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DRAFT Minutes of the Meeting of the Council of Governors held on 
Tuesday 5 July- 2022 at 6.00pm via MS Teams 

 
 
 

 
 
 
 
 
 

1. Apologies and Welcome  Action 

1.1 SK-S opened the meeting and welcomed all present and in attendance.   

1.2 Apologies were noted as above.   

2. Declarations of Interest in Matters on the Agenda  

2.1 PA declared that he was now the convenor of the Richmond Place-Based Partnership 
Committee. No other interests were declared.  

 

 STRATEGY  

3. Chief Executive’s Report   

3.1  JF presented his report, which was taken as read and noted.    

  

Present Position / Title Initials 

Sukhvinder Kaur-Stubbs Chair SK-S 

Cathy Maker Elected Governor, Richmond (Lead Governor) CM 

Susan Smith Elected Governor, Richmond  SS 

Isabella Donnelly Elected Governor, Richmond ID 

Raju Pandya Elected Governor, Kingston  RP 

Ash Neil-Gallacher Elected Governor, Kingston ANG 

Anne Lewis-Lloyd Elected Governor, Kingston AL-L 

Rebecca Wilkinson Elected Governor, Kingston RW 

Catherine Gabela Elected Governor, Kingston CG 

Geoffrey Shorter Elected Governor, Merton GS 

Felicity Merz Elected Governor, Wandsworth FM 

Olivia Arney Associate Member for Young People OA 

Jennifer Bunn Staff Governor, Management & Administrative Staff JB 

Alison Dicks Staff Governor, AHP & Clinical Support AD 

Diane Taboada Staff Governor, Nursing & Midwifery  DT 

Piers Allen Appointed Governor, London Borough of Richmond  PA 

In Attendance   

Jo Farrar Chief Executive Officer JF 

Sam Armstrong Director of Corporate Affairs & Trust Secretary  SA 

Tara Ferguson-Jones Director of Communications TF-J 

Dr Rita Harris Non-Executive Director/Senior Independent Director RH 

Dame Cathy Warwick Non-Executive Director CW 

Damien Régent Non-Executive Director DR 

Sylvia Hamilton Non-Executive Director SH 

Jonathan Guppy Non-Executive Director JG 

Susan Wheeler Corporate Governance Manager (minutes) SW 

Apologies 

Bonnie Green Elected Governor, Richmond (Deputy Lead Governor) BG 

Jack Saltman Elected Governor, Elmbridge  JS 

Michelle Deans Elected Governor, Kingston MD 

Pravin Menezes Staff Governor, Medical & Dental Practitioners  PM 

Catherine Okonkwo Elected Governor, Rest of Surrey & Greater London CO 

Anne Blanche Elected Governor, Kingston AB 

CJ Kim Elected Governor, Elmbridge  CJK 

Dr Nav Chana Non-Executive Director NC 

Staff, Stakeholders or Public in Attendance 

Richard Allen Member of the public  RA 
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4. ICS Update  

4.1 The Council of Governors noted the slides included in the meeting pack.  
 
It was noted that the South West London Integrated Care System became a formal entity on 1st 
July 2022. JF reminded the Council of Governors that he had been appointed as the NHS Place-
based leader across both Kingston and Richmond from 1st July 2022. 

 

5.  Q&A  

5.1  Against the backdrop of a national reduction in Covid-19 prevention and control measures, and 
against the current substantial increase in cases, RW asked JF how confident he was that the 
current infection prevention measures in place within the Trust were adequate.  
 
JF confirmed that the Trust continued to follow national guidelines. However, he was aware that 
there was an emerging picture of increasing rates of Covid-19 in the community, and that the 
Trust needed to remain vigilant. Patients continued to be tested at the point of admission to the 
hospital, and at regular intervals as part of their inpatient stay. If the situation changed, the Trust 
would respond accordingly, while following national guidance.  

 

5.2  RW referred to the positive work being undertaken in staff recruitment and retention, and 
wondered if there was anything more the Trust could be doing to retain more staff.  
 
JF responded that, like many other parts of the NHS, some Trust staff were re-evaluating their 
life choices, which included stepping away from working within the NHS or bringing forward their 
retirement.  
 
Following recent conversations with staff, it was becoming more apparent that the increase in 
the cost of living was causing some anxiety. Some members of staff, particularly those on lower 
bandings, were exploring better paid opportunities elsewhere. The increase in fuel costs was 
also having an impact on some staff driving to work, and particularly those community-based 
staff who routinely used their car for travelling to see patients. The Trust was looking into 
measures to help alleviate the impact of the cost of living increases, and would continue to 
engage with staff to ensure it was supporting them where possible.  

 

5.3  CM asked a question on behalf of JS: how would the Trust ensure that East Elmbridge had 
representation for developments within Place? 
 
