
 
 

 
Kingston Hospital NHS Foundation Trust – Trust Board – July 2021 1  

  

 

Trust Board   Item: Chief Executive’s Report 

Date: July 2021 Enclosure: C  

Purpose of the Report / Paper:   

To provide the Board with information on strategic and operational matters not covered 

elsewhere in the agenda. 

For: Information      Assurance     Discussion and input   Decision/approval  

Sponsor (Executive Lead): Jo Farrar 

Chief Executive 

Author: Tara Ferguson Jones 

Director of Communications and Engagement  

Author Contact Details: 

 

Tara.ferguson-jones@nhs.net 

Risk Implications - Link to Assurance 

Framework or Corporate Risk Register: 

The matters outlined in this report touch on many 

of the Trust’s risks  

Link to Relevant Corporate Objective: 

The issues outlined in this report touch on many of 

the Trust’s objectives  

Document Previously Considered By: N/A 

Recommendations: 

The Trust Board is asked to note the content of this report.  

 

  

mailto:Tara.ferguson-jones@nhs.net


 
 

 
Kingston Hospital NHS Foundation Trust – Trust Board – July 2021 2  

Chief Executive’s Report 

July 2021 

Introduction 

This paper provides an overview of matters to bring to the Board’s attention that are not covered 

elsewhere on the agenda for this meeting. The Board is asked to note the content of this report, which 

is organised under the Trust’s four strategic themes that support delivery of our strategy. 

 

 

Current position in the hospital 

At the time of writing, we are caring for 11 patients who have tested positive for 

COVID-19. The daily and cumulative numbers of patients in Kingston Hospital who 

tested positive since last year are published online and are available here. 

NHS England has reported the number of deaths in hospitals for people who had tested positive for 

COVID-19 since last year. This includes 475 deaths in Kingston Hospital and you can see the data 

here. We do not have this data broken down by ethnicity at the current time. The latest Office for 

National Statistics data (up until March 2021) can be found here: Updating ethnic contrasts in deaths 

involving the coronavirus (COVID-19), England - Office for National Statistics (ons.gov.uk) 

At the time of writing, our local data also shows that since 1st March to 31st May 2021, we have cared 

for a cumulative total of 2236 patients who have tested positive for COVID. Of these, our data suggests 

that 171 of these infections were probably acquired during an inpatient stay, and 133 were acquired 

during an inpatient stay, with the rest being community acquired. We are currently analysing this data 

and when we are in a position to share more, we will. 

National independent public inquiry 

Hospital data will be considered as part of the national independent public inquiry, which the Prime 

Minister has announced in relation to the Government and public sector response to the COVID-19 

pandemic. We anticipate that this will take place next spring, and I have asked Sam Armstrong, our 

Director of Corporate Affairs, to take the lead on our response.  

Hospital trusts have been asked to keep a full and clear record of our part in events of the pandemic 

and this includes any existing records of the decisions taken, the process by which those decisions 

were reached, the reasons for those decisions and the evidence and data used to support them. 

https://coronavirus.data.gov.uk/details/healthcare?areaType=nhstrust&areaName=Kingston%20Hospital%20NHS%20Foundation%20Trust
https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-daily-deaths/
https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-daily-deaths/
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/articles/updatingethniccontrastsindeathsinvolvingthecoronaviruscovid19englandandwales/24january2020to31march2021
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/articles/updatingethniccontrastsindeathsinvolvingthecoronaviruscovid19englandandwales/24january2020to31march2021
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Easing of national lockdown 

Despite the national easing of COVID restrictions on 19 July, and until we receive further guidance for 

the NHS, the full range of infection, prevention and control measures will remain in place for healthcare 

workers and for visitors to healthcare settings. We continue to talk to our staff and to support them with 

this, and are grateful for the support of our local authority partners to help get this message out to local 

people. 

We have been able to bring a very small number of volunteers back to continue the essential and 

valuable work they undertake at the hospital virtually and in a limited number of roles. This return has 

followed an in-depth risk assessment and training for volunteers who must be double vaccinated and 

willing to participate in regular lateral flow testing. We are not yet in a position to move away from virtual 

meetings for other partners, as we await further national guidance. 

Visiting arrangements 

In line with guidance from NHSE, patients on most adult inpatient wards can now receive one named 

family member, friend or carer for a daily visit. On Astor and Isabella Ward this should be the same 

person each day. Visitors are asked to book by calling a dedicated visitor booking line and multiple 

visits can be booked at once. Nominated visitors are asked to read and sign a visitor agreement before 

their visit. More information and the booking line number and opening hours can be found on our 

website: https://kingstonhospital.nhs.uk/patients-visitors/visitor-information/    

COVID rates in the community 

COVID cases remain evident in our communities and rising, and in June we were contacted by 

Kingston’s Director of Public Health with a request to support a borough wide effort to surge test people 

who live and work in Kingston. Staff stepped up to support this local effort with over half taking a one-off 

PCR test, during a two-week period.  

