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Chief Executive’s Report 

July 2022 

 
 

Current position  

Kingston Hospital’s emergency department remains under significant 

pressure due to high volumes of attendances and delays in timely 

discharges from the hospital to other care settings. This position is 

consistent with other Trusts in London. Our emergency department 

recovery and flow programme of work is progressing well, as is our work with partner organisations. 

We have continued to work closely with the ambulance services to ensure that patients are handed 

over to the hospital team as quickly as possible, thereby supporting the ambulance crews to 

respond to community calls.   

Patient safety, quality of care and patient experience remain our focus. In the management of our 

elective programmes, we have eliminated over 78 week waits and now have only a small of patients 

waiting over 52 weeks for elective care. We still have some work to do to reduce our waits further, 

but have made good progress in returning to the level of activity delivered before the pandemic.  

We have continued to provide support to other providers in SW London to help with their recovery 

work, for ENT and general surgical patients. In turn, we have received aid for ophthalmology 

patients from other SW London providers  

Prevention 

In light of increases in COVID cases in the local area, we continue to ask staff, patients and visitors 

to wear masks in clinical areas, including waiting rooms in the Emergency Department and in 

outpatient settings. Patients, visitors and staff are no longer required to wear masks in corridors or 

offices. 

 

During the heatwave, we shared public health messaging with our partners and the local community 

through our website and social media channels, to encourage sun safety and to warn of the dangers 

of dehydration, as well as promoting NHS 111 as the first port of call for medical help, and 

community pharmacy as an alternative option for minor health concerns. 

Deputy Chief Nurse, Sarah Shade, shared a message with Radio Jackie listeners about keeping 

safe in hot weather, whilst a short film about sun safety from Macmillan skin cancer Clinical Nurse 

Specialist, Kate Mayers, was shared widely too.   

 

Macmillan cancer services awarded Quality Environment Mark 

Kingston Hospital's Macmillan services were recently externally assessed and awarded ‘Excellent’ 

in the MQEM Macmillan Quality Environment Mark. This is a quality standard developed by 

Macmillan, to assess how well healthcare environments meet the needs of those living with cancer.  

 

 

https://www.youtube.com/watch?v=fSktfQAUemo
https://youtu.be/Zztx7whtFU0
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Volunteer falls project recognised by British Geriatrics Society 

Kingston Hospital’s falls prevention community exercise programme was showcased at the British 

Geriatrics Society’s Frailty and Urgent Care conference earlier this month.  

The programme has been set up to help elderly residents across Kingston and Richmond to 

maintain their independence by matching trained volunteers to people who need support to 

complete exercises following a fall or injury.  

Falls are one of the biggest issues resulting in hospital admission in Kingston and Richmond 

boroughs and this programme, run alongside Helpforce charity, who work with healthcare 

organisations to increase volunteering opportunities, is already leading to improved outcomes. 

Through this initiative, launched in October 2021, volunteers spend up to eight weeks supporting 

patients at home by helping them to complete their exercises safely. With many of these people 

living alone, as well as the practical support the programme offers, patients have spoken positively 

about the social and emotional benefits of having regular contact with someone. 

 

Sharing insight into the importance of reasonable adjustments for patients with learning 

disabilities 

Last month, Kingston Hospital’s Learning Disability Liaison Practitioner, Gracie Holt, was 

approached by the NHS England Learning Disability and Autism Programme to be involved in a 

short film which aims to inform healthcare professionals and families about the importance of 

reasonable adjustments. You can find out more and watch the film here.  

The film was shared at ‘NHS ConfedExpo’ – a two-day national healthcare conference run by NHS 

Confederation, NHS England and NHS Improvement. Gracie was also invited to join a panel of 

guest speakers for a Q&A session at the conference, which took place in Liverpool on Wednesday 

15 and Thursday 16 June. 

 

Developing access guides for Kingston Hospital  

The Trust is working with AccessAble to produced detailed access guides for all patient and public 

areas across the hospital. Once complete, the access guides will be published on 

www.AccessAble.co.uk and on the Trust website, so that patients and visitors can be better 

informed about our facilities in advance of their visit. 

A team of surveyors from AccessAble are visiting various departments across the hospital to gather 

the information needed to create the access guides. 

 

Quality Account 2021-22 

The Trust’s Quality Account for 2021-22 has now been published on our website and can be viewed 

here. 

 

Staff health and wellbeing 

The health and wellbeing of our staff remains a top priority for us, and our 

health and wellbeing team is steered by our multi-professional operational 

group, to ensure decisions are made based on the interventions staff have 

asked for. 

