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Council of Governors – 19 April 2022 

Report from the Chief Executive, Jo Farrar 

 

COVID pandemic update 

In line with community infection rates, we have seen an increase in the number of COVID patients 

in the hospital over recent weeks. At the time of writing, we are caring for 92 patients who have 

tested positive for COVID, and 1 of these is being cared for in our intensive care unit. 

 

The Emergency Department and the whole hospital remains very busy, resulting in pressures on 

patient flow. We are working with our partners on the A&E Delivery Board to develop a system 

response to the current pressures, which aims to maintain flow through the hospital, whilst 

balancing the risk across the whole system, including those associated with ambulance handovers.  

 

At the time of writing this report, we are running a ‘perfect week’ initiative, between 6 April and 14 

April. With the support of our NHS and local authority partners, we are aiming to ‘reset’ the hospital 

through this initiative, relieving pressure by focusing on discharge planning, improving patient flow, 

and enabling as many of our eligible patients as possible to be at home for Easter. Extra support 

and resources have been provided to the wards to support with this campaign which we hope will 

enable us to get ourselves onto a more even footing, improve patient experience, and take some of 

the pressures off our staff. We will be monitoring the outcomes of the event and will be reporting on 

lessons learnt, to enable us to identify good practice which we can sustain. 

 

In Kingston, we have been able to continue our elective activity throughout the recent busy period. 

We are maintaining all of the infection prevention and control measures in the hospital and, where 

we can, we are supporting our staff to meet safely in their teams to facilitate team meetings which 

colleagues have missed in recent years. Supporting the health and wellbeing of all our staff through 

these pressures remains a key priority for us. 

 

 

 
 

 

 

Admissions on the Day Unit now open to support elective recovery 

We have recently opened a new unit for patients undergoing planned 

surgery, to further support the recovery of elective care. 

 

The Admissions on the Day Unit is located next to the hospital’s theatres, enabling patients to arrive 

at the unit on the morning of their surgery and to move quickly into theatres, for their procedure. 

Patients coming in for planned procedures will be able to stay in one place, as opposed to being on 

wards across the hospital, and will benefit from a significantly smoother pathway. Not only will this 

make a difference to our patients’ experience, but it will also mean we can see a greater number of 

patients for elective procedures, in a shorter space of time. 

Every patient attending Kingston Hospital for elective surgery will start their admission within this 

dedicated unit. 
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Virtual wards supporting recovery at home 

Working across HRCH, Your Healthcare, Kingston Hospital, social care and primary care, we have 

built on the experience of the COVID-19 pandemic by using remote monitoring technology to keep 

people safe in the community whilst avoiding unnecessary hospital admissions. 

Our virtual ward, which is initially aimed at patients with respiratory or cardiac issues, uses a 

coordinated approach where patients who attend A&E can be admitted directly to the virtual ward. 

They will be assessed by a specialist team and shown how to use the remote monitoring tools, such 

as blood pressure or pulse oximeter. The programme gives power back to patients to understand 

their own health needs and maintain their wellbeing in the comfort of their own home. 

 

CQC National Maternity Survey 

I was really pleased to receive Kingston Hospital’s results in the CQC’s National Maternity Survey 

for 2021. Kingston Hospital was the best performing maternity service in London in the survey, 

which is an amazing achievement. 

 

Over 240 of our service users responded to the survey at the start of last year and our response 

rate was above the national average among NHS maternity services, which is really pleasing to see. 

 

Those that use our maternity services were asked to rate their antenatal care, experience of labour 

and birth, and postnatal care and some of the key results were: 

• 100% said they were spoken to in a way they could understand 

• 99% felt involved enough in decisions about their care 

• 100% of staff introduced themselves during labour and birth 

• 99% of respondents felt listened to by midwives once they were back at home 

 

These fantastic results are a real testament to the dedication of our maternity teams, and we will be 

organising an event to coincide with National Midwifery Day (5 May) to celebrate this achievement.  

