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Position in the hospital 

At the end of last year, our services were under significant pressure, and this can be attributed to a 

number of factors. We saw an increase in attendances to our Emergency Department, as well as 

increases in cases of COVID and flu. Publicity of Strep A, and the understandable anxiety parents 

have been feeling, resulted in a significant increase in paediatric attendances at an already busy 

time. All these factors resulted in people waiting a long time in our Emergency Department, with 

greater numbers of people waiting for inpatient beds. 

 

In line with other London trusts, we also saw delays in ambulance handovers, however this 

position has improved since early January. We are receiving some additional support from NHSE 

through the Emergency Care Intensive Support Team (ECIST) and they are working with us to 

help us improve our flow of patients through the hospital.  

 

We are holding our position in cancer care – we have continued to ensure that the admission of 

patients for urgent and cancer care has not been impacted by recent pressures, and our elective 

work has continued as planned. 

 

There have been a number of staff groups involved in industrial action within the NHS over recent 

weeks. In terms of the RCN (Royal College of Nursing) action, we haven’t been directly impacted 

here at Kingston as we didn’t meet the threshold for strike action.  

 

We did meet the threshold for the RCN strikes at HRCH, and this required a great deal of planning 

work in advance of the two days of action. Some patient appointments had to be stood down and 

patients were re-directed from the Teddington Urgent Treatment Centre. It has been important for 

us to support staff members’ rights to strike and the need to keep services running as planned. 

 

Recent London Ambulance Service strikes have had some impact on our services, and we are 

also awaiting results from ballots from other staff groups including doctors and junior doctors, who 

may be undertaking strike action over the coming months. We have working groups in place, to 

ensure we can continue to keep services running, and patients and staff safe in the event of any 

further action taking place. 
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Patient Safety Commissioner visit 

In January, Kingston Hospital, HRCH and Your Healthcare hosted a visit 

from Dr Henrietta Hughes, OBE, who has been appointed the first Patient 

Safety Commissioner for England. 

 

Dr Hughes said it was no surprise that the three organisations were among the first to contact her 

in her new role, following a previous visit when she was the National Freedom to Speak Up 

Guardian. She was impressed that our collaborative organisations are open to listening to patients 

and staff, in order to improve the patient experience, and thanked everyone for their enthusiasm, 

engagement, involvement and support. 

 

Dr Hughes’ new role will help the NHS gain a better understanding of what it can do to put patients 

first, understand the importance of patients’ views and promote the safety of patients in general. 

 

Kingston Hospital’s maternity service rated ‘good’ by the CQC  

Following a recent inspection by the Care Quality Commission (CQC), Kingston Hospital’s 

maternity service has been rated as ‘good’. 

The CQC’s national maternity inspection programme aims to provide an up-to-date view of the 

quality of hospital maternity care across the country, and a better understanding of what is working 

well to support learning and improvement at a local and national level. 

You can read the full inspection report here on the CQC’s website. 

The CQC praised Kingston maternity services for an open culture and the fact that staff enjoy 

working at the Trust. Staff are also clear about their roles and accountabilities and the service 

engages well with women and the community to plan and manage services. The inspectors 

described staff who are focused on the needs of women receiving care and committed to continual 

improvement of services. 

However, the report highlighted that during the visit the service did not always have enough staff 

to keep women safe. Midwifery staffing is a national issue and at Kingston the workforce in 

maternity is flexible and staff move around to fill gaps. Furthermore, the team has recently 

undertaken a recruitment drive and although our staffing position has improved since the 

inspection, we continue to focus our attention in this area. 

At the time of their visit, the inspectors also observed that the security of the unit could be 

enhanced in order to reduce the risk of women and babies being unsafe. The Trust has since 

completed a thorough review of the security of the unit, which included undertaking an abduction 

exercise, and taking action to address all the issues raised. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cqc.org.uk%2Flocation%2FRAX01%3Freferer%3Dwidget3&data=05%7C01%7Camy.bernard%40nhs.net%7C55bb6fe763f44479e15608dadf81fad2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638068046584910760%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=x%2BCfzzRRDjAORlWTHTKzcFUvB%2FtmljseEl41YiKFO8M%3D&reserved=0
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The team at Kingston has a rolling programme of audit to ensure that we continually improve and 

sustain the high standards of care that women are accustomed to at Kingston Hospital. 