We have recently increased the levels of pastoral support available to staff. We have bolstered our 

team from one, to a team of four colleagues to match our divisional structures, so that we have a 

pastoral support lead for planned care, unplanned care, corporate services and also a dedicated 

resource to support our healthcare assistant workforce. 

https://www.england.nhs.uk/learning-disabilities/improving-health/reasonable-adjustments/
https://kingstonhospital.newsweaver.com/1jj3ycsi0o/1sbh5iyimuk1kufpaydb79?email=true&lang=en&a=1&p=1505377&t=286168
https://kingstonhospital.newsweaver.com/1jj3ycsi0o/nm1om9xbnhc1kufpaydb79/external?email=true&a=5&p=1505377&t=286168
https://kingstonhospital.nhs.uk/about-us/quality-account/
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We also recently launched a new website to allow colleagues to access information about the range 

of health and wellbeing support available, find out about events, and book free fitness classes 

online. We have also installed a number of new noticeboards across the hospital to increase 

accessibility of health and wellbeing related information to staff. 

On Wednesday 13 July, we held a staff wellbeing day, which was open to all colleagues and offered 

a range of activities including massage and meditation, hair and beauty demonstrations, and a host 

of stalls and discounts. 

Cost of living/NHS Pay Award 

We are engaging with staff across both Trusts about the impact of the cost of living on their working 

lives. Having implemented a 5p increase in mileage rates for staff who undertake business travel we 

want to ensure staff are aware of all the other support measures we have in place including financial 

advice, discounts, access to ethical finance, pay advances and such like, as well as hearing from 

them about what more we can do. We launched a series of listening events on Monday 25 July to 

facilitate these discussions. 

 

The Government has now announced their decision on the NHS pay award for 2022-23, and we 

await the detail of it. Key feature of the pay award, which will be backdated to 01 April are: 

 

• an average 4.5% uplift for Agenda for change staff, but ranging from 9.3% for band 2, to 
1.3% for band 9 

• an average 4.5% uplift for most grades of doctors, but not junior doctors who are subject to 
separate rates 

• a pay envelope of 3% of very senior managers, subject to local decisions via remuneration 
committees 
 

Two percent of the pay award funding will be come from Government, with the balance being 

funded by the Department of Health, meaning that some of their funding plans for transformation will 

be reduced in the year ahead. We will bring a more detailed report to the remuneration committees 

when we have the detail. 

Mindful Employer Charter 

As a Trust, we have recently signed up to the Mindful Employer Charter. We recognise that in the 

UK, people experiencing mental ill health continue to report stigma and discrimination at work and 

having signed charter we are showing our commitment to:  

• Provide non-judgemental and proactive support to staff experiencing mental ill health 

• Not make assumptions about a person with a mental health condition and their ability to 

work 

• Be positive and enabling towards all employees and job applicants with a mental health 

condition  

• Support line managers in managing mental health in the workplace 

• Ensure we are fair in the recruitment of new staff in accordance with the Equality Act (2010) 

• Make it clear that people who have experienced mental ill health will not be discriminated 

against, and that disclosure of a mental health problem will enable both the employee and 

employer to assess and provide the right level of support or adjustment 

 

Staff recruitment and retention 

Following the success of our first face to face recruitment event since the start of the pandemic, 

which took place in May, a second ‘Nurses Recruitment Open Day’ will take place on Saturday 30 

July, with the aim of recruiting to Band 5 and Band 6 staff nurse positions across the hospital. 
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Interviews will take place on the day, and we hope to make conditional offers within 72 hours of the 

event. 

On Wednesday 13 July, a team of allied health professionals (AHPs) from Kingston Hospital 

attended a careers fair at Chessington School. The team shared interactive displays, activities and 

information with students, to spread the word about careers in the NHS and in the allied health 

professions. 

We are also carrying out some work to improve the way we collect and review feedback from 

colleagues when they leave the Trust. We have partnered with an external organisation who is 

supporting us to ensure that going forward, all leavers receive an email and text message 

requesting completion of an anonymised ‘exit questionnaire’. We are asking staff to encourage any 

colleagues who are moving on to support us with their feedback, so we can continue to improve 

things for all staff at the Trust. 

 

Recognition for colleagues in The Queen’s Birthday Honours List 

Rachel Perry, Physiotherapist at Kingston Hospital, has been awarded a British Empire Medal by 

The Queen, for her service to the NHS during COVID-19. Rachel was nominated by a patient who 

was cared for by her when Rachel and her physiotherapy colleagues were redeployed in early 

2020, to support with non-invasive ventilation for patients on our high dependency unit. 

Clinical Psychologist, Dr Erin Hope Thompson, was also awarded an MBE in The Queen’s 

Birthday Honours List 2022, for her services to bereaved families. Alongside her role as Founder 

and CEO of the Loss Foundation, Erin provides regular bereavement counselling sessions to 

families on Kingston’s maternity unit, thanks to funding from Kingston Hospital Charity. 

