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Council of Governors  Item: 11 

Date: 10th May 2021 Enclosure: Ei  

Purpose of the Report:   

This report has been produced for the Council of Governors meeting to provide an update on 

discussions held at the Governors Quality Scrutiny Committee on 10th March 2021. 

FOR: Information  Assurance   Discussion and input   Decision/approval   

Sponsor (Executive Lead): Bonnie Green 

Author: 

Melanie Whitfield – Head of Patient Safety, 

Governance and Risk 

Author Contact Details: 

melaniewhitfield@nhs.net  

0208 934 3971 

Risk Implications – Link to Assurance 

Framework or Corporate Risk Register: 

 

Legal / Regulatory / Reputation  

Implications: 

CQC registration 
NHS Resolution 
CNST 

Link to Relevant CQC Domain: All 

Safe             Effective             Caring           Responsive          Well Led    

Link to Relevant Corporate Objective: 

 

Strategic Objective 1: to deliver quality, 

patient centred healthcare services with and 

an excellent reputation. 

Document Previously Considered By: 

 

None 

Recommendations:  

1. Council members are asked to note the report from the committee 
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Governors Quality Scrutiny Committee 10th March 2021 

 
Although the meetings are usually attended by members of the executive team, the 

Chair agreed that in these exceptional times, a different arrangement was possible.  

Therefore the meeting was not attended by the Executive Team.   It is not expected 

that members of the executive team will be present at next few meetings of GQSC to 

enable them to support the staff in the response to the Pandemic.  However, the 

committee has been assured that the Non-Executive Directors (NEDs) are in close 

contact with the Executive Team and it will be Dame Cathy Warwick, Dr Nav Chana, 

Dr Rita Harris and Damien Regent who will offer assurance to this committee. 

The focus was principally on the impact of COVID-19 on quality and safety.  

Key highlights of the January 2021 Integrated Performance and Quality Report 

(IPQR) were reported.  

The Committee received reports from: 

 Quality Assurance Committee - The members’ attention was drawn to the 

National End of Life Care Audit report from Laura Nightingale (Lead Clinician 

Palliative Care). Kingston hospital has seen a significant improvement since 

the previous audit. The Trust is performing better than the national average on 

all the targets. The only area that could benefit with some improvement is the 

early recognition of dying. This is also one of our current Quality Priorities. 

 An update on the 2020/2021 Quality Priorities and Quality Account - The work 

on the Quality Priorities is ongoing however in light of the pandemic some 

milestones have not been achieved as planned. The committee agreed that 

these objectives will be carried over to the next year and in October this year 

the new set of objectives will be formulated. 

 Committee members were asked to review the draft Quality Account and 

feedback to the chair with a view to contributing to the QSC formal response 

to the report. 

 Patient Experience Committee 

 Equality, Diversity and Inclusion Committee 

 Healthwatch Forum 

A discussion was held on how the Governors may obtain patient and public feedback 

whilst the current social distancing measures are in place. 

Impact of COVID-19 on quality and safety/IPQR 
The situation in the hospital is improving and there has been a notable drop in Covid 

patient numbers. As the number of patients with Covid is reducing the conversations are 

turning to the local management for stepping down across the SWL locality.  
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Performance indicators in the January IPQR show that overall quality is being 

maintained despite the pressures. Areas that were discussed include: 

Safe: 

 Serious Incidents - CW has attended the Serious Incident Group (SIG) 

meeting in March and shared with the committee how impressed and assured 

she was following the meeting that the serious incident investigations receive 

a thorough scrutiny and a senior oversight.  

 Caesarean section rates - The C-section rates have had an upward trajectory 

for some time now and are significantly above the 26% standard. CW met 

with GB and Susana Pereira (Lead Obstetrician) to review the rates. The 

rates are being looked at very closely and the data is broken down by time 

periods and the type of pregnancies. There are ongoing discussions in the 

Maternity Unit what actions they could take to reduce the rates. The other 

outcome measures in the Maternity are looking very positive. 

Effective: 

 Sepsis Screening - The sepsis screening figures appear to be off the regular 

reporting number. This discrepancy is due to the wrong categorisation of 

patients having sepsis. The accuracy will be reviewed and the adjusted 

figures will be presented in the next report 

 Maintaining high performance standards in spite of pressures of the Covid-19 

pandemic. It is notable that the cancer targets maintained on track and the 

Summary Hospital Mortality Indicator (SHMI) index remained low. 

Terms of Reference: 

 The committee discussed the revised ToR and agreed on the amendments.  

 Chairs Tenure- The Terms of Office of the Committee Chair discussed and 
agreed for the current chair to remain in post for another year to reflect the 
reduction in the number of meetings held the previous years due to coved. 
 

Patient and Public Feedback: 

 The committee acknowledged that no feedback is available as they are 

currently unable to carry out public engagements as per previous. 

 In the long term the governors will be able to return to the site and resume 

their normal interaction with the patients and public, and went on to 

acknowledge the work of the local Healthwatch groups particularly for their 

work in collecting community experience of NHS services during the covid 

situation 

 
Equality, Diversity and Inclusion Committee: 

 The committee was updated on the developments form the EDIC. The EDI 
Champions role which is to be introduced across the Trust. The proposal 
consists of having individuals who will have allocated time to work in their 
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cluster or department and to be a point of contact and the source of 
information. The role is open to everyone. 

 The SWL Recruitment Hub is looking to recruit people with variable 
characteristics (BAME, disabilities etc.) with the aim of having an inclusion 
member on every interview panel.  
 

Patient Experience Committee (PEC): 

 The report of the committee meeting on 25th February was circulated to the 
members. 

 The issues were raised at PEC regarding the increase in complaints around 
the communication as a result of Covid and being unable to visit family 
members. 

 The committee discussed the current project regarding patient’s lost property. 
 
Healthwatch Forum: 

 The committee received a verbal update on the Healthwatch recent activity. 
There was a notable increase in public accessing the Healthwatch websites 
during the last few months.  

 There was a  presentation to the Forum  from the Kingston Hospital Dental 
team regarding poor dental provision reported during the pandemic. As a 
result of practice closures there was increased attendance at Kingston for 
dental issues  

 There is an ongoing work with the Parkside and New Victoria hospitals 
regarding urgent pediatric surgery. All the reports are available on the 
Healthwatch websites.  

 
Matters to bring to the attention of the Council of Governors 
The committee has gained the following assurance: 

 that the hospital has and is dealing with the second wave of the pandemic 
very well.  

 that the hospital is dealing well with supporting the families and carers of 
patients in keeping them informed.  

 that recent audit results on End of Life Care and the care of children and 
young people with epilepsy had been very positive 
 


