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Chief Executive’s Report 

May 2022 

 
 

Current position  

We have received notification from Amanda Pritchard, CEO of the NHS, and    

Sir David Sloman, Chief Operating Officer, that we are now to transition from 

a level 4 (national) incident, to level 3. We will ensure that the work we 

already have underway to support our staff to move beyond the pandemic, is 

aligned with, and enables this transition. 

 

As part of this, NHS organisations are asked to give particular focus to: 

o Delivering timely urgent and emergency care and discharge  

o Providing more routine elective and cancer tests and treatments 

o Improving patient experience 

 

In line with other hospitals in London, Kington Hospital has been under enhanced levels of pressure 

over recent weeks. Working together with our community partners, primary care, local authority and 

voluntary sector partners, we have continued to focus on enabling patients to be safely discharged.  

Our Emergency Department has continued to be very busy over recent weeks. Throughout all of 

this, supporting the health and wellbeing of our staff, has remained a key priority for us. 

At the time of writing this report we are caring for 26 patients who have tested positive for COVID in 

the hospital, which is significantly less than we have seen over recent months. 

Although some of our infection prevention and control measures have reduced, in line with national 

guidance, our staff, patients and visitors are still required to wear masks in healthcare settings. 

 

‘Super Saturday’ clinic supports recovery work across South West London 

Through the pandemic, trusts in SW London have worked together to manage the elective backlog, 

and reduce waits for patients. Colleagues in our surgical and pre-assessment teams, recently set up 

a ‘Super Saturday’ clinic, with support from nursing colleagues and admin teams, to help reduce the 

general surgery backlog in SW London. 

The clinic enabled patients who were previously on long waiting lists at other hospitals to have their 

initial consultation (either face to face or via telephone) over the weekend, and to also complete 

their pre-operative assessment (if appropriate) on the same day, allowing the next steps of booking 

a date for surgery, or internal referral to specific specialties, to be arranged for the patient at the 

earliest opportunity. We are looking to repeat this exercise in the coming weeks. 

 

Rapid Diagnostic Cancer Clinic  

At the start of May, our new Rapid Diagnostic Cancer Clinic was launched at Kingston Hospital to 

support early and faster diagnosis of cancer. Uptake of cancer screening is lower in Kingston and 

Richmond boroughs compared to other parts of London, so this new clinic is a very welcome 

addition to support our local population. 
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The new clinic will provide a service to patients who have non-specific symptoms which may be 

hard to diagnose. Previously these patients may have presented multiple times to their GP, and had 

several investigations and referrals to secondary care, over long periods of time.  

 

Many of these patients may have then presented at a late cancer stage to our emergency services.  

With the new clinic in place, our local GP partners will now have a clear pathway to direct this 

complex patient cohort to and the service should reduce the number of duplicate referrals and 

unnecessary attendances, whilst achieving what really matters to patients – early and faster 

diagnosis.  

Staff recruitment and retention 

Although our staff turnover rates are currently lower than in other South 

West London trusts, we have been seeing a higher rate of turnover across 

the hospital, compared with before the pandemic.  

To address these challenges, we are running a number of focused recruitment campaigns, and 

earlier in May we held our first face to face recruitment event since the start of the pandemic. The 

event was successful with 22 nurses recruited on the day, so this is something we are hoping to 

repeat. 

Colleagues in our South West London Recruitment Hub team have been working on a campaign 

appealing to the local population to join the hospital in administrative support roles and have been in 

attendance at local recruitment events to promote these roles. We are also working closely with 

suppliers of locum AHPs, pharmacists, nurses and doctors to the NHS, to alleviate staffing 

pressures where needed. 

As part of our ongoing focus on development and career progression for our existing colleagues, 

our Skill Elevation and Enhanced Development (SEED) programme has been embedded for our 

administrative support staff across clinical and corporate services, and our ICARE programme is 

now up and running for our Healthcare Assistants. 

