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With nearly 40 years of working in the NHS and a huge fan of 
Queen, Bal talks about her life as a mother, a nurse, a 
midwife, and Chair of MEGA. 
 

I was born and spent the early years of my life in Tanzania, 

East Africa – home of the Serengeti National Park. I'm of 

Indian heritage; both my parents were born in India. I'm Sikh 

and the eldest of three children; myself, my brother, and then 

my sister. My brother and I were born in Dar es Salaam.  I 

was about six when Idi Amin’s regime was causing unrest 

and expelling all Asians from Uganda. I think my parents felt 

unease, so we moved back to India. Our house was in 

Hoshiarpur in the Punjab region. It was a busy city, quite 

different to our country coastal hometown in Tanzania.   

In 1971 we came to the UK and lived with my great aunt who lives in East Ham for about a year and 

then moved to Kent.  I went to school in Chatham, and that’s where I grew up.  

I remember, one day I was walking home from school and I decided I was going to be a nurse. I was 

13. I told my mum and dad when I got home and dad said, if that’s what you want to do, that’s fine. My 

parents never, ever stood in our way – their mantra was to be the best you can be. 

I thoroughly enjoyed my nurse training years at the Medway School of Nursing and Midwifery in 

Gillingham, Kent. My first allocation was a medical ward; there was a side room with a HIV patient, a 

lovely young man but nobody would talk to him or look after him. So being the most junior, I got the job. 

I learnt a lot from him, and it made me realise that at the end of the day we are all human, and if we 

can’t be human to each other, then what is the point of being in this ‘caring’ profession. It was just such 

an interesting time – the stigma of HIV and AIDS - this was the big pandemic of the time. Everyone was 

scared and there was a constant reminder of all the precautions that health professionals had to take – 

in several ways I have drawn comparisons from then to the COVID pandemic, now. I still think about 

that young man. 

“I don’t ever want to discriminate against anybody. To me, it doesn’t matter what they have or don’t 

have. It’s none of my business – what his sexuality was, how he got HIV/AIDS. I’m here to look after 

him and make sure I do the best that I can.” 

My second allocation was a surgical ward; it was a long Nightingale ward with a communal area at the 

bottom of the ward. We had a lady who was terminally ill, and I’d been looking after her. I was on a late 

shift when she died. I was so upset. It was the first time I had seen someone die and then had to ‘lay’ 

then out. I remember vividly the television was blaring and life for everyone else just went on. I was 

angry and this didn’t feel right or respectful for the end of someone’s life. Those were defining moments 

which will stay with me and have shaped me to be the practitioner I am today. 

In both of these cases, I knew that these lovely people were going to die, but for me it was about 

making a difference, to ensure that they knew that they were respected and cared for. 



Bal (pictured far left – middle row) 

“That’s what I say to all the midwives that 

come and work with me now, whatever our 

families/couples are going through, we can’t 

change it, but what we can do with 

compassion and kindness is somehow make 

it bearable, somehow get them through it.” 

After my nurse training I stayed at Medway 

and worked in Theatres where I learnt about 

scrubbing and all the major surgeries. I then 

got married in 1987 and we moved to 

Teddington. We had an arranged marriage 

which lasted 20 years. On reflection I should 

have ended it long before but kept going for 

our son Nathan. Nathan is now 29 and has 

his own place not far from me. 

I started working at Kingston Hospital as an agency nurse on Blair ward, (it was orthopaedics back 

then) and in the Royal Eye Unit. My next step was always going to be midwifery or sick children’s 

nursing. I initially applied to do midwifery at West Middlesex. Fortunately, a place came up at the 

School of Midwifery at Kingston Hospital and I qualified in 1989.  

I’m now the screening lead for the Trust. I couldn’t do my job without my team. I have two midwives, a 

support worker, and a fail-safe administrator. We look after the 3 antenatal and 3 new-born screening 

programmes and maintain all the standards, set by the National Screening Committee. It’s about 

ensuring that all our mothers and babies are offered all the screening tests in a timely manner, that 

those tests are undertaken and results available. We, have to ensure where screening has identified an 

issue, there are the correct pathways in place to other care pathways.  

In 1992, my son, Nathan was born at 29 weeks. I knew he was going to be fine as he came out 

screaming but he had to stay in the neonatal unit at Kingston for six weeks. After Nathan’s birth I 

became unwell. In 1999, after many tests I was diagnosed with Pituitary Cushing’s, so I had to have 

brain surgery at St George’s. When I returned to work, I started working in the antenatal clinic. Having 

been a labour ward midwife for 10 years, which I loved, this was quite different, and felt it wasn’t for me. 

However, I as I had always been interested in HIV, I became involved in care pathways for women with 

HIV and Hepatitis, and that was the beginning of my screening journey. Over the years antenatal and 

new-born screening has become such a big part of the maternity pathway and experience. 

You've got to be a compassionate person to work in midwifery/nursing. It’s about knowing what you 

want for yourself and your women/patients and families - how can you make the experience 

better/different for them. We know that their experience will stay with them forever – so let’s try and 

make it the best we can. 

It is important to enjoy being a midwife/nurse, enjoy what you're doing and take it all in and learn. I 

would say, go sideways before you go upwards; get every possible experience you can and never say 

no to anything.  

“I think as an individual, you owe it to yourself to become a good all-round practitioner. I do strongly 

believe it's not about going up the ladder, it's about the breadth of who you are as a professional.” 

At my dream dinner party, I would like Meghan Markle, Nelson Mandela and Freddie Mercury so I can 

hear their diverse life stories. Diversity matters to me, it is so important not to be judgemental. 



My career has always been about making a difference and now 

as the Chair of MEGA (Minority Ethnic Group for All); it's also 

about making a difference to the people that work here. My 

mission is to try and get as many people from the hospital 

involved in MEGA. I really want MEGA to be inclusive; I want it 

to be for anyone and everyone.  

I have worked at Kingston for over 30 years; it is my second 

family and I've been supported and loved over the years. They 

have been there for me when I needed a hug, and I don’t think I 

would have had that experience anywhere else. 

So, what’s next…I’m going to make time to do the things that 

are important and I’m going to get a French Bulldog puppy when 

I retire! 


