
 
 

CLW QAC Report – February 2022 Page 1 
 

 

QUALITY ASSURANCE COMMITTEE REPORT 

 

 

 

 

 

Trust Board  
 
 

Item:  20 

Date: 30 March 2022 Enclosure: P 

Purpose of the Report:   

This report has been produced for the Trust Board Meeting to provide an update on discussions held 

at the Quality Assurance Committee in February 2022 

FOR: Information  Assurance   Discussion and input   Decision/approval   

Sponsor (Executive Lead): Dame Cathy Warwick, Non-Executive Director 

Author: Dame Cathy Warwick, Non-Executive Director 

Author Contact Details: Dame Cathy Warwick, Non-Executive Director 

Risk Implications – Link to Assurance 

Framework or Corporate Risk Register: 

Corporate quality and safety risks are recorded 

on the risk register 

Legal / Regulatory / Reputation Implications: 

CQC registration 
NHS Resolution 
CNST 

Link to Relevant CQC Domain: All 

Safe             Effective             Caring           Responsive          Well Led    

Link to Relevant Corporate Objective: 

 

Strategic Objective 1: to deliver quality, patient 

centred healthcare services with and an 

excellent reputation. 

Document Previously Considered By: 

 

None 

Recommendations:  

1. Discuss any concerns with regards to trends highlighted in the report. 
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Quality Assurance Committee 16th February 2022 

Report for Trust Board 30th March 2022 and 

Audit Committee 16th March 2022 

Summary 

Assurance was provided on clinical quality through a variety of data sources, verbal reports, 

presentations and ensuing discussion. Bill Oldfield, Medical Director, gave an update on 

current activity. Services are under intense pressure as, despite numbers of COVID patients 

not increasing, the service is still managing a range of competing demands at a time when 

staff are tired and lacking their usual resilience. Pressure on A&E and difficulties discharging 

patients into the community are the biggest challenges. The committee noted their 

appreciation of all the staff working at Kingston. 

Regular reports received for ‘quality assurance and control’ were: 
 

• The December 2021 Integrated Performance Report – this had been discussed at 
the January Board and was therefore tabled for information. 

• The SI report for January 2022 

• The Committee signed off the Maternity Never Event Report on behalf of the Trust 
Board  

• Quarter 3 reports from clinical audit 
 

Key Items discussed under quality improvement were:  
 

• The A&E patient survey action plan 
 

Items considered under Governance were: 
 

• A thematic review of serious incidents in surgical services 

• The BAF Trust wide risk register 

• An update on the recent HSE Material Breach Action Plan 
 
  Issues to note 

 

• A national directive has been issued which notes that it is inappropriate to monitor 
quality in maternity services through the lens of total caesarean section rates. This 
will mean consideration needs to be given as to how caesarean rates are reported to 
the Board.  

• Pressure maintaining services due to staffing is resulting in pressure on cancer 
targets and the exemplary performance to date is becoming hard to maintain. It is 
anticipated that the next few months will remain difficult. However, Kingston remains 
one of the best performing Trusts in relation to cancer care.  

• The committee were assured that themes emerging from the review of SIs in surgical 
services maternity are being addressed. 

• The committee were updated on the process for the recruitment of the Trust Patient 
Safety Partners in line with the National Patient Safety Strategy. 
 

CLW 28th Feb 2022 