The ICARE programme offers Healthcare Assistants support and guidance through their first two 

weeks at the Trust, monthly forums for sharing ideas, education and training, access to a dedicated 

Wellbeing Chaplain, and an 18-month pathway designed to help develop skills and to support staff 

in progressing to Band 3 positions. 

 

Beyond the pandemic 

As we move away from the ‘command and control’ ways of working which have been in place during 

the pandemic, we have launched a programme of work to support staff, during this next phase as 

we move beyond the pandemic.  

Our plan seeks to give staff back the control and autonomy, much of which has been lost during the 

pandemic, so they feel engaged and able to do their best work for patients.  

 

This plan has been steered by feedback from staff through our annual staff survey and our regular 

pulse surveys, and we are launching a conversation with staff to sense check our plans. We will be 

focusing on action in the following areas: 

• Supporting our staff to stay healthy and well 

• New ways of working and having the correct resources to do the work 

• Enabling leaders to lead 

• Re-connecting the organisation/s 
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Each workstream is led by a member of the executive team and there are some milestones for each 

so we can ensure progress is being made. 

We also recognise that the current pressures caused by the increasing cost of living, particularly on 

staff in the lowest pay Bands (Band 2), are also taking their toll. We are currently working with NHS 

partners across South West London on measures to provide some respite to the situation, in the 

short term and beyond. 

Additional pastoral support for staff 

We have recently increased the levels of pastoral support available for our staff. We have bolstered 

our team from one, to a team of four colleagues to match our divisional structures, so that we have 

a pastoral support lead for planned care, unplanned care, corporate services and also a dedicated 

resource to support our Healthcare Assistant workforce. 

 

‘Night Club’ installation supports staff working night shifts 

Over three nights this month, an award-winning health support programme designed specifically for 

key workers arrived at Kingston Hospital. The ‘Night Club’ installation allowed our ISS and Kingston 

Hospital colleagues working night shifts the opportunity to speak to a sleep expert and to find out 

tips and advice on improving their sleep and wellbeing.  

Staff were able to drop in to the exhibition between the hours of 8pm and 3am, or 10pm and 5am, to 

access information and to pick up food and drinks, to help keep them energised. 

 

Kingston Hospital staff complete Professional Nurse Advocate training programme 

Two of our nurses recently completed NHS England’s Professional Nurse Advocate training. The 

Professional Nurse Advocate (PNA) programme delivers training to nursing colleagues across the 

country, providing those on the programme with the skills to listen and to understand the challenges 

and demands facing fellow colleagues, and to lead support and deliver quality improvement 

initiatives in response. 

Julia Balcioglu (ICU Nurse) and Helen Green (Maternity Practice Development Nurse) were 

presented with certificates and pins by our Interim Deputy Chief Nurse, Berenice Constable, on 

behalf of Ruth May, NHS England’s Chief Nursing Officer. A number of others are now participating 

in this programme to join Julia and Helen on the national register of PNAs. 

 

Celebrating International Nurses Day and International Day of the Midwife 

Earlier this month we celebrated International Nurses Day and International Day of the Midwife with 

a virtual celebration event for colleagues at Kingston Hospital. We were joined by Martin Machray, 

Chief Nurse for London, and the event provided an opportunity for our nursing and midwifery teams 

to hear from our Health and Wellbeing team, who shared some of the initiatives that are on offer for 

staff, as well as running a short mindfulness session. 

 

Members of the leadership team also spent time with nursing and midwifery teams during their 

shifts, to personally thank them for the exceptional job they do. 

 

Hidden Disabilities Sunflower scheme 

At the start of May, our Equality, Diversity and Inclusion team launched our Hidden Disabilities 

Sunflower scheme alongside colleagues from HRCH. The Hidden Disabilities Sunflower exists to 

support those with non-visible disabilities such as autism, chronic pain, dementia, sight or hearing 

loss. Wearing the Sunflower enables individuals to discreetly indicate that they have an invisible 

disability and may need additional assistance, kindness, or a little more time. 

https://www.england.nhs.uk/nursingmidwifery/delivering-the-nhs-ltp/professional-nurse-advocate/
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Our launch event included videos and reflections from colleagues with hidden disabilities, 

information about our staff networks and other support available to staff, ‘Sunflower Supporter’ 

training, and an opportunity for colleagues to sign a pledge to support those with hidden disabilities.  

