the public exited the meeting. 

 

16. Date of CoG Meetings  

16.1 21 February 2023 
18 April 2023 
4 July 2023 
17 October 2023 

 

 
The meeting closed at 20.01 


