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Membership Recruitment & Engagement Committee  
Meeting held on 30th November 2021 

 Agenda item Summary 

1.  
Health Talks 
Update  

Amy Bernard provided an update on recent Health Talks. 

It was noted that the Trust held its first virtual Health Talk in December 2020 
as a ‘live’ online event. Following feedback, the podcast model was 
developed. 

There has now been podcasts on improving health and dementia, and, as 
suggested by the Committee, the next topic would be diabetes. This was 
scheduled to be recorded in early 2022. Suggested future episode topics 
included cardiology, mental health and maternity.   

2.  

Distribution 
of 
Membership 
Materials    

Amy Bernard provided an update on the distribution of the new membership 
recruitment materials. The aim of these was to promote membership of the 
Trust, volunteering and to also support Kingston Hospital Charity. 

Various materials had been distributed and made available at charity and 
public library events. Updated digital messaging had been added to the patient 
information screens across the hospital, and information cards had been 
added to maternity packs. The Committee discussed other ideas for further 
consideration.    

3.  
Increasing 
Membership 
Engagement  

In SA’s absence, it was agreed that the paper, Increasing Membership 
Engagement, would be presented at the next MREC meeting.  

The Committee did briefly discuss the contents. The purpose of the paper was 
to identify all the different elements of engagement that could be brought 
together in a more comprehensive and strategic manner.  

4.  
Membership 
Statistics 
Update    

The Committee received the latest membership figures and drew attention to 
the drop in numbers since the last meeting in July 2021. 

5.  

Update on 
Recruitment of 
Younger 
Members  

Olivia Arney presented on youth engagement activities that had taken place 
since the last meeting. There was a trial in place at present at her school with 
the aim of using it as a blueprint for rollout to other schools and youth groups. 
It was noted that amongst fellow students, there had been an interest in 
getting involved in the hospital, particularly in volunteering.  

Phase II of the plan was now underway. In addition to a poster and information 
sheet, Olivia proposed making a video. The Trust Communications Team 
would assist and the Committee would be informed of developments in due 
course.  

6.  Work Plan  The Committee noted the work plan.  

7.  AoB  There was no other business.  