Infection data is available online for local boroughs and recently published data for 7-13 July shows the 

prevalence of COVID per 100K of the population to be: 

Kingston: 208.49 

Richmond: 288.06 

Wandsworth: 362.02 

SW London: 300.88 

Vaccination 

Across South West London we continue to promote local and mass vaccination sites, targeting groups 

within communities where vaccination rates are lower. This month, with the support of colleagues in 

primary care, we have been running pop-up, walk in vaccination clinics. 

https://kingstonhospital.nhs.uk/patients-visitors/visitor-information/
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We have had excellent support from local authority colleagues to run the clinics and to promote them, 

with door-knockers in the local areas, talking to people, answering their questions and encouraging 

them to have the vaccine. 

Vaccination uptake data for SW London (12/7/21) 

Borough 1st Doses 2nd Doses % vaccinated 

with second 

dose 

Total est 

population 

(16+) 

Croydon 223,291  154,786  51% 301,038 

Kingston 114,118  75,881  54%  141,584 

Merton 137,269  88,770  54% 163,090 

Richmond 137,247  95,722  61% 156,399 

Sutton 134,188  95,040  59% 162,446 

Wandsworth 219,996  127,457  47% 270,174 

SWL total 996,109 637,656 53% 1,194,731 

 

Details about all of our clinics across SW London are regularly being added to the SW London Health & 

Care Partnership website here. 

Staff vaccinations 

I am pleased to report that at the time of writing, 87.6% of our substantive staff have been vaccinated. 

Of our substantive, black and minority ethnic staff, 83.7% have been vaccinated. 72.8% of our bank 

staff are vaccinated and 67.5% of our ISS contracted staff. We continue to promote vaccination clinics 

to staff on a regular basis, offering a point of contact for anyone who has questions. 

 

Lateral flow testing 

It’s likely that COVID-19 lateral flow testing will be with us for some time. Our staff are regularly 

reminded to test themselves twice-weekly and to record their results online, allowing us to monitor 

infection within the workforce and to fulfil the Trust’s statutory reporting duty to Public Health England. 

 

Recovery of services 

The Trust’s elective recovery plan continues to move forward as planned, and we continue to see an 

improving position for diagnostics where we are meeting all six week waiting time targets, with the 

exception of echo-cardiography. 

https://swlondonccg.nhs.uk/covid/where-can-you-get-vaccinated/vaccination-walk-in-clinics/
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Our referral to treatment times increased from 48.8 in July 2020, to 79.37 in April 2021 and the latest 

figures available for May 2021 show a position of 86.54. 

While we continue to make significant headway in clearing the backlog of cases, urgent cases continue 

to be prioritised. All of our cancer targets are being met. 

Our day surgery unit is fully up and running. Our theatres are working at full capacity and we continue 

to have the use of the New Victoria Hospital which is helping us to recover our elective programme.  

A new surgery treatment centre opened on the Queen Mary’s Hospital, Roehampton site in mid-June 

and Kingston Hospital has the use of one of the theatres from August, which we will use for high 

volume, low complexity surgical work (mainly ophthalmology, some plastics, pain and urology work). 

This will free up space to enable us to do more ENT work as Kingston is the SWL hub for ENT, helping 

to support people across SWL who have been waiting for their surgery. Working collaboratively with the 

other hospitals in SW London we are also in a position to offer mutual aid in gynae and general surgery, 

whilst receiving mutual aid in outpatient ophthalmology from Epsom and St Helier at the present time. 

Sustained pressures on emergency care 

Hospitals across SW London continue to be under significant pressure with high levels of attendance in 

our emergency department. We are seeing a significant increase in levels of attendance in children, 

people with mental health concerns (adults and children) and adults with abdominal and chest 

problems. 

We are not seeing many people coming into the department with COVID, and the additional visits to the 

emergency department do not appear to be translating into an increase in admissions at this stage – 

which is obviously very welcome. 

Colleagues in primary care are also reporting high levels of pressure and so we have been working as 

a system to explore the options to relieve pressure, such as increasing primary care capacity and 

increasing child and adolescent mental health capacity. 

Meanwhile, in anticipation that these pressures will continue, and in preparation for the predicted 

increase in attendance of children with respiratory viruses in the months ahead, we are working across 

the system to make plans for winter. 

