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Finance and Investment Committee 24th February 2022 

The following key points were discussed at FIC in February. 

 

1. The Committee were presented with an update on the Transformation plan for 2022. The plan 

focussed on integrated care, with a focus on partnership working across PLACE to allow for 

greater efficiencies and value for money and understanding the scope of opportunity through 

tools such as Model Hospital and SLR reporting. The report also detailed the Hospital specific 

programmes, such as Frailty and UEC, which have a system wide impact. The committee were 

advised that the main principle underpinning the Transformation programme was a focus on 

maintaining and improving safety, quality, and patient experience. The committee were advised 

of the current financial opportunity across the key areas of transformation which will continue to 

be fine-tuned as detailed service design and delivery are confirmed. The committee sought and 

were provided with assurance that the workforce challenges and the investment required to 

deliver these significant changes were incorporated in the financial opportunity. The committee 

recommended that the transformation paper, focussing on key clinical transformation schemes, 

should also be discussed at the Quality Assurance Committee (QAC) to assess the impact on 

quality.   

 

2. The Committee were briefed on the 22/23 business planning process and the context of the 

current financial environment across South West London and London in general. Clinical, 

Operational and finance teams are working through what the mitigations, cost pressures and 

investments are likely to be to understand what the mitigated position may look like. The 

committee were also advised that the impact of inflation is not included with in the current gap 

analysis. Discussions are being held with national around inflationary impacts. Providers in SWL 

are indicating a deficit position of c 10% of turnover. A further update will be provided to the 

Committee in March. The committee noted the report. 

 

3. The Committee were presented with an outline capital case to access the Targeted Investment 

Fund (TIF) for Elective Recovery in 22/23. The proposed investment is to build an Elective Care 

centre to secure Elective programme for the future. It enables the Trust to do c 8,000 cases 

more per year. The Committee were advised that applications to the fund are significantly in 

excess of the funding available. Executive colleagues are in constant dialogue with NHSE/I to 

support the bid. The Committee noted the report.   

 