 

Teams shortlisted for national NHS Parliamentary Awards 

Kingston Hospital’s Acute Emergency Department Frailty team and the Kingston and Richmond 

Proactive Anticipatory Care (PAC) Programme team were recently shortlisted in the national 

NHS Parliamentary Awards.  

The Acute ED Frailty team is a multi-disciplinary team primarily based within Kingston Hospital’s 

Emergency Department and Clinical Decision Unit. The team works in the background, ensuring 

elderly patients are fully assessed and safe to be discharged, and preventing admissions by making 

sure support is available.  

Between 77% and 90% of patients seen by the frailty team at Kingston Hospital are discharged 

home, which alleviates pressure on the whole hospital system, by reducing the risks associated with 

acute admission of older people with frailty, which include deconditioning, delirium, increased 

mortality, and long lengths of stay.  

The Acute ED Frailty team was nominated by Sarah Olney MP and shortlisted for the ‘Excellence in 

Urgent and Emergency Care Award’. 

The Proactive Anticipatory Care (PAC) Model has been developed in conjunction with system 

partners across Kingston and Richmond in response to increased demand across health and social 

care. The multi-disciplinary focused model improves the identification and support of people with 

rising health and social care risks and complexities.  

PAC aims to improve the lives of patients by utilising a patient-centred approach and enabling 

professionals to work collaboratively towards a shared goal – the goal is to support people to stay at 

home longer and feel more resilient. The PAC team was nominated by Rt Hon Sir Ed Davey MP 

and Sarah Olney MP and shortlisted for the ‘Future NHS Award’. 
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Chief Nurse blog published by NHS Providers 

This month, NHS Providers published an article by our Chief Nurse, Nic Kane, on the topic of the 

value of volunteers. You can read the article here.  

 

Staff engagement 

Since the last Trust Board report, I have attended a number of staff meetings, forums and events 

including: 

• Kingston Hospital’s Medical Staffing Committee  

• Kingston Hospital’s matrons forum 

• Kingston Hospital’s specialist practitioners forum 

• Presentation of long service award to Liz Raderecht (Interim Head of Nursing for Unplanned 

Care) 

• Presentation of monthly staff awards to Gary Broadway (Play Specialist) and Patricia Steele 

(Matron) 

• Finance team away day 

• Pride celebrations at Kingston Hospital 

• All-staff monthly briefing for Kingston Hospital and HRCH staff 

• Our first Equality Diversity and Inclusion Committee in Common 

 

 

Integrated Care System update  

The first NHS South West London Integrated Care Board (ICB) meeting 

was held on Friday 1 July. NHS South West London Integrated Care Board 

took on statutory duties from 1 July 2022 as part of South West London 

Integrated Care System.  

 

There are two parts of the South West London Integrated Care System: 

• The Integrated Care Board (ICB) decides how our South West London NHS budget is 

spent and develops plans to improve people's health, deliver higher quality care, and better 

value for money. The ICB will make the decisions about how health and care is planned and 

paid for locally 

• The Integrated Care Partnership (ICP) is a committee that brings the NHS together with 

other key partners, like local authorities, to develop a strategy to enable the Integrated Care 

System to improve health and wellbeing in its area 

The ICB meeting on Friday 1 July was held in public and was also live-streamed. 

Key agenda and discussion items were: 

• Chief Executive Officer Report  

• South West London Integrated Care System Governance  

• Primary Care Integration and The Fuller stocktake  

• Improving Care through Population Health Management 

• Reducing Health Inequalities  

• Performance report  

• Quality report  

• NHS South West London Integrated Care Board finance report 

 

You can watch a recording of the meeting and view the board papers here. 

 

https://nhsproviders.org/news-blogs/blogs/volunteers-add-huge-value-to-the-nhs
https://www.southwestlondon.icb.nhs.uk/events/board-meeting-july-2022/?dm_i=790E,7YZT,1I0FDP,XVJD,1
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East Elmbridge PCN medicines management 

Kingston Hospital and East Elmbridge Primary Care Network (PCN) are working together to explore 

the possibility of a dedicated pharmacy team from the hospital joining the PCN’s multi-disciplinary 

workforce, to provide support with medicines management.  

The proposal which is currently in development would see a contracted Kingston Hospital service, 

supervised by a senior clinical pharmacist, supporting the PCN to recruit and embed suitable 

qualified pharmacy staff. The partnership also aims to provide professional and career development 

opportunities for existing and newly appointed pharmacy staff and to enable support with 

supervision, mentoring and training, alongside the PCN and its GP component practices. 