 

Quality Priorities for 2022/23  

Each year, with advice from stakeholders and staff, we select six quality improvement priorities to 

help us continually improve patient experience, safety, and clinical effectiveness in the key areas of 

improvement for the hospital. To identify the Quality Priorities for 2022/23, we went through a 

detailed identification and selection process, working alongside our staff, patients and partners.  

 

Thank you to everyone who provided feedback into the shortlisting process - we had over 270 

respondents to our Quality Priority survey and this insight has enabled us to confidently decide upon 

the improvement priorities that are most important to Kingston Hospital in 2022/23.  

 

Our six Quality Priorities for 2022/23 have been agreed with our Executive Management Committee, 

Quality Assurance Committee, and Governors Quality Scrutiny Committee and are listed below: 

 

• Improve the way that pain is recognised, assessed and managed for patients who have 

difficulties in expressing themselves 

• Improve staff’s capability to communicate compassionately and effectively with our patients, 

their families and carers and to address their concerns at the earliest opportunity 

• Improve the proportion of patients who are discharged with an accurate and timely discharge 

summary 

• Improve the ophthalmology systems and processes to ensure patients receive timely follow-

up care 
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• Embed a culture of continuous improvement so that our staff are empowered to focus on 

what matters and to see and solve problems on a daily basis 

• Improve compliance with the Learning Disability national standard 

 

We are currently engaging with project leads and other key stakeholders to finalise the background, 

aims and objectives for each priority, to ensure we have a clear plan for successful delivery.  

 

This further detail will be published in the Trust’s 2022/23 Quality Account and progress updates for 

each priority will continue to be shared throughout the financial year. 

 

Demonstrating excellent care for patients admitted with hip fracture 

Hip fracture is the most common reason for older people to need emergency anaesthesia and 

surgery, and during 2020 became the focus of attention as a marker of how emergency and elective 

orthopaedic surgery and rehabilitation services responded to the new challenges posed by COVID-

19.  

 

The National Hip Fracture Database, which was established in 2007, forms a part of the Falls and 

Fragility Fracture Audit Programme and its aim is to monitor performance and to drive-up standards 

across the country in relation to the care of patients who present with a hip fracture.  

 

Latest published results for 2020 found that more patients admitted to Kingston Hospital as an 

emergency with a hip fracture were mobilised out of bed by the day after surgery (91%) compared 

to the national average (81%). Prompt mobilisation is associated with better outcomes and Kingston 

Hospital is amongst the best performing 25% of hospitals nationally for this measure. Data also 

demonstrated an average hospital length of stay of 11 days compared to 16.7 days nationally, and 

further showed a Delirium Assessment completion rate of 97% compared to 91% nationally.  

 

 

Sukhvinder Kaur-Stubbs joins us as Chair in Common  

Sukhvinder Kaur-Stubbs took up her role as Chair in Common of Kingston 

Hospital and HRCH on 1 April. Previously, Sukhvinder was Vice Chair at 

Lewisham and Greenwich NHS Trust. 

 

Sukhvinder also chaired the Quality and Safety Committee for the GP Care Group in Tower Hamlets 

– a vanguard primary care federation. Currently, she is Chair of the Thames Water Customer 

Challenge, a Board Member of the Regulator for Social Housing, and Chair of Regeneration for the 

London Legacy Development Corporation. 

 

Sukhvinder is passionate about putting people first – staff, patients and the communities we serve, 

and we would like to extend a very warm welcome to Sukhvinder to Kingston. 

Annual Staff Awards 

On Tuesday 29 March we held our virtual Annual Staff Awards to celebrate some of the brightest 

stars in our organisation. Runners up and winners were announced in 15 award categories, 

including the ‘Patient’s Choice Award’ which was open for members of the public to nominate. 

