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Finance and Investment Committee 29th June 2021 

 

The following key points were discussed at FIC in June; 

 

1. The Committee was presented with the redesigned month 2 financial position. The Trust 

reported an operating surplus of £0.6m in line with plan. Additional costs were incurred in 

month to deliver additional elective activity. The committee were assured that the income 

values recorded for Elective Recovery Fund to date were in line with sector expectations and 

have been calculated on an agreed data set. The committee were advised that the final 

accounts for 2020/21 were submitted in line with national deadlines and were assured that the 

reported financial performance was in line with the reported numbers presented to the 

committee at month 12. The committee were advised of emerging risks to deliver the Elective 

recovery programme, predominantly around increasing ED demand and increase in children 

suffering from Respiratory Syncytial Virus (RSV) 

 

2. The committee sought assurance from management on the plans to invest in maternity 

services in response to the Ockenden report and the recommendations within were aligned to 

the financial numbers being presented. Management assured the committee that the Trust 

continues to pursue additional funding from the national allocation and has submitted a bid to 

that effect based on the latest Birth rate plus information to ensure the service continues to be 

delivered with appropriate levels of staffing and staffing ratios. The committee were advised 

that a decision on funding has been slightly delayed and is now expected in July.  

 

3. The committee were presented with an Effectiveness review. The performance against 

objectives and survey results indicate a positive picture of the committee’s effectiveness over 

the last year. The report included a few recommendations for the committee to consider 

around objectives. The chair suggested a paper to be brought back to the next committee 

meeting on revised objectives. 

 

4. The Committee approved the self-certification for FT4 statements. The report included 

evidence of how the committee has assured itself through various reports, such as the Annual 

Governance statement, the annual report and the quality accounts. 

 

5. The Committee were presented with the Oxygen VIE and Pipework improvements business 

case. The business case recommended a second VIE plant be installed at a separate location 

on the opposite side of the hospital and the existing oxygen pipework modified to create a 

ring-main, thus providing a secondary backup supply providing system resilience preventing a 

single point of failure if one of the two VIE plants were to fail. The case requested approval 

subject to funding being agreed. The committee viewed this as a risk and sought assurance 

from Executives on the impact of delaying the investment as a result of identifying a funding 

stream. The committee were assured that the mitigation in place during the pandemic to 

manage oxygen supply were robust and furthermore, the latest data suggests that in the event 

of a third wave, the number of patients requiring oxygen support would be significantly lower 

due to the successful roll out of the vaccination programme.  Whilst the mitigations were noted 

and accepted the committee approved the immediate funding of the design and planning costs 

at risk and approved the project in its entirety subject to an identified funding source. 

 

6. The Committee approved the extension to the existing staff bank contract at no additional cost 

whilst a system wide approach is being considered with a view to options being discussed at 

South West London CEO group.  


