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Chief Executive’s Report 

March 2022 

 
 

Current position in the hospital 

In line with community infection rates, we have seen an increase in the 

number of COVID patients within the hospital over recent weeks. At the time 

of writing, we are caring for 101 patients who have tested positive for 

COVID, and 3 of these are being care for in our intensive care unit. 

The Emergency Department and the whole hospital remains very busy, resulting in pressures on 

patient flow. We are working with our partners on the A&E Delivery Board to develop a system 

response to the current pressures, which aims to maintain flow through the hospital, whilst 

balancing the risk across the whole system, including those associated with ambulance handovers.  

In Kingston, we have been able to maintain our elective activity throughout the recent busy period. 

We are maintaining all of the infection prevention and control measures in the hospital and, where 

we can, we are supporting our staff to meet safely in their teams to facilitate team meetings which 

colleagues have missed in recent years. Supporting the health and wellbeing of all our staff through 

these pressures remains a key priority for us. 

 

Admissions on the Day Unit now open to support elective recovery 

We have recently opened a new unit for patients undergoing planned surgery, to further support the 

recovery of elective care. 

The Admissions on the Day Unit is located next to the hospital’s theatres, enabling patients to arrive 

at the unit on the morning of their surgery and to move quickly into theatres for their procedure. 

Patients coming in for planned procedures will be able to stay in one place, rather than being on 

wards across the hospital, and will benefit from a significantly smoother pathway. Not only will this 

make a difference to our patients’ experience, but it will also mean we can see a greater number of 

patients for elective procedures, in a shorter space of time. 

Every patient attending Kingston Hospital for elective surgery will start their admission within this 

dedicated unit. 

 

Virtual wards launched to support recovery at home 

Working with our community partners, social care, primary care, and the voluntary sector, we have 

built on the experience of the COVID-19 pandemic by using remote monitoring technology to keep 

people safe in the community whilst avoiding unnecessary hospital admissions. 

Our virtual ward, which is initially aimed at patients with respiratory or cardiac issues, uses a 

coordinated approach where patients who attend A&E can be admitted directly to the virtual ward. 

They will be assessed by a specialist team and shown how to use the remote monitoring tools, such 

as blood pressure or pulse oximeter. The programme gives power back to patients to understand 

their own health needs and maintain their wellbeing in the comfort of their own home. 
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CQC National Maternity Survey 

I was really pleased to receive Kingston Hospital’s results in the CQC’s National Maternity Survey 

for 2021. Kingston Hospital was the best performing maternity service in London in the survey, 

which is an amazing achievement. 

 

Over 240 of our service users responded to the survey at the start of last year and our response 

rate was above the national average among NHS maternity services, which is really pleasing to see. 

Those that use our maternity services were asked to rate their antenatal care, experience of labour 

and birth, and postnatal care and some of the key results were: 

• 100% said they were spoken to in a way they could understand 

• 99% felt involved enough in decisions about their care 

• 100% of staff introduced themselves during labour and birth 

• 99% were spoken to in a way they could understand 

• 99% of respondents felt listened to by midwives once they were back at home 
 

These fantastic results are a real testament to the dedication of our maternity teams, and we will be 

organising an event to congratulate staff on this. Those that are currently receiving care from our 

maternity service will be invited to take part in the CQC’s National Maternity Survey 2022, so we’re 

looking forward to receiving those results later in the year. 

Quality Priorities for 2022/23  

Each year, with advice from stakeholders and staff, we select six quality improvement priorities to 

help us continually improve patient experience, safety, and clinical effectiveness in key areas of the 

hospital. To identify the Quality Priorities for 2022/23, we went through a detailed identification and 

selection process, working alongside our staff, patients and partners.  

Thank you to everyone who provided feedback into the shortlisting process - we had over 270 

respondents to our Quality Priority survey and this insight has enabled us to confidently decide upon 

the improvement priorities that are most important to Kingston Hospital in 2022/23. Our six Quality 

Priorities for 2022/23 have been agreed with our Executive Management Committee, Quality 

Assurance Committee, and Governors Quality Scrutiny Committee and are listed below: 

• Improve the way that pain is recognised, assessed and managed for patients who have 

difficulties in expressing themselves 

• To improve staff’s capability to communicate compassionately and effectively with our 

patients, their families, and carers, and to address their concerns at the earliest opportunity 

• Improve the proportion of patients who are discharged with an accurate and timely discharge 

summary 

• Improve the ophthalmology systems and processes to ensure patients receive timely follow 

up care 

• Embed a culture of continuous improvement so that our staff are empowered to focus on 

what matters and to see and solve problems on a daily basis 

• Improve compliance with the Learning Disability national standard 

 

We are currently engaging with project leads and other key stakeholders to finalise the background, 

aims and objectives for each priority, to ensure we have a clear plan for successful delivery.  