We will continue to promote the sunflower lanyard to current staff and to those joining the Trust in 

the months ahead. 

 

 

Integrated care system update  

The South West London integrated care partnership executive group have 

now agreed a purpose, terms of reference have been drafted, and 

principles and ways of working are also agreed.  

 

Place and provider collaboratives are developing priorities, and an appointments process for six 

place leadership roles continues.  

 

The latest draft of the 2022/23 ICS financial plan was submitted at the end of April and 

conversations will continue with place around financial delegation. The final plan is due to be 

submitted by 20 June.   

 

South West London Recovery and Transition Board update 

I recently attended this SWL Board meeting, where the key topics of discussion were around a 

business case for investment in breast cancer care which is being submitted by RM Partners. This 

is because, in South West London we are seeing an average year-on-year increase of 7% for two 

week waits for breast cancer.  

 

There was also an update on the position in primary care services where South West London had 

the highest proportion of patients who had described their primary care experience as good or very 

good. At 85.3% this is the highest in London (80.8%). A joined-up approach to the maternity 

Ockenden Report across the boroughs in South West London was highlighted to help avoid silo 

working and the requirements for Trust boards to have strong oversight on maternity services and 

the key recommendation of having a NED as a maternity champion.    

 

Kingston and Richmond places update 

Members of the place-based committees for Kingston and Richmond and Chairs of both Health and 

Wellbeing Boards came together for a planning session on Friday 22 April, to share an 

understanding of the Health and Care plans within Kington and Richmond, and to identify areas of 

commonality where a joint delivery approach across the two boroughs would be beneficial through 

shared work programmes. There are already some shared work programmes, such as the work we 

have begun on obesity and frailty, and the excellent work we have done to provide a range of 

services for local people with Long COVID. 

 

The health and care plans describe, at a borough level, our vision, priorities, and the actions we will 

take to meet the health and care needs of local people and deliver improvements in their health and 

wellbeing. It has been developed in partnership with residents, voluntary and community groups, 

health and care partners, and the plans were refreshed last year on the back of the learnings from 

the pandemic. 

It was agreed that while there are differences between the boroughs and that delivery of some 

workplans may need to differ based on the specific needs of the local population, some key areas 

for joined up working have been identified as: 
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• Children and young peoples’ emotional health and wellbeing ensuring local access (adults 

mental health) 

• Frailty – including housing and environmental matters 

• Obesity and diabetes prevention 

• Screening and prevention 

• Inequalities – developing an approach to supporting underserved communities 

• Supporting out staff to move beyond the pandemic 

 

Health and care organisations within Kingston and Richmond will use these objectives as the basis 

of their organisational plans for the year ahead. For Kingston Hospital and HRCH we will embark on 

a period of engagement with staff and patients on our emerging priorities. 

Working with our partners at HRCH 

On 1 April 2022, the executive leadership teams of Kingston Hospital and HRCH were brought 

together as one, to help us further develop our working partnership. 

We remain as individual trusts, but our shared single executive team and Committee in Common 

have been established to help streamline our decision making. 

In joining up acute and community NHS services more closely and sharing our resources, we can 

work on removing barriers to care and providing services that meet the needs of local people in a 

more holistic way. Our partnership will also benefit staff across both organisations – offering a 

broader range of career opportunities as well as the ability to move between NHS organisations, 

which will help us to retain NHS staff in Hounslow, Kingston and Richmond boroughs. 