JF responded that Denise Madden, Acting Director of Strategy, met regularly with the Director of 
Operations in East Elmbridge to discuss the support that the Trust may be able to provide to 
local PCNs, particularly around pharmacy. The Trust had not yet finalised the Place-based 
arrangements in East Elmbridge.  

 

5.4  AL-L asked if staff working night shifts had access to hot food. 
 
JF reported that hot food was currently limited. It had been provided for a time during the 
pandemic and the Trust was looking to re-establish this as part of its Health & Wellbeing Plan.  

 

5.5  BG referred to the recent CQC inspection of services and care of patients with learning 
disabilities, and asked what steps the NEDs were taking to ensure that implementation of the 
recommendations would be undertaken in a timely manner. 
 
RH responded that Gracie Holt, Learning Disability Liaison Practitioner, regularly attended the 
Equality, Diversity & Inclusion Committee, and provided continual support across KHFT, HRCH 
and the ICS. RH also met regularly with GH, and was assured by the positive impact the role had 
had in helping to keep both Trusts on the right path and to address any concerns.  

 

5.6  AN-G asked if there were any plans in place to support staff working shifts in terms of, for 
example, car sharing, to help with the rising cost of fuel.  
 
JF responded that the Trust was looking at a number of alternatives to help these staff groups. 
It had explored car sharing in the past, particularly during rail strikes and the pandemic, but with 
limited impact. This initiative would continue to be explored. The Trust was keen to make clear 
to staff all the support that was available to them, not just in the hospital but also from external 
resources.  

 

  



 

Kingston Hospital NHS Foundation Trust - Council of Governors Meeting: July 2022 Page 3 of 5 

 

6.  Trust Objectives 2022-23  

6.1 The Trust was in the process of developing a single set of common objectives for Kingston 
Hospital NHS Foundation Trust and Hounslow & Richmond Community Healthcare NHS Trust.  
 
TJ-F introduced a short film on the objectives, which had been shown at a Committee in Common 
Development Day on 29 June 2022. The Trust would continue its engagement with staff and 
patients to refine and develop the objectives. Following their finalisation, the film would be edited 
to incorporate any changes.   

 

6.2 SS asked if the joint objectives engagement activities included engaging with members of the 
hospital.  
 
TF-J confirmed that the Trust was planning to engage with its staff and Trust members on the 
objectives via an online survey.  

 

6.3 SS asked if the NEDs could provide the Governors with assurance that there was adequate time 
for consultation to take place on the proposed objectives, and for feedback to be considered. 

 

6.4 CW felt that there was enough time for consultation and for feedback to be considered. The 
objectives were also something that would continue to be developed in terms of their measures. 
Whilst the timeframe was challenging, it was achievable.  

 

6.5 DR added that there had been multiple iterations of the document, following input from the NEDs 
and Executives.   

 

6.6 SH referred to the People objectives. It was difficult to predict trends or what the market might 
do in light of the pandemic and the current cost of living crisis, as there were many external 
factors that the Trust could not influence. The Trust had a framework in place to cover those 
eventualities.  

 

6.7 SK-S commented that it was important to keep a balance between having enough time for 
consultation and feedback, whilst making sure that Executives were empowered and enabled to 
work on the objectives to bring about a tangible difference for patients. 

 

6.8 CM asked a question on behalf of BG regarding the Quality section of the objectives. What was 
a ‘patient peer review’ and ‘patient activation’? If this meant patient, carer and co-production, 
could these terms not be used? BG felt that patient/carer engagement should run through all the 
elements of quality improvement. 
 
CW’s understanding was that ‘patient peer review’ and ‘patient activation’ involved engaging with 
patients who had been through the hospital’s services, and who were prepared to speak about 
the care they’d received. It was about bringing service users into the whole process of service 
improvement and service delivery. The Patient Safety Partners, now in post, would play an 
important role in this process.  

 

6.9 In response to a follow-up question about the timescale of the national survey, and if it was a 
basic or more involved survey, TF-J responded that the Trust had kept the survey basic, and it 
would run until 31 July 2022.  
 
The Council of Governors noted the draft objectives and plan for their further development.  

 

7.  Chair’s Report  

7.1 SK-S gave a verbal update on her activities since the last meeting. She had: 
 

• Continued her priority to connect with different teams across the hospital, notably Chaplaincy 
and the Macmillan service. 

• Attended celebratory events – Hidden Disabilities Day, Nursing & Midwifery Day, Jubilee 
celebrations, Clinical Audit, and the Volunteering Awards. 

• Engaged externally with stakeholders, including the Acute Provider Collaborative (APC), the 
Integrated Care Partnership (ICP), other regional chairs, MPs, the Mayor of Kingston, and 
community and voluntary organisations.  