On the back of this inspection, in addition to being rated ‘good’ overall following the inspection, the 

CQC has confirmed that: “Kingston Hospital’s maternity service was rated ‘good’ for being well-led 

and ‘requires improvement’ for being safe. Ratings for Kingston Hospital NHS Foundation Trust, 

which runs the hospital, are unchanged by this inspection. It remains outstanding overall.” 

 

Kingston’s maternity service placed top five in London following National Maternity Survey 

In January, the Care Quality Commission published findings of the National Maternity Survey 

2022. 

The results put Kingston Maternity in the top five London Trusts for all eight parameters which are 

assessed and categorised as follows: 

• The start of your care during pregnancy (first in London) 

• Antenatal check-ups (second in London) 

• During your pregnancy (second in London) 

• Your labour and birth (fifth in London) 

• Staff caring for you (second in London) 

• Care in hospital after birth (first in London) 

• Feeding your baby (fourth in London) 

• Care at home after birth (first in London) 

These results are testament to the hard work and dedication of our maternity colleagues who 

continue to put us on the map for the quality of the services we provide. 

 

Trauma Unit Assurance Review 

Last month, we received feedback from the Clinical Director of the South West London and Surrey 

Trauma Network, on our recent Trauma Unit Assurance Review which took place at Kingston 

Hospital in December. The feedback was really positive – our Trauma Audit Research Network 

data remains among the best in the network and the latest audit report shows Kingston as having 

100% data completeness and 96% for data quality.  

 

It was also noted that Kingston Hospital is the best in the network, and above the national 

average, in completing rehab needs evaluations and rehab prescriptions. Our good practice in 

regular ED-based trauma training was also recognised in the review. 

 

Endoscopy JAG review  

In December we heard that Kingston Hospital’s endoscopy service met all the required standards 

for accreditation renewal following an annual review by the JAG (Joint Advisory Group) on GI 

Endoscopy. Congratulations to the whole team for their high standard of achievement and for their 

hard work during the accreditation process.  

 

Thank you from the Terrence Higgins Trust  

Like other London Emergency Departments, at Kingston Hospital, everyone aged 16 and over 

who has their blood tested, now has it tested for HIV.  

https://nhssurveys.org/all-files/04-maternity/05-benchmarks-reports/2022/
https://nhssurveys.org/all-files/04-maternity/05-benchmarks-reports/2022/
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The ‘opt-out’ HIV testing policy was introduced in our Emergency Department in November 2021 

and recently I was pleased to receive a letter of thanks from the Terrence Higgins Trust, 

recognising the role Kingston Hospital has played in this initiative. 

 

Pharmacy postgraduate training centre accreditation 

Last month, we were notified that Kingston Hospital has been successfully accredited as a training 

centre for the University College London (UCL) School of Pharmacy. The two-year accreditation 

builds on our previous postgraduate programme accreditation and allows us to deliver UCL’s 

Postgraduate Diploma in General Pharmacy Practice.  

Congratulations to all involved in the accreditation process and in our ongoing partnership with 

UCL. 

 

Improvements within our Emergency Department  

The Trust recently invited the Emergency Care Improvement Support Team (ECIST) from NHS 

England to undertake a review of our Emergency Department, including an assessment of our 

patient pathways, key performance measures and staffing. ECIST undertook site visits in October 

and produced a report and recommendations which highlighted both good practice and 

opportunities for further development of new pathways and processes. The ECIST report also 

provided evidence of best practice at other sites across the country. 

This has led to the development of an extensive programme of work led by the Emergency 

Department Clinical Lead (David Wilson), Lead Nurse (Kay Philcox), and General Manager 

(Robert Ham).  

In support of this work there is a governance structure in place, with strong clinical leadership and 

project management support, as well as guidance from other Trusts and national leaders to 

support our improvement.  