The ‘Unsung Hero’ Council of Governors’ Award was awarded to joint winners Mateusz Siudak and 

Francis Nunoo, both ISS porters, with the award presented by Cathy Maker, Lead Governor, who 

joined us for the virtual ceremony. 

https://www.nhfd.co.uk/FFFAP/Reports.nsf/0/220AC3A08F5AC22080258789007CCC92/$file/NHFD_2021_Report.pdf


4 
 

Council of Governors: April 2022 
Report from the Chief Executive 

 

Sian Bates was also presented with the ‘Kingston Hospital Lifetime Achievement Award’ at the 

event, for her commitment to our staff, patients and the local community during her time as 

Chairman. 

 

Recruiting and retaining administrative support staff and Healthcare Assistants 

This month we are launching a new recruitment campaign, appealing to the local population to join 

the hospital in administrative support roles.  

 

As part of our focus on development and career progression for colleagues, all administrative 

support staff (Band 5 and below) across our clinical and corporate services have also been invited 

to join a Skill Elevation and Enhanced Development (SEED) programme. This bespoke programme 

aims to develop skills and resilience, and to support staff to flourish in the workplace.  

In addition, we have launched a new programme offering development opportunities and support to 

our Band 2 Healthcare Assistants at Kingston Hospital. Thanks to feedback and insight from staff 

across the Trust, we have created a programme offering all our Band 2 Healthcare Assistants: 

 

• A ‘buddy’ to provide 1:1 support and guidance through the first two weeks in their allocated 

ward or department 

• An 18-month pathway to develop skills and support staff in progressing to Band 3 positions 

• Monthly open forums to share ideas, education and training 

• Access to a dedicated Wellbeing Chaplain, offering support, a listening ear and providing the 

opportunity for confidential conversations at any time 

 

It is hoped that this programme will help us to retain our Healthcare Assistants who are valued 

members of our multi-disciplinary teams. 

 

Supporting Ukrainian and Russian colleagues 

We have a number of Ukrainian and Russian staff at Kingston Hospital and over recent weeks as 

the Ukraine invasion has unfolded, we have reached out to colleagues and shared a number of 

channels of support. Using nationally agreed messaging, we have also signposted colleagues to 

ways in which they can safely donate to Ukraine at this time. 

 

Staff flu vaccination programme 

Our annual flu immunisation programme has now come to an end and 65.2% of our staff with direct 

patient contact have now been vaccinated, placing Kingston Hospital in the top three trusts in 

London for staff flu vaccination rates. 

 

South West London Integrated Care System 

Progress has continued in preparing for the new South West London 

(SWL) Integrated Care System (ICS) working towards the new target date 

of 1 July 2022 for statutory arrangements to take effect and for Integrated 

Care Boards (ICBs) to be legally and operationally established. 

 

The SWL ICS will be made up of three parts: 

 

1. ‘Places’ / boroughs (Croydon, Merton, Kingston, Richmond, Sutton, Wandsworth) 

2. Provider collaboratives 

3. SWL level ICS 
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Kingston and Richmond Place development 

Following engagement across their systems, local place transition teams continue to take their 

refreshed health and care plans to local Health and Wellbeing Boards. Each ICS place is currently 

appointing to their leadership roles of Place Convenor and Primary Care Lead.   

 

Funding has been secured for Croydon, Kingston, Richmond and Merton places to participate in an 

organisation development programme sponsored by NHS England. A second simulation event is 

also planned with the King’s Fund to help health and care leaders to think about how as a system 

we might tackle future potential scenarios.  

 

Detailed conversations have continued with Place and Provider Collaboratives, relating to 

leadership requirements and future approaches to supporting clinical and professional leaders. A 

SWL clinical leadership framework is current in development to support SWL to achieve the 

principles set out in the ICS guidance. 

 

Developing a mental health strategy for South West London 

Working alongside a wide range of stakeholder groups between now and June 2022, work is being 

carried out to develop a South West London mental health strategy. The last 18 months has seen a 

considerable change within mental health, with an increase in referrals, bed pressures, acuity, and 

complexity of mental health needs.    