 
She concluded by observing that a continued spirit of collaboration was evident in the Trust in 
the aftermath of the pandemic. 
 
The Council of Governors noted the verbal report. 
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8.  Lead Governor’s Report   

8.1 CM gave a verbal update on her activities since the last meeting.  

• She expressed her thanks to TF-J for providing the Governors with more hospital and system 
information and updates. This enabled Governors to better keep up to date with activities and 
developments within the Trust and ICS, and helped them keep abreast of what their roles and 
responsibilities would be in an ever-changing ICS landscape.  

• Engagement Sessions and Walkabouts had recommenced onsite, enabling Governors to 
obtain direct feedback from patients, visitors and staff. This also allowed them to witness how 
hard the teams worked together and to experience the atmosphere for themselves.  

• Governors had attended the Richmond Volunteer Fair in May. CM commended ID on her role 
in recruiting new volunteers to the hospital and in recruiting new hospital members. 

• She noted the recent governor training events hosted by NHS Providers: (a) Effective 
Chairing for Governors and (b) Core Skills Training for Governors, which was extremely 
helpful for both experienced and new Governors.  

• CM also attended a Governor Conference, where she was delighted to be able to share a lot 
of good practice at KHFT with other governors, in particular the level of trust that existed 
between the Governors and NEDs.  

• CM would be meeting with SK-S to discuss some ideas for refreshing the CoG agenda.  

• CM would be introducing SK-S to some voluntary agencies in Richmond. 
 
The Council of Governors noted the verbal report.  

 

9. Minutes of Last Meeting  

9.1 The minutes of the meeting held on 19 April 2022 were approved as an accurate record of the 
meeting. 

 

9.2 The Action Log was approved.     
COMMITTEE REPORTS 

10. Governors Quality Scrutiny Committee  

10.1 In the absence of MD, the GQSC report was taken as read and noted.    

11.  Membership Recruitment & Engagement Committee  

11.1 In the absence of JS, the MREC report was taken as read and noted.    

GOVERNANCE 

12. Update on Governor Engagement and Training  

12.1 SA confirmed that two Walkabouts and three Governor Engagement Sessions had taken place 
in June 2022. Further Engagement Sessions were scheduled for July. Walkabout dates were 
confirmed from July to December 2022.  

 

12.2 ID felt that it would be useful to know how quickly feedback from these activities was passed 
through the system, and how it would be acted upon. It was noted that the majority of feedback 
was very positive.  

 

12.3 SA noted that communication with Governors regarding arrangements for Walkabouts and 
Engagement Sessions came from different KHFT staff. To avoid possible confusion, future 
communication would come from one person.  

 

13. Trust Constitution  

13.1 Following the demise of the CCGs, SA advised that the Trust would be giving some thought to 
filling the three vacant CoG Appointed Governors, as there was no longer a legal entity to support 
the appointment. He invited volunteers to join him in forming a working party to examine the 
structure of CoG. It was an appropriate time to review its size and how members were 
represented.  

 

13.2 The Committee noted the plans to review the Trust’s Constitution, and agreed to support SA in 
that process. 

 

14. Governor Elections  

14.1 SA reminded Governors that this was normally the time of year when preparations would be put 
in place for the Governor Elections, which took place in November; however, no current 
Governors were due to stand for re-election in 2022.  

 

14.2 SA highlighted the vacant Sutton public Governor seat on the Council of Governors. There had 
been no nominations or candidates for the seat in the last two Governor Election campaigns, 
despite additional engagement activities in 2021. He noted that the incumbent Sutton Governor 
in 2014 and 2017 had been elected unopposed. He noted the fixed costs in running Governor 
Elections as well as other variable costs expected.  
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He pointed out that there would be no economies of scale to elect a single seat and suggested 
it be left vacant while the review took place, and, if needed, an election for Sutton could be held 
when other seats were to be elected.  

14.3 The Council of Governors agreed to keep the Sutton seat vacant for the time being until the CoG 
structure had been finalised, and, if needed, would be elected in November 2023.  

 

15. Council of Governors Forward Plan  

15.1 The Forward Plan was noted.   

16. Any Other Business    

16.1 There was no other business.   

17. Questions from Members of the Public  

17.1 RA noted that he had not received a response to a previous question asked at a Board meeting 
regarding the work being done on the quality of discharges. A response would be provided in 
due course.  

 

17.2 CW responded that it was widely acknowledged by the Trust that it needed to get the quality of 
discharges right. It had become evident via patient surveys that this was an area for 
improvement. This was being picked up by the Patient Experience Committee and would be 
addressed in the Quality Priorities. 

 
 

 The public part of the meeting was closed at 19.20.  
NEDs and members of the public exited the meeting. 

 

18. Date of Next Meeting  

18.1 Tuesday 18th October 2022  

 