So far, the team have: 

• Launched a new Rapid Assessment and First Treatment (RAFT) process to support rapid 

handover from ambulances 

• Tested a streaming nurse model at the front door to admit direct to the Urgent Treatment 

Centre which will support patients to be seen in the right area in ED 

• Undertaken a review of the ED medical workforce  

• Strengthened and re-defined key leadership roles and responsibilities within the department 

We are using patient feedback to guide this work, and colleagues in our Business Intelligence 

team are supporting us to measure the impact. This work reports directly to an improvement board 

and the team will be sharing learning as the programme progresses.  
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Earlier this month, staff in our Emergency Department also started their improvement programme 

led by our Quality Improvement team. Daily huddles within the department will allow the team to 

work through actions to help us continue to improve the experience of our patients and service 

users. 

 

Staff health and wellbeing 

Over the last 12 months, we have continued to invest in a wide range of 

health and wellbeing activity for all staff. Our aim is to ensure that any activity 

is accessible and is derived from feedback from our colleagues to meet their 

current wellbeing needs. 

We are continuing to offer in-person exercise classes, which are free to attend. Our staff 

physiotherapists have also organised talks on pain management and exercise, to help prevent 

MSK injuries. 

Dr Anila George, our Staff Clinical Psychologist, continues to receive referrals, as well as 

facilitating the staff long COVID group on a monthly basis. In response to feedback, we recruited a 

Senior Staff Counsellor in September 2022, to allow us to provide holistic packages of support to 

staff members, either through referral from our Occupational Health team or through self-referral. 

We established a menopause support group for staff in January 2022 and over the months this 

group has grown and is now also available to HRCH staff. A range of specialist guest speakers 

have presented on nutrition, pelvic floor, menopause changes, and general menopause 

awareness. Menopause awareness training has also been offered to staff and we have 

commissioned a specialist menopause nurse who is offering a monthly menopause clinic for staff. 

Four new health and wellbeing noticeboards are now on display within the Trust, containing up to 

date information on health and wellbeing activities for staff, along with support information and 

guidance on topics such as bereavement, addiction, and mental health. 

Our three-year health and wellbeing strategy (across Kingston Hospital and HRCH) is currently in 

development, and we have been running focus groups with staff to guide our plans.  

 

See Me First campaign 

Across Kingston Hospital and HRCH, we are committed to creating fair, inclusive workplaces for 

everyone which do not tolerate any form of racial discrimination. At the end of January, we 

launched the See Me First campaign, which is about re-stating our commitment and creating new 

ways to make everyone feel seen and welcomed. As part of the campaign, staff are being 

encouraged to make a pledge to stand against racism and help us become more inclusive. 

Our Equality, Diversity and Inclusion team organised an initial launch event for the campaign in the 

Education Centre at the hospital at the end of January, and there will be further roadshows taking 

place in February and March at Teddington Memorial Hospital, Heart of Hounslow and at Kingston 

Maternity unit. 
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Our Staff Networks 

We have recently brought together and relaunched our Staff Networks across Kingston Hospital 

and HRCH. Our networks are: the Black, Asian and Diverse Ethnic Staff Network; the Pride 

Together Network; the Ability network; and a dedicated network for medical and dental Black, 

Asian and Minority Ethnic colleagues.   

Each network has two chairs and will hold events for staff over the coming weeks and months. We 

will be publicising the networks and the details of their events to staff through our regular internal 

communication channels. This February, we have a particular focus on the ‘Pride Together’ 

network to mark LGBT+ History Month.  

 

Cost of living 

We have continued to run listening sessions for staff focused on the cost of living. A number of 

ideas have come up from these discussions which we have been able to support, such as access 

to free financial advice and signposting to support, including psychological support that is available 

within the Trusts and within the local community.   