 

This further detail will be published in the Trust’s 2022/23 Quality Account and progress updates for 

each priority will continue to be shared throughout the financial year. 
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Moving beyond the pandemic 

We know from conversations with our staff, from our regular Pulse surveys, 

and the results of the National Staff Survey that staff are fatigued because of 

how hard they have been working through the pandemic. During this time, 

we have asked individuals to work differently - often outside of their normal 

areas - and their ability to take breaks and leave has been compromised.  

 

I also know that staff have missed meeting in their teams, and due to the pressures, the level of 

support that managers have been able to provide has, at times, been limited. We have also seen an 

increase in staff turnover rate in recent months and staffing pressures resulting from COVID related 

staff absence.  

 

Although we have put in place a comprehensive range of supportive health and wellbeing 

measures, many of which have been funded by Kingston Hospital Charity, all of this has taken its 

toll. 

 

We know from our staff, that because the pressures have been sustained for such a long time, we 

now need to take more radical steps to ensure that we ease the current staffing pressures in teams 

and support colleagues to regain their resilience as we look beyond the pandemic. 

 

We have discussed the issues within the leadership team as well as at our most recent Workforce 

Committee, and based on insight from our surveys, I have asked executive colleagues to lead on 

taking actions within these four areas: 

• Supporting leaders to lead 

• Health and wellbeing support measures 

• New ways of working 

• Re-connecting the organisation 

We will continue to closely monitor insight from our Pulse surveys to steer this essential work. 

Recruiting and retaining administrative support staff and Healthcare Assistants 

We will soon be launching a new recruitment campaign, appealing to the local population to join the 

hospital in administrative support roles.  

 

As part of our focus on development and career progression for colleagues, all administrative 

support staff (Band 5 and below) across our clinical and corporate services have also been invited 

to join a Skill Elevation and Enhanced Development (SEED) programme. This bespoke programme 

aims to develop skills and resilience, and to support staff to flourish in the workplace.  

In addition, we have launched a new programme offering development opportunities and support to 

our Band 2 Healthcare Assistants at Kingston Hospital. Thanks to feedback and insight from staff 

across the Trust, we have created a programme offering all our Band 2 Healthcare Assistants: 

• A ‘buddy’ to provide 1:1 support and guidance through the first two weeks in their allocated 

ward or department 

• An 18-month pathway to develop skills and support staff in progressing to Band 3 positions 

• Monthly open forums to share ideas, education and training 

• Access to a dedicated Wellbeing Chaplain, offering support, a listening ear and providing the 

opportunity for confidential conversations at any time 

 

It is hoped that this programme will help us to retain our Healthcare Assistants who are valued 

members of our multi-disciplinary teams. 
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Supporting Ukrainian and Russian colleagues 

We have a number of Ukrainian and Russian staff at Kingston Hospital and over recent weeks as 

the Ukraine invasion has unfolded, we have reached out to colleagues and shared a number of 

channels of support. Using nationally agreed messaging, we have also signposted colleagues to 

ways in which they can safely donate to Ukraine at this time. 

We also recognise that this may be having an impact on all of our staff, and so we will be holding an 

open staff forum discussion on this in the coming weeks. 

Staff flu vaccination programme 

Our annual flu immunisation programme has now come to an end and 65.2% of our staff with direct 

patient contact have now been vaccinated, placing Kingston Hospital in the top three trusts in 

London for staff flu vaccination rates.  

 

#HelloMyNameIs badges for Kingston Hospital staff  

Thanks to funding from Kingston Hospital Charity, we are continuing to roll out yellow 

#HelloMyNameIs badges to staff across the Trust, supporting a campaign founded by Dr Kate 

Granger MBE to promote the importance of introductions within the healthcare community.  

Each member of Kingston Hospital staff can order their own yellow badge with their preferred name, 

to help facilitate a simple introduction between staff and patients, and to prompt staff to ask each 

patient what they would like to be called. This initiative has been extremely well supported by all 

professional groups, many of whom are expecting to receive their badges in the weeks ahead. 

The new standard name badge consists of bold black text on a yellow background and incorporates 

the #HelloMyNameIs logo to help support communications between our staff and patients, and to 

help us ensure we are continuing to deliver patient-centred, accessible, and compassionate care.  

 

Working with our partners at HRCH: Better Together  

As we have been discussing with our health and care partners, the Boards 

of both Kingston Hospital and Hounslow and Richmond Community 

Healthcare NHS Trust (HRCH) have been exploring ways of working more 

closely together, including establishing a single executive team to support 

both organisations as well as sharing and streamlining some aspects of our governance. 

We have run a consultation with members of the two executive teams so that we can establish a 

single executive that will work across our community and acute services from April 2022. Executives 

in the corporate areas are also working to bring functions together where it makes sense, and they 

are being supported by our workforce colleagues on this. 