The dedicated pharmacy team would be patient-facing and provide face-to-face or remote 

structured medication reviews, to help people get the best outcomes from their medicines, as well 

as managing and authorising prescription requests and ensuring medicines optimisation.  

 

Partnership with HRCH 

Last year, we launched our Better Together programme to help us further develop working 

relationships between Kingston Hospital and HRCH. We have also continued to strengthen 

relationships with teams at Your Healthcare, working jointly on programmes where it benefits 

patients and staff to do so. 

Since then, we have brought together our senior leaders into a single executive team that now 

works across both organisations. Where senior roles have changed, colleagues are doing what they 

can to get out and meet people in their areas.  

The next stage of this work is to understand where it makes sense to join up some of the work we 

do and combine our resources and expertise. My hope is that this will give us more opportunities – 

including a broader range of career prospects, enabling people to move between trusts so we can 

keep more of our staff working in the NHS across Hounslow, Kingston and Richmond.  

We have already made some progress in areas where it makes sense to bring teams together, such 

as our workforce teams, led by our Chief People Officer, Kelvin Cheatle, which are coming together 

to build more resilience into smaller functions with the services and to share expertise.  

Leads in other corporate functions are working with their teams to identify any opportunities that 

exist to join up what we do, if there are advantages for staff and for patients. 

The work we are doing now will help lay the groundwork for the kind of joined up health and care 

services that people rightly expect to receive – services which are fair for all and provide value for 

money. 

 

Developing our objectives together 

As we continue to work in a more integrated way across Kingston Hospital, HRCH and Your 

Healthcare, we have worked with our partners to develop a set of shared objectives for the year 

ahead, to guide our work and to ensure we are continuing to put the patient first in everything we 

do. 

We are currently engaging with staff and stakeholders on the objectives, through on online survey 

and a number of virtual engagement sessions. The objectives will be finalised and shared from 

September to inform the work of our partnership going forward. 
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Stakeholder engagement meetings 

Since the last Trust Board report, I have attended the following meetings, forums and visits, in both 

my role as Chief Executive of Kingston Hospital and HRCH, and my role as NHS executive lead for 

Kingston and Richmond: 

• Meetings with Kingston Council and Richmond Council CEOs 

• NHSE Ockenden maternity site visit and maternity safety executive meeting 

• Meeting with new colleagues who were formerly part of Kingston and Richmond CCGs  

• Meeting with Rob Hurd (Chief Executive of North West London ICS) and Dr Penny Dash 

(Chair of North West London ICS) 

• Richmond Healthwatch meeting 

• Meeting with headteachers in Kingston and Richmond and local MPs to discuss mental 

health challenges for children and young people and next steps to work together 

• Meeting with Jeremy DeSouza (Director of Adult Social Care for Richmond) 

• A virtual visit from NHSE’S Getting It Right First Time (GIRFT) team to discuss High Volume 

Low Complexity (HVLC) pathways, including theatre productivity, day case rates and volume 

of activity, to support elective recovery 

 

Electronic whiteboards launched on Derwent Ward 

Thanks to funding from Kingston Hospital Charity, all adult inpatient wards 

across the hospital will soon have electronic patient whiteboards in place, 

to support the improvement of ward processes. 

The team on Derwent Ward have successfully completed a one-month pilot of the new whiteboards 

and have started the journey towards implementing fully electronic ward processes. The whole 

multi-disciplinary team including nursing, medical, therapies, pharmacy, administrative, and 

discharge coordinator colleagues have been part of the innovation which has provided good 

evidence regarding the value of electronic ward whiteboards and the future changes required. 

The touchscreen whiteboard updates automatically and displays all patient information in a clear 

format. Columns such as resuscitation status, length of stay, anticoagulation and diagnosis are 

standard, whilst other sections can be added or removed. It also allows for actions to be allocated to 

specific team members and viewed remotely by other departments to prevent duplication of 

information and chasing of updates. 

Once optimised, the whiteboards will reduce administrative burden on clinical staff, ensure that all 

patient notes are updated and aligned with an audit trail in place. Rollout of the whiteboards across 

additional wards will follow over the coming months. 

 

Patient Portal user testing 

Patient Portal is due to go live at Kingston Hospital in August 2022 and will allow patients to view 

and manage their appointments online. 

On Thursday 30 June we held user testing events for staff and for patients and carers, to test how 

the portal works and to allow for feedback which can be built into the Patient Portal’s development.  

 

BBC News interview 

BBC News Health Editor, Hugh Pym, visited Kingston Hospital earlier this month and spoke to our 

Chief of Medicine, Dr Louise Hogh. Louise spoke about the pressures within the hospital and the 

wider system, the current impact of COVID and the effects of the heatwave.  