We have also taken action such as freezing our staff nursery fees, introducing an affordable 

sandwich bar at Kingston, increasing fuel allowances by 5p per mile for our community staff, 

increasing the frequency of bank payments to fortnightly as opposed to monthly, and supplying 

additional uniforms for nurses to help reduce their laundry bills. We have also supported our 

lowest paid staff with a one-off payment, we have funded the Blue Light card for all our staff, and 

we support agile working and working from home where it is possible to help minimise travel costs 

for some staff. 

The cost of living continues to challenge our staff and we will continue to talk to colleagues 

regularly about this and offer support where we can. 

Recruitment and retention update  

Recent workforce metrics point to a stabilisation of our workforce. At Kingston Hospital the 

vacancy rate is 8.2% which is just above our target of 7%. This is an improving position and the 

lowest we have seen it during 2022/23. This downward trend is expected to continue, with the rate 

near target for year end. This is also the lowest vacancy rate of South West London trusts. At 

Kingston the turnover rate is 16.9% which is above our target of 14% but is also an improving 

position and the lowest rate for 2022/23 to date. This turnover rate is comparable with the other 

South West London trusts. 

 

London Living Wage 

The London Living Wage is an hourly rate of pay, currently set at £11.95, calculated independently 

to reflect the high cost of living in the capital. 

We are currently going through the accreditation process to certify that all employees at Kingston 

Hospital and HRCH are paid at this rate or above. As well as helping to support our current staff 

through the pressures of the rising cost of living, introducing the London Living Wage is likely to 

also help us with staff recruitment and retention at both organisations.  
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Our main contractors across Kingston Hospital and HRCH will also need to be compliant with the 

London Living Wage and we are on track for the accreditation process to be completed for both 

Trusts by the end of March 2023. 

 

Growing the next generation of health and care staff 

On Wednesday 18 January and Thursday 19 January two Allied Health Professional (AHP) Career 

Days were held at Kingston Hospital to allow anyone interested in a career in the allied health 

professions to find out about these roles and to gain an afternoon’s work experience with some of 

our AHPs.  

 

We welcomed a total of 61 visitors to the events and whilst many came along with a fixed view 

about which AHP profession or NHS career they were interested in, there were plenty who left 

having had their eyes opened to the other careers that were showcased. 

 

Earlier this month, our AHP Workforce Supply Project Lead, and one of our Operating Department 

Practitioners, also visited a secondary school, to showcase the allied health professions to pupils, 

at the school’s careers fair. Based on our learnings from these activities, we look forward to 

running further similar events in the future, to support recruitment to roles across Kingston Hospital 

and HRCH. 

 

Volunteering strategy 2023-2026 

Our volunteering programme at Kingston Hospital is well-established and has been in place for ten 

years. In 2022, as part of our Better Together programme, we developed the service, under the 

leadership of Laura Greene (Head of Volunteering and Community Partnerships) to also support 

HRCH, with a new strategy aligned with four core pillars of healthcare: Living Well, Waiting Well, 

Getting Well and Recovering Well.  

 

Our goal is to ensure well designed, impactful volunteering roles are integrated into every person’s 

health and care journey, delivering improvements and interventions to ultimately: 

• Reduce unnecessary attendance/admission into the hospital and community-based 

services 

• Prevent ill-health, making every contact count through a volunteering workforce 

• Reduce deconditioning and deterioration whilst waiting for NHS services 

• Anticipate and reduce health inequalities in accessing NHS services  

• Build and strengthen existing community volunteering capacity, capability and synergy with 

NHS patient pathways 

• Reduce pressure on NHS staff, releasing their time to care 

• Improve patient flow and reduce length of stay 

• Improve discharge support and safe transitions of care into the community and social care 

• Reduce the risk of unnecessary re-admissions 
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We are extending our partnerships across the voluntary sector and working with local Age 

Concern charities, carers centres and respite charities to provide in-reach support to healthcare 

services and are also extending programmes such as our falls prevention community exercise 

programme to local nursing homes, to further extend the impact of our volunteering services. 

 

South West London Integrated Care System 

The new Integrated Care System is an opportunity to integrate health and 

care services, bring together partners in local government, the NHS and the 

voluntary and community sector and address deeply rooted health 

inequalities.   

