
 
 
 

 

 

Shaha Riadh 
An avid cricket fan raised in Bangladesh, 
Shaha talks about his life as a phlebotomy manager and what motivates him. 

 
“I’m an early riser.  I have to leave home by 6am otherwise the traffic to Kingston will be a nightmare.  I 
used to travel by public transport but due to the pandemic I now drive to work - it takes an hour and a 
half. I live in East London with my wife and two sons. 
 
I usually open the department at 7.30am – the same time the coordinator and ward staff starts. In my 
role I need to ensure the service runs smoothly. I arrange any meetings for the afternoon as this gives 
me time for my clinical work in the mornings.  
 
Due to the pandemic we are currently running a booking line until the new appointment system is in 
place. I check the appointment bookings and I have a quick coffee as I check everything is running 
smoothly and help out with any patients that may need it. I grab a quick lunch and eat it at my desk 
(like us all). I catch up on email on and off all day and check in with my manager Sara. If everything has 
been done, I usually head off home around 5.30pm. 
 
The pandemic has brought additional pressures for everyone, so I often check in with my team in 
outpatients and on the wards to see how they are getting on. I’m very proud of the team – the service 
we deliver would not be possible without them. I feel assured they can run the department confidently 
when I’m not around. 

 

“We are now living in a different world where we have had to adapt our 
services.” 

 
Before COVID we saw approximately 400 patients a day, now we see between 230 to 250 patients a day 
in outpatients. We are at full capacity. We allow more time between patients to clean and ensure we 
adhere to social distancing at all times.   
 
I’m originally from a small town called Noakhali in Bangladesh, ‘The Land of Rivers’, which lies on the 
Bay of Bengal. My parents still live there with my older brother and his family. My 110 year old 
grandmother also lives with them and we FaceTime weekly. 2019 was last time we went back to see 
our families – in 2020 we wanted to go back but couldn’t due to the pandemic. Hopefully we can visit 
again soon. 
 
My motivation comes from my Mum. I am very lucky I have a loving family and friends who support me. 
I always take from a situation, if someone else can do it; I take it that I can do it too. My greatest fear is 
entrusting people and then losing their trust. 
 
I was 18 when I left home and moved to the capital Dhaka, to progress my studies in business admin 
and moved to the UK in 2008 to study my master’s degree as I wanted a better lifestyle and to live in a 
first world country.  



 

“You could say I fell into phlebotomy.” 

 
I was looking for a part time role at the time as I was studying for my degree in Finance. One of my 
Bangladeshi friends got me into phlebotomy.  I trained so I could be a volunteer phlebotomist at the 
Royal Free Hospital and I worked part time for 6 months. I enjoyed the technical and caring elements of 
the role. I love the NHS. In Bangladesh the healthcare is very different and you have to pay – I’m so 
proud and grateful for the NHS. 
 
In 2011 I came to Kingston Hospital for an interview for a part time role and was very fortunate to be 
offered full time work as a phlebotomist. I still remember starting at Kingston; it was the day after 
Prince William married Kate Middleton. I joined a very small but welcoming team of 2 to 3 
phlebotomists. Now we have approximately 25 members of staff. Initially we were a Monday to Friday 
service for the ward but have now moved to 7 days service including bank holidays and which benefits 
everyone. 
 
Even though the recession had hit I was once again fortunate. Joy, my manager, retired so I applied for 
the phlebotomy manager position. It was a great opportunity as I had seen how the team worked. I 
understood what they needed and I thought I could bring more positive change. 
 
It was a big challenge (including a team restructure) which took at least 2 years. I’m glad though, as 
staff are happy. Mandy Ross, the matron for Outpatients (at the time) helped me greatly. 
 
I regularly hold team meetings and one to 
ones so I can understand how the team are 
feeling. I enjoy listening to my team and being 
able to help them.  I work closely with my 
senior management team –they are very 
supportive so I can easily feedback on any 
issues. 
 
My work ethics are important to me. I’m 
happy to stand up and say if something 
doesn’t work - raising incidents are 
important. Sometimes people take it the 
wrong way but it’s for the best – it’s good 
practice to make things better, that’s how we 
learn. 
 
I’m always looking for new opportunities and new challenges. Ideally, now I am qualified, I would like to 
go into an admin/finance-related senior management position within the NHS. That’s why Steve Jobs 
would be on my dream dinner party invite list as I would want to find out how he comes up with all his 
fantastic ideas. 
 
At Kingston I undertook the ILM level 5 management leadership course (I was one of the apprentices on 
the apprenticeship scheme) and I finished in October 2020. 
 

“My earliest memory is getting caught by my parents for missing school so I could 
go to a 3 day test cricket.” 

 



Cricket has been my passion from the age 
of 11. Outside of work I enjoy playing 
cricket and at the weekend I captain a 
cricket team - I love the team 
achievement that comes with the game. 
I’m from a country where everyone is 
crazy about cricket, like everyone is crazy 
about football here! 
 
I love my job and my team. Before the 
pandemic we used to go on teambuilding 
trips together – we visited the National 
Maritime Museum and we climbed The 
O2. I look forward to when we can do 
this again.” 

 
 