 

Allied health professionals  

I am pleased to report that the Trust’s executive management committee has recently 

approved a piece of work to develop a new strategy for our allied health professionals (AHPs) which is 

all about harnessing the potential of this important group of staff, giving them more of a platform and a 

voice, addressing inequity across the different professional groups, and ensuring we deliver against the 

CQC ‘Well Led’ domain.  
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Led by Deputy Director of Nursing, Nic Kane, and Physiotherapy and Occupational Therapy Manager, 

Caroline Hopper, the strategy will be implemented in collaboration with the wider integrated care system 

to make sure we are doing the best that we can. This is a really valuable piece of work which will benefit 

all members of our AHP workforce, who make such a difference here at Kingston and in the boroughs 

we serve. We hope to be able to share this work with other local partners in due course. 

 

Diversity champions  

To date we have recruited 26 diversity champions for the Trust who will work within their department or 

service area to support the delivery of our equality, diversity and inclusion strategy. All of those who 

have put their hand up as champions are passionate about equality, diversity and inclusion and I am 

thankful to them for their support. 

Champions will act as a point of contact for colleagues, advising on equality, diversity and inclusion 

issues in their area.  

Chief Nurse  

I am delighted to announce that following a competitive recruitment process, Nic Kane has been offered 

and accepted the position of Chief Nurse across Kingston Hospital NHS Foundation Trust and 

Hounslow and Richmond Community Healthcare NHS Trust (HRCH). 

Nic is an experienced senior nurse with extensive clinical leadership, and operational experience. She 

has been Deputy Director of Nursing and Midwifery at Kingston Hospital since 2016 and in addition the 

Interim Director of Nursing & Non-Medical Professionals at HRCH since May 2021, a role she shares 

with Kumal Rajpaul.  

The decision to appoint a Chief Nurse, for the first time, across the two trusts is in line with the recently 

published White Paper which asks health and care providers to work in more integrated ways to help 

address inequalities of access and inequalities of outcomes to health and care for local people. With 

this in mind, Nic will also represent the voice of patients and staff in the work we are doing at borough 

level and within the integrated care systems, in which we operate. 

I am in discussion with the executive teams of both organisations to agree next steps around Nic’s 

transition into the Chief Nurse role. Also we are discussing what the senior nursing support structures in 

both Trusts will look like going forward. 

Director of Communications and Engagement 

Following a competitive recruitment process, Tara Ferguson-Jones (who has been Kingston Hospital’s 

Head of Communications since December 2019) has been appointed as Director of Communications 

and Engagement working across both Kingston Hospital and Hounslow and Richmond Community 

Healthcare NHS Trust.  
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Tara is also communications lead for Kingston and Richmond boroughs, within the SWL 

communications and engagement team and I look forward to working with Tara in her new role on our 

wider system agenda across Kingston, Richmond and Hounslow. 

Founder of Kingston Hospital’s neonatal charity awarded for services to parents and young 

people 

Pauline Woods MBE, a former employee of the Trust and founder of Kingston Hospital’s neonatal 

charity, Born Too Soon, was recognised in The Queen’s Birthday Honours list for her services to 

parents and young people. Pauline’s hard work and dedication over the years has had a significant 

impact on the neonatal unit and she remains an Ambassador for Born Too Soon as is still an active 

fundraiser. 

Pauline thoroughly deserves this MBE in recognition for over 30 years of dedication to families. 

 

Integrated care system (ICS) design framework 

In June, an ICS design framework was published, setting out the ask to NHS leaders 

and organisations to operate with their partners in Integrated Care Systems (ICSs) from April 2022. You 

can read the guidance here. 

Integrated Care Systems (ICSs) will play a critical role in aligning action between partners to achieve 

their shared purpose: to improve outcomes and tackle inequalities, to enhance productivity and make 

best use of resources and to strengthen local communities. Throughout the pandemic people 

consistently told NHS leaders that collaboration allowed faster decisions and better outcomes. Co-

operation created resilience and teamwork across organisations, sectors and professions, and enabled 

us to manage the pressures facing the NHS and our partners. The framework also positions place 

based partnerships as central to the coordination and improvement of service planning and delivery as 

well as addressing the wider determinants of health. Within Richmond and Kingston we are considering 

the design framework and what it means for our collaborative working in preparation for new statutory 

arrangements from next year 

 

NHS System Oversight Framework 2021/22 

The NHS System Oversight Framework for 2021/22 replaces the NHS Oversight Framework for 

2019/20, which brought together arrangements for provider and CCG oversight in a single document. 

The NHS System Oversight Framework reflects an approach to oversight that reinforces system-led 

delivery of integrated care, in line with the vision set out in the NHS Long Term Plan, the White Paper – 

Integration and innovation: Working together to improve health and social care for all, and aligns with 

the priorities set out in the 2021/22 Operational Planning Guidance. 