 

At the same time, the pandemic has meant communities coming together, and an increase in 

visibility and the willingness to think and talk about mental health across our communities. 

Mental health provider collaboration will offer opportunities to accelerate mental health 

transformation and develop effective and strategic partnerships. 

 

Population Health  

Population health is a core responsibility and priority for the ICS. By using improved data collection 

and analysis to better understand our population, the ICS will focus on quality improvement – using 

data to meet the needs of our patients and changing ways of working to further improve services.    

 

Working with our partners at HRCH: Better Together  

New leadership arrangements across Kingston Hospital and HRCH are supporting us to join up 

acute and community NHS services. Coming together and sharing our resources will also allow us 

to achieve things that we could never do as individual organisations - removing barriers to care and 

providing services that meet the needs of local people in a far more holistic way. 

 

Towards the end of last year, the boards of both trusts agreed that to further these improvements, 

we would bring the executive leadership teams of Kingston Hospital and HRCH together as one, to 

help us further develop our partnership. Our single executive has now been established and as of 1 

April we are working as a Committee in Common, to make key strategic decisions, streamlining 

decision making and focusing on collaboration to improve outcomes for local people.  

 

 

 

 

 

 

 

https://secureservercdn.net/160.153.137.99/6bj.980.myftpupload.com/wp-content/uploads/2022/03/Single-Executive-Structure.pdf
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Scan4Safety system trialled at Kingston Hospital 

Kingston Hospital has been trialling the new Scan4Safety initiative, which 

helps to track all items used as part of a patient’s care. 

 

This innovative system enables hospital teams to scan all products and 

medical devices at the point of delivery, meaning that all components can be logged.  

 

Having this accurate and easy to access data in one place not only allows the hospital to trace 

products such as implantable medical devices, ensuring patients are safeguarded in the event of a 

product recall, the system also logs the clinical and material cost of each procedure and provides an 

accurate picture of what the hospital is using, helping with more effective management of the 

ordering of medical supplies and potentially saving costs. 

 

Kingston Hospital has been piloting the initiative for South West London and has been using the 

system in six areas across the Trust, so far. 

 

Staff at the hospital were recently approached by the NHS Transformation Directorate to create a 

short film about the Scan4Safety initiative and its benefits, which you can watch here: 

https://www.youtube.com/watch?v=sRlKbFM_H_g  

 

It is hoped that the Scan4Safety system will continue to be used across additional areas of the 

hospital and in other trusts in South West London, to build on the data that has been collected so 

far. 

 

SNAP3 research study achieves recruitment target within three days of opening  

SNAP3 (Sprint National Anaesthesia Project) is an observational study of frailty, multi-morbidity and 

delirium in older people in the perioperative period. The national study aims to recruit 12,000 people 

aged 60 years or older undergoing surgery in the UK. Within three days of opening the study at 

Kingston Hospital, our colleagues achieved our patient recruitment target for the Trust. 

 

Developments on the hospital site 

As part of our estates strategy and vision to enhance hospital services, there are several 

development projects currently underway on the hospital site: 

• Maternity roof replacement and solar panel installation (due for completion end of May 2022) 

• Emergency Department decoration and installation of new light panels 

• New modular builds for gynaecology (due for completion August 2022) 

• New modular build for ear nose and throat (ENT) and audiology with car park below (due for 
completion Feb 2023) 

• Temporary car park on previous Roehampton Wing site (due for completion May 2022) 
 

The Trust is currently bidding for government funding for a number of additional projects including: 

 

• A dedicated elective surgical centre including beds and theatres 

• A new and expanded ITU 

• A new build on the Roehampton Wing site 

• A refresh and expansion of cardiology outpatients 

https://www.scan4safety.nhs.uk/
https://www.youtube.com/watch?v=sRlKbFM_H_g
https://kingstonhospital.newsweaver.com/icfiles/13/89603/267133/116570/353e8790dda67627ac80698a/localised%20snap%203%20poster%20v1.0_2021_05_28.pdf