To support development and direction of the South West London Integrated Care System, a 

discussion document ‘Shaping our priorities’ for the South West London Integrated Care 

Partnership’ has been developed for health and care organisations in Kingston and Richmond to 

use to engage with their staff and local people. 

This discussion document is the product of conversations with health and care partners across 

South West London, statutory organisations like NHS and local authorities, and our voluntary 

sector partners, Healthwatch colleagues, and our local communities. 

Proposed priorities for the South West London Integrated Care System are included in the 

document and we are asked for our views on these. We will have a discussion about this as part 

of the February Council of Governors meeting. 

We are also being asked to comment on four proposed workforce programmes and the key 

workforce challenges we would like to see addressed at a South West London level.  

Carers’ Clinical Liaison Service 

Earlier this month we launched a new Carers’ Clinical Liaison Service at the hospital, which is 

open for referrals via staff, and will sit under the leadership of our Chief Nurse, Nic Kane. This 

service benefits unpaid carers residing in any borough who are concerned about their own health, 

wellbeing, and confidence to provide care for the person they are caring for, during or after a 

hospital stay.  

The new post of the Carers’ Clinical Liaison Practitioner will meet with the carer on-site to conduct 

an initial assessment of the carer’s needs, co-designing and delivering a plan of support with and 

for the carer.  

The service will work in collaboration with the Richmond Carers Centre and Kingston Carers 

Network and we hope will have an impact on the wider system for carers, providing them with 

reassurance that they are acknowledged while the person they care for is an inpatient with us. 

 

Building confidence in cervical and breast screening  

Local people have been learning about vital breast and cervical screening thanks to talks given by 

our Macmillan Information and Support Manager, Archana Sood. 

https://www.southwestlondonics.org.uk/publications/shaping-our-integrated-care-partnership-priorities-discussion-document/
https://www.southwestlondonics.org.uk/publications/shaping-our-integrated-care-partnership-priorities-discussion-document/
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The events form part of Kingston’s Core20 work, a national NHS initiative that sees efforts 

prioritised to support the most disadvantaged communities and tackle inequalities and were 

carried out with the support of Kingston Council’s public health team. 

The first event was held at the end of last year for a group of women from Hong Kong, some who 

arrived recently to the borough and others that have lived in the area for a long time. Archana, and 

an interpreter met with the group, which ranged in age from 20 to 80, in Kingston Library. Archana 

also attended a Women’s Health Day held by Kingston Refugee Action on Friday 27 January 

where over 60 women from Afghanistan, Syria, Ukraine, Iran, India and Sri Lanka attended. 

The sessions saw the groups learn more about why screening is so important and about any signs 

and symptoms that should be reported to a GP. Archana also explained how the procedures are 

carried out and gave participants the opportunity to see and handle some of the equipment that is 

used. 

Some of the women who attended had never had a smear test and some had been holding back 

from booking one due to fear and uncertainty about the process.  Archana also demonstrated how 

women can check their breasts and several women approached after the event to discuss 

concerns they had about themselves or family members.   

 

Ministerial visits 

Will Quince MP, Minister for Health and Secondary Care at the Department of Health and Social 

Care visited Kingston Hospital on Wednesday 18 January. This was an informal visit to speak to 

staff and find out about our emergency and urgent care pathways at the hospital.  

The Minister spent time in ED majors, Same Day Emergency Care, the Urgent Treatment Centre 

and ICU. He asked colleagues about how the hospital had coped with recent pressures over 

winter, how recent industrial action had affected us, and the experience of colleagues on the 

ground.   

 

On Monday 6 February, we welcomed the Rt Hon Steve Barclay MP, Secretary of State for Health 

and Social Care to the hospital for a staff engagement visit. The Secretary of State met with our 

senior nursing team for a Q&A session and also visited our Emergency Department to understand 

some of the recent pressures we have been experiencing. Staff in our new Willow Building also 

provided a tour of the new gynaecology facilities and spoke to the Secretary of State about our 

rapid diagnosis pathways and the same day procedures that we are able to offer patients.  