We will remain as individual trusts and our Boards will continue to meet separately and in public, 

however, we are also planning to establish a Committee in Common, which in time, we envisage will 

receive the delegated authority to do certain things on behalf of the two Boards. This will streamline 

decision making and help focus our collaboration to improve outcomes for local people.  

For staff, this partnership will lead to a much broader range of career opportunities as well as the 

ability to move between NHS organisations, which will help us to attract and retain staff in 

Hounslow, Kingston and Richmond boroughs. 

We have assured our staff that this is not about removing posts. This is about future-proofing the 

organisations so that we are structured in the right way to move forward as part of the integrated 

care systems in which we work.  

https://www.hellomynameis.org.uk/
https://www.hellomynameis.org.uk/
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Scan4Safety system trialled at Kingston Hospital 

Kingston Hospital has been trialling the Scan4Safety initiative, which helps to 

track all items used as part of a patient’s care. 

This innovative system enables hospital teams to scan all products and 

medical devices at the point of delivery, meaning that all components can be logged.  

Having this accurate and easy-to-access data in one place not only allows the hospital to trace 

products such as implantable medical devices, ensuring patients are safeguarded in the event of a 

product recall, the system also logs the clinical and material cost of each procedure and provides an 

accurate picture of what the hospital is using, helping with more effective management of the 

ordering of medical supplies and potentially saving costs. 

Kingston Hospital has been piloting the initiative for South West London and has been using the 

system in six areas across the Trust so far. 

Staff at the hospital were recently approached by the NHS Transformation Directorate to create a 

short film about the Scan4Safety initiative and its benefits, which you can watch here: 

https://www.youtube.com/watch?v=sRlKbFM_H_g  

It is hoped that the Scan4Safety system will be used across additional areas of the hospital and in 

other trusts, to build on the data that has been collected so far. 

Sharing site management practices with other hospitals 

The Trust’s response, both to the pandemic and to the pressures we face on a daily basis, has been 

recognised by NHS England, who recently approached us to ask if they could share our site 

management and escalation practices.  

 

NHS England and NHS Improvement’s elective and emergency care improvement support team 

created a short film, featuring Tracey Moore (Director of Operations), Berenice Constable (Interim 

Deputy Chief Nurse) and Louise Hogh (Chief of Medicine, Unplanned Care) which was shared with 

other Trusts across the country, as part of a winter support resource pack. You can view the film 

here. 

 

Elective recovery visit 

We’re continuing to work in closer collaboration with colleagues across South West London and last 

week we received a visit from Tim Briggs, elective recovery lead for London and Chair of the Getting 

It Right First Time (GIRFT) programme, who joined us to understand more about our elective 

recovery work and the development of our ENT and general surgical hubs.  

 

We received excellent feedback from the visit and Professor Briggs said that he was particularly 

impressed by how joined up our clinical processes are, which is a testament to the work of our staff. 

 

HSJ Partnership Award presented to Kingston Hospital, Epsom and St Helier University 

Hospitals, and Steris 

Our estates and procurement teams were recently awarded a Health Service Journal (HSJ) 

Partnership Award in the category of ‘Best Estates Optimisation Project’, alongside Epsom and St 

Helier University Hospitals and Steris (a global provider of products and services supporting patient 

care) for their work in creating an innovative, purpose-built sterilisation and decontamination facility. 

 

The Steris Chessington decontamination facility opened in July 2021 following an extensive 

programme of construction work, which continued throughout the COVID pandemic. Designed and 

https://www.scan4safety.nhs.uk/
https://www.youtube.com/watch?v=sRlKbFM_H_g
https://youtu.be/wqoGmkx7KiU
https://youtu.be/wqoGmkx7KiU
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built in partnership with South West London Procurement Partnership (SWLPP) it is the UK’s largest 

sterilisation and decontamination facility, and is equipped with industry leading Infection Prevention 

Technologies (IPT) and reprocessing equipment. The new facility has a processing capacity of over 

15 million instruments per annum. 

 

Kingston Hospital originally delivered decontamination services for reusable surgical equipment on 

site, however outsourcing this to the Steris Chessington facility allows for a number of service and 

quality improvements. The circular nature of the services delivered at the centre means that the 

Trust benefits from the latest products and innovations in surgical instrument decontamination, low 

temperature processing for surgical robotics and endoscopes and on-site instrument repair and 

procurement. 

 

The project is an excellent example of collaboration, with our estates and procurement teams, and 

theatre teams, as well as SWLPP, all playing a vital role in the development of the centre, alongside 

Steris and Epsom and St Helier University Hospitals. 

 

 

 

 

 

https://www.linkedin.com/company/steris-infection-prevention-technologies-emea/
https://www.linkedin.com/company/steris-infection-prevention-technologies-emea/

