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Report for Trust Board from Equality and Diversity Committee 22nd February 2021 

 
Summary of meeting 

 
• Presentation of the updated draft terms of reference for the committee 

• Presentation of the plan to implement Equality Diversity & Inclusion Champions 

• Updates provided on London wide activities, reverse mentoring and the next Listening Event 

• Update provided on the COVID vaccination programme and BAME uptake 

• Presentation of The Cancer Vanguard plan 

• Presentation of the draft Annual Equality, Diversity & Inclusion report 
 

The Committee discussed the following key topics: 
 

1.  Terms of reference 
A draft update to the committee terms of reference was presented with members to provide any 
comments before the final version goes to the Trust Board for agreement in March 2021. 

 
2.  Equality, Diversity & Inclusion Champions 

The role of EDI Champions was presented to the committee. EDI Champions would work within 
their cluster and departments and be the point of contact within the area to help raise awareness 
of equality, diversity and inclusion issues within their department/cluster. They will also highlight 
policies, guidelines and promote staff initiatives such as reverse mentoring. The role would be 
open to everyone and training and support would be provided from the equality, diversity and 
inclusion team. 

 
3.  EDI Action Updates 

 
London Update – A verbal update was given on the London wide strategy and opportunities for 
Kingston to take place in upcoming projects. There is a project to help people achieve their 
model employer goals. It was highlighted there will be a deep dive into employment relation 
cases, looking into race equality. There will be London wide access to national ED&I funding. 
The committee was also informed that Nneka Chima-Okereke, (Equality Diversity & Inclusion 
Lead) had successfully been accepted onto the London Workforce Race Equality Standard 
WRES Experts programme and will begin the programme in March 2020. 

 
Reverse Mentoring –The next stage is the train the trainer programme. As the Trust is working 
with Hounslow and Richmond Community Healthcare Trust, there will be discussions about 
collaborating and commencing this stage together. 

 
Listening Event – COVID & Me – The Trust will be holding its next listening event on 24th 

February 2021 and will provide staff with an opportunity to share their experiences during the 
pandemic and talk about any support they had received during this time or that they think will be 
useful going forward. 

 
4.  COVID 19 Vaccinations and BAME uptake 

An update was provided on COVID vaccinations within the Trust. 5,212 staff and over 500 
patients have been vaccinated in the first wave of the vaccination programme across KHFT and 
partner organisations. There are staff members who haven’t had the vaccine including a number 
from the BAME community and those who were unable to have the vaccine for other reasons 
including their health and having had COVID recently. The second wave of the vaccination 

programme will commence on 4th  March 2021 and the Trust is looking to complete the 
programme within 11 days. A vaccine buddies system is being looked into to help address any 
vaccine hesitancy and with the hope of quashing the myths around the vaccines. Promotion of 
local events aimed to address vaccine hesitancy within communities will also be advertised 
within the Trust. 
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5.  Cancer Vanguard plan 

Progress has been made in the work being done around increasing patient confidence in 
accessing cancer services during the pandemic. A presentation of the Cancer Vanguard plan 
was presented highlighting the activities taking place. 

 
6.  Annual Equality, Diversity & Inclusion Report 

The annual Equality, Diversity and Inclusion report was presented for the period 2019/20. The 
reporting contained much of the period prior to the pandemic. A foreword will be included to 
highlight this and note some of the changes that have already been made in light of the issues 
that arose during the pandemic. 