 

Episode 4 of our Health Talks podcast 

In December, our Chief Medical Officer, Dr William Oldfield, hosted the latest episode of our 

Health Talks podcast on the topic of lung cancer. Dr Oldfield was joined by Emily Holton (Faster 

Diagnosis Lung Cancer Clinical Nurse Specialist), Helena Oliveira (Clinical Nurse Specialist for 

medical oncology) and Sam Haviland (Kick-It stop smoking service, Kingston) to discuss lung 

cancer patient pathways, signs and symptoms, and ways to reduce the risk of lung cancer. 

All episodes of the Health Talks podcast are available online. 

 

https://kingstonhospital.nhs.uk/get-involved/become-a-member/health-talks-podcast/
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Forming a joint vision and ten-year strategy for Kingston Hospital and 

HRCH 

Healthcare is changing and increasingly, care will take place in the 

community, close to where people live, focusing on the often complex 

needs of local people. In addition, the current model of health and care is 

unsustainable, with overall demand and complexity increasing each year. 

 

With this in mind, we will need to significantly adapt the way we work so we can thrive as a leading 

partner in our boroughs, and in the wider system in the longer term. To that end we have launched 

an engagement exercise which will in the first instance, involve conversations with all our teams to 

develop a vision for our partnership and a ten-year strategy. Based on the views of our people we 

want to create a sustainable roadmap that will allow our people, our services and our ‘places’ (the 

boroughs in which we work) to thrive. 

Our partnership represents an opportunity to be innovative about the way we deliver care, based 

on the needs of the local population. In some cases this may be challenging, but it’s only by being 

agile and adapting to changing needs that we can start to make a real dent in health inequalities 

and make space for holistic wellbeing and disease prevention work – focusing on what matters to 

our patients. This is not necessarily about expanding services, although that may happen in some 

areas. Our aim is to raise up the level of all our services so they are the best they can be and work 

as part of a connected system.  

We have begun this conversation with our staff, and we anticipate that this initial period of 

engagement will run through to March. We look forward to discussing this with you in the months 

ahead. 

 

Planning Guidance 2023/24 

On 23 December, NHS England published the national priorities and operational planning 

guidance for 2023/24. The guidance sets out three key ‘tasks’: 

1) Recover our core services and productivity, specifically to: 

o improve ambulance response and A&E waiting times  

o reduce elective long waits and cancer backlogs, and improve performance against 

the core diagnostic standard  

o make it easier for people to access primary care services, particularly general 

practice 

2) Make progress in delivering the key ambitions in the Long Term Plan: 

o new service model for 21st century, e.g., boost ‘out-of-hospital’ care and dissolve 

divide between primary and community health services  

o more action on prevention and health inequalities  

o digitally enabled care  

o taxpayers investment used to the maximum effect 
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3) Continue transforming the NHS for the future: 

o Level up digital infrastructure and drive greater connectivity and take a digital first 

approach 

o NHS England will develop a national improvement offer to complement local work 

Systems are required to recover productivity to pre-pandemic levels and deliver a balanced 

financial position, as well working with system partners to continue to narrow health inequalities in 

access, outcomes, and experience, as well as maintain quality and safety in our services. 

 

To meet these tasks, we will be focusing on the following over the next year: 

• Ensuring no less than 76% of patients in the Emergency Department are seen within 4 

hours by March 2024 

• Improving category 2 ambulance response times to an average of 30 minutes  

• Improving productivity and efficiency targets 

• Reducing agency spend to within a 7% target  

• Removing boundaries between primary and community care 

• Taking more action on prevention and health inequalities 

• Prioritising digitally enabled care 

 

Estate update 

We currently have some development under way at the hospital site, which will help us to continue 

to improve the experiences of our patients. 

Aspen Building for Ear, Nose and Throat and Audiology patients will open in April on the site of the 

old Command Centre next to Esher Wing. 

Work continues on the extension to the Royal Eye Unit and Paediatrics, due for completion in 

November, and refurbishment of the Emergency Department continues, as we work to make best 

use of the space we have. 

 


