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Membership of Council of Governors   

The Council of Governors has experienced significant upheaval in the last four months.  

 

Public and Staff Governors  

We are all saddened by the recent passing of Jack Saltman, a long-serving and very active 

Governor, and supporter of the hospital. He will be sadly missed.    

On 3rd October 2022, Geoff Shorter wrote to me and advised he was stepping down as a 

Governor with immediate effect. This was due to a change in circumstances that meant he 

felt he no longer had the time needed to fulfil his duties. Geoff was the sole representative of 

Merton on the Council.  

This is also the last meeting as a Governor for Alison Dicks. Alison has confirmed she 

intends to step down after this meeting as she has now been seconded to Central London 

Community Healthcare Trust for 12 months, which commenced in September 2022. This is 

part of her Darzi Fellowship in Clinical Leadership. Alison is the Staff Governor for Allied 

Health Professionals.  

Governors will recall that the Council of Governors decided to leave the seat of Sutton 

vacant while a wider review of the structure of the Council is undertaken. The seat of Sutton 

failed to attract a single candidate in the last two elections and was previously held by a 

Governor for six years unopposed. 

Appointed Governors   

After the last round of local government elections, five of the six appointed governors left the 

Council of Governors. Over the following months the local authorities, in most cases under 

new leadership, made new appointments. We are pleased to welcome the following 

appointed governors:  

- Dr Farshid Sadr-Hashemi (Royal Borough of Kingston) 

- Tom Reeve (Royal Borough of Kingston) 

- Graeme Henderson (Wandsworth) 

- Colin Stears (Sutton)  

East Elmbridge has not yet resolved whom it wishes to appoint to the Council of Governors.  

Recently, Kingston University appointed Dr David Mackintosh as their appointed governor.   

Inductions and introductory meetings are ongoing.  

Proposed Appointments and Elections  

Due to the period of last elections for each of the recently vacated seats, the only provision 

for filling them is to conduct an election (vacating of seat needs to occur within a six-month 

period of the appointment to allow for the second-place getter to replace the outgoing 

governor). The next election schedule is due to conclude in November 2023.  
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The Council of Governors will need to decide if it is best to call elections earlier than this 

period to ensure vacancies are filled sooner; however, it should note that should early 

elections take place to fill vacated seats, then anyone elected to replace these vacancies 

would be expected to see out only the existing time on the vacated term, which in most 

cases would expire in November 2023.  

Structure of Council of Governors   

Governors will remember from the last meeting that I was setting up a working party to 

review the structure of the Council of Governors. The group consists of Susan Smith, Bonnie 

Green, Ash Neil-Gallacher and Felicity Merz.  

Those available attended our first meeting, which was held recently. The group noted the 

current structure of the Council of Governors and that at the time there were three appointed 

vacancies that could not be filled as the appointing body (CCG) was no longer a legal entity. 

There was also the agreed upon vacancy for a public governor from Sutton. They also 

viewed some limited benchmarking data of other trusts and council of governors, Trust 

activity by borough, and election data as part of the introduction.  

We are in the process of arranging a follow-up meeting, and a proposal will come to the 

Council of Governors via the Membership Recruitment and Engagement Committee in due 

course.   

Membership Strategy   

Through the Membership Recruitment and Engagement Committee, we have formed a 

working party to discuss ways to increase the number and engagement of Trust members, 

as well as form a membership strategy, which the Trust currently does not have. The group 

consists of Bonnie Green, Rebecca Wilkinson and Isabella Donnelly.   

The group met some time back in July and discussed possible initiatives to grow and better 

engage the Trust membership. Local partners were seen as a good area to engage with to 

assist. I have drafted a strategy document, which the committee will review in due course. 

We are also auditing the current state of membership engagement and plan a survey for 

members in the future.  

Once the working group have reviewed the draft strategy, it will be discussed at MREC and 

presented to the next Council of Governors meeting for formal approval.  

Committee Membership    

Please note following (Appendix 1) the current membership of governor committees. Please 

contact Susan Wheeler should you be interested in joining or observing any committees.  

Training     

I include the latest NHS Providers training schedule (Appendix 2). Please contact Susan 

Wheeler if you are interested in any of the classes on offer.   
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    Appendix 1 – Current Membership of Governor Committees 
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   Appendix 2 – NHS Providers Training Schedule 

Dear Sam, 

 

GovernWell is the national training programme for foundation trust governors 

equipping them with the key knowledge and skills required to perform their role 

effectively.  

 

We are pleased to announce bookings are now open for our January to April 

2023 courses. 

 

To download the full schedule of training dates for 2022-23 please click here. 