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0642-ics-design-framework-june-2021.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0642-ics-design-framework-june-2021.pdf
https://www.england.nhs.uk/publication/system-oversight-framework-2021-22/
https://www.england.nhs.uk/publication/nhs-oversight-framework-for-2019-20/
https://www.england.nhs.uk/publication/nhs-oversight-framework-for-2019-20/
https://www.longtermplan.nhs.uk/
https://www.gov.uk/government/publications/working-together-to-improve-health-and-social-care-for-all/integration-and-innovation-working-together-to-improve-health-and-social-care-for-all-html-version
https://www.england.nhs.uk/operational-planning-and-contracting/
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This framework applies to all Integrated Care Systems (ICSs), Clinical Commissioning Groups (CCGs), 

NHS trusts and foundation trusts. 

A single set of oversight metrics, applicable to ICSs, CCGs and trusts, will be used to flag potential 

issues and prompt further investigation of support needs with ICSs, place-based systems and/or 

individual trusts and commissioners. 

These metrics align to the five national themes of the System Oversight Framework: quality of care, 

access and outcomes; preventing ill health and reducing inequalities; people; finance and use of 

resources; and leadership and capability. NHS Oversight metrics for the 2021/22 NHS System  

Oversight Framework 

We are working to consider what this means for us working in Kingston Hospital and at borough level. 

Kingston and Richmond Health and Care plans 

In 2019, an integrated health and care plan for Kingston and a plan for Richmond was published, under 

the three headings of start well, live well and age well. 

 

These were developed by health and care partners and informed by insight gathered from 

conversations with local people through a period of time. We also ran a public engagement event to 

help us agree the priorities.  

In light of the learning from the pandemic, we are now working across health and care to refresh these 

plans which will guide us in the work we are doing at place, seeking the views of the public too. 

In addition to the work plans which will sit under start well, live well and age well, there are some cross-

cutting themes which are: promoting a healthy weight, mental health and wellbeing, and reducing health 

inequalities. 

We will also agree a set of metrics for each plan to ensure we are making progress against the work 

plans which we will be in a position to share later in the summer.  

Rapid diagnostic cancer clinic 

The Trust has been successful in an innovative bid to establish a GP led, rapid diagnostic cancer clinic 

within same day emergency care at Kingston Hospital. As our colleagues in primary care in Kingston 

and Richmond work hard to deal with the backlog of work from the pandemic, it is great to be able to 

take some practical steps, to ensure we can get people tested more rapidly and help detect cancers at 

an earlier stage. Thank you to our cancer services team for securing the bid and for working with our 

partners to get this new clinic, which will run two days per week, up and running. 

 

 

 

https://www.england.nhs.uk/publication/system-oversight-framework-2021-22/
https://www.england.nhs.uk/publication/system-oversight-framework-2021-22/
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Development of the Royal Eye Unit 

The Friends of Kingston Hospital have generously provided £100,000 towards the 

development of a two-storey extension to Bernard Meade Wing to provide a medical retina unit at 

ground floor level and a paediatric day care oncology suite on the first floor, which will be stand-alone 

but linked to the rest of the paediatric service. This extension is the second phase of a planned 

development of the Royal Eye Unit.  

Works are now underway on expanding and enhancing the Royal Eye Unit’s acute referral centre, 

which has been made possible thanks to a generous bequest left by the late Roy Dominy in his will. 

Charitable funding is expected to provide £1.65m towards the cost of this multi-phase project and 

approximately £1.25m has been committed to date, thanks to the Friends of Kingston Hospital and local 

residents. 

 

Bariatric / metabolic surgery introduced at Kingston 

Earlier this month, our theatres team welcomed colleagues from St George’s Hospital to begin 

bariatric/metabolic surgery at Kingston Hospital, for the first time. 

Francesco Villa, consultant in general, upper gastrointestinal and bariatric surgery, said: “Bariatric and 

metabolic surgery is something we have been working towards for many years here at Kingston and by 

collaborating with the team at St George’s, we have been able to make this a reality. It has been 

fantastic to work alongside clinicians from one of our South West London partner trusts to provide this 

service for patients.” 

“I strongly believe in metabolic surgery as a tool to improve quality of life and to reduce the resources 

that the NHS spends each year to treat conditions directly linked to obesity, and we are pleased to 

contribute to the reduction in the waiting times currently faced by morbidly obese patients” 

On 13 July, the team saw their first bariatric/metabolic patients in surgery, with all three patients 

discharged on day one post-operation.  

Developing outdoor spaces on site 

Kingston Hospital Charity recently approved funding to enhance outdoor spaces on the hospital site, 

including the provision of 30 more trees to improve our environment and a new outdoor meeting space 

in the Wolverton garden, which will include a decked area with seating. This new meeting space has 

been made possible thanks to a generous gift from the London Full Gospel Church as a thank you to 

our staff for the care provided to many of the congregation during the COVID-19 pandemic. The funding 

provided will also ensure there is improved seating and amenity to the rear of radiology and the recently 

named Regent Unit, which is a modular build. 

 