Ramandan community event in Kingston 

I was really pleased to be invited to a Ramadan event, organised by the Dialogue Society, for local 

faith and public service leads in Kingston’s Guildhall on Friday 22 April. It was a great celebration of 

community spirit, which has been crucial through the pandemic and good to hear from others about 

their recent experiences (much of which felt familiar to all that we’ve been dealing with in the NHS) 

and how communities have come together to support one another. 

 

MP visit Kingston Hospital 

On Monday 16 May, we welcomed Ed Davey (Member of Parliament for Kingston and Surbiton), 

Sarah Olney (Member of Parliament for Richmond Park and North Kingston), and Munira Wilson 

(Member of Parliament for Twickenham) to the hospital, to meet with colleagues in our maternity, 

paediatric and emergency departments. During the visit, our visitors also met with our Chairman, 

Chief Nurse, and Chief Operating Officer and Deputy Chief Executive, to gain insight into the 

position in the hospital and our current areas of focus. 

 

Research and innovation  

Our Research and Innovation department recently shared their annual report 

which highlighted activity and delivery of research during the year.  

In total, 27 research studies opened during the year. Three of these studies 

were related to COVID-19 (one being an Urgent Public Health (UPH) study). The other 24 studies 

were non-COVID studies, with one of them running as an academic-led partnership with Kingston 

University. 
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Despite challenges over the course of the year, such as reductions in the numbers of trained 

research staff within the Trust, and changes to patient pathways for trial recruitment and monitoring 

as a result of the ongoing COVID pandemic, research and innovation activity remains a focus within 

the hospital. Our team are adapting new methods of research design and management and will be 

continuing to work alongside local and national partners in primary and secondary care, the 

community and academia, to make research accessible, inclusive and collaborative, through the 

whole patient journey. 

On Thursday 19 May, our Research and Innovation team held a virtual event alongside colleagues 

from HRCH, to mark International Clinical Trials Day. The event was open to staff across both 

organisations and also members of the public interested in finding out more about clinical research.  

 

Developments on the hospital site 

We have several significant development projects currently underway on the hospital site: 

• Maternity roof replacement and solar panel installation (due for completion end of May 2022) 

• New modular builds for gynaecology (due for completion August 2022) 

• New modular build for ear nose and throat (ENT) and audiology with car park below (due for 

completion Feb 2023) 

• Temporary car park on previous Roehampton Wing site (due for completion May 2022) 

 

The Trust is also currently bidding for government funding for a number of projects, including: 

• A dedicated elective surgical centre including beds and theatres 

• A new and expanded ITU 

• A new build on the Roehampton Wing site 

• A refresh and expansion of cardiology outpatients 

 

Team update 

I would like to conclude my report by formally welcoming Sukvinder Kaur-Stubbs to the board of 

Kingston Hospital as our Chair. Sukvinder is also Chair of the Board at HRCH.  

 

I would also like to note some further changes to the board. Mairead McCormick who is Deputy 

CEO and Chief Operating Officer has been appointed to a Chief Executive role at Kent Community 

Health NHS Foundation Trust, and she will be leaving us this month.  

Alex Berry, who is Director of Strategy and Transformation is also leaving to take up the position of 

Director of Strategy at Norfolk and Norwich University Hospital NHS Trust. 

Given the opportunities and challenges that lie ahead, and as we continue to work in more 

integrated ways, I will be establishing and recruiting to a Deputy Chief Executive role which will work 

across the community services and the hospital and incorporate the strategy and transformation 

teams across both organisations too. This individual will deputise for me and support me across 

both trusts and be the board lead for strategy and transformation. 

I expect interviews to take place in June and, in the interim, I have asked Denise Madden, who is 

currently deputy to Alex Berry, to act up into the role of Director of Strategy, across both Trusts. 

We also established a Director of Operations role responsible for many of the day-to-day tasks of a 

Chief Operating Officer, to enable Mairead to focus on the Deputy Chief Executive duties. Tracey 

Moore has supported Mairead in this capacity and it is now my intention to slot Tracey in as the 

Chief Operating Officer for Kingston Hospital, as the operational roles are very similar. 