 

 

The safety of our delegates, trainers and staff is of upmost priority. We will 

continue to monitor government guidelines and restrictions in relation to the 

pandemic; if face to face training can no longer go ahead in this format due to 

restrictions at the time, the event will go ahead in a virtual setting instead. 
 

"When I initially signed up for this course I thought it would be 

interesting but overwhelming. It has surpassed all of my expectations 

and the content was absolutely fantastic. The knowledge of the 

presenters was a real highlight and I really would recommend that all 

governors should attend the course as a compulsory module!" 

- Sarah Evans, Public Governor, Wirral University Teaching Hospital NHS 

Foundation Trust. Attended NHS finance and business skills, virtual in June 

2022 
 

Recruitment: the governor role in 

non-executive appointments  

12 October 2022, virtual 

15 March 2023, virtual 

This course enables governors to 

understand the process and procedures 

for the appointment of non-executive 

directors and the chair. It also provides 

an opportunity to practice formulating 

interview questions and to participate in 

a mock interview. 

 
 

Effective questioning and challenge 

22 November 2022, virtual 

7 March 2023, virtual  

This course will help governors to work 

confidently and effectively with their 

directors in posing effective questions to 

hold the board to account. Listening 

skills and questioning styles are 

explored along with how to frame 

Click here to view all dates  

https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOQRL-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOPO8-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HNYTX-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOOHJ-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HNYU2-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOOHI-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOOHH-1/c.aspx
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Effective chairing for governors 

13 December 2022, virtual 

22 March 2023, virtual  

This course explores good practice in the 

chairing of meetings to help governors 

plan, structure and manage meetings 

effectively. 

Accountability and holding to 

account 

04 October 2022, virtual 

21 February 2023, virtual 

This course explores how governors can 

build  a  dynamic  and  effective 

accountability  relationship with their 

board  of  directors  and  how  they  can 

effectively  hold  their non-executive 

directors  to  account for board 

performance. 

Core skills 

07 December 2022, virtual 

1 February 2023, virtual 

02 March 2023, virtual  

30 March 2023, London 

This course provides a comprehensive 

overview of the structure of the NHS; the 

statutory role and responsibilities of 

governors; NHS finance; the importance 

of quality in healthcare and key skills to 

hold the board to account effectively. 
  

effective questions and challenge within 

the context of the governor role. 

Member and public engagement 

08 February 2023, virtual 

This specialist module explores what it 

means to represent the interests of 

members and the public and reflects on 

ways to build effective relationships in 

order to present their views to the board. 

NHS finance and business skills 

08 November 2022, virtual 

28 March 2023, virtual  

This course provides governors with a 

detailed overview of a provider's finances 

and business operations in the context of 

the governor role. It explores funding 

flows, analysing financial information, 

asking questions of the financial reports 

and the external factors influencing a 

provider's operations such as making 

decisions on increasing non-NHS income 

and significant transactions. 

 

  

 

 

In-house training: 

Our modules can be delivered as in-house training which can be tailored to trust 

needs and delivered exclusively for your council. 
 

In-house training ensures consistent learning of good practice across the whole 

council and provides a more open environment to discuss your most pressing 

issues 
 

 

Book a place 

https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HNYTR-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOGHA-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HNYU1-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOGH9-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HNYTG-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOP1V-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOGHC-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOGH8-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOGHB-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HNYTJ-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOGHD-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOP7X-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HOOHH-1/c.aspx
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We also provife effectiveness surveys and workshops for council of governors to 

allow foundation trusts to gather the views of their governors on the effectiveness 

of the CoG collectively, and at an individual governor level. For more details 

please see here. 

 

Governor virtual workshop  

Thursday 6 October 2022 
 

In addition to our GovernWell training programme, we have also run regional 

development workshops for governors across England offering NHS governors the 

opportunity to make contacts that will prove helpful in exercising their statutory 

duties to a high standard. Topics covered in the workshops include the NHS in a 

local context, working in partnership with stakeholders, sharing good practice and 

exploring key governor duties. 
 

Staff governor discussion group 

Tuesday 25 October 2022 
 

Based on feedback from our virtual workshops, we are also facilitating this 'round 

table' networking session to have the opportunity to discuss current issues and 

compare best practice examples. Kindly note, this virtual session is free and are 

currently only available to staff governors. 
 

If you know any staff governors who might be interested, please feel free to 

share. 

 

 

 

 

 

 

 

 

 

 

 

 

https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HPOM3-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HPOHO-1/c.aspx
https://news.nhsproviders.org/52PX-N9K5-1R9MQS-HNYU7-1/c.aspx

