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Finance and Investment Committee Report 

Trust Board Item: 16  

Date: 27th January 2021 Enclosure: L 

Purpose of the Report:   

To provide an update from the Finance and Investment Committee meeting held on 

21st December 202.0 

For: Information    Assurance   Discussion and input   Decision/approval   
 

Sponsor (Non-Executive Lead): 
 

Dame Cathy Warwick 

Non-Executive Member and stand in 
Chair of the Finance and Investment 
Committee 

Author: 
 

Irfan Mundiya, Deputy Director of Finance 

Author Contact Details: 
 

i.mundiya@nhs.net 
 
 

Risk Implications – Link to Assurance 
Framework or Corporate Risk Register: 
 

None 

Legal / Regulatory / Reputation  
Implications: 
 

 

Link to Relevant CQC Domain:  
Safe             Effective             Caring           Responsive          Well Led    
 

Link to Relevant Corporate Objective: 
 

 

Document Previously Considered By: 
 
 

N/A 

Recommendations:   
 
The Trust Board is asked to note the report and approve the recommended terms of 
reference for the Finance and Investment Committee. 
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Finance and Investment Committee 21st December 2020 

Cathy Warwick chaired the meeting in Jonathan’s absence. The following key points were discussed 
at FIC in December: 

1. The Committee was provided with an update on the current Covid patients, the operational 
pressures being faced and the impact on Elective activity. Assurance was provided on the plans 
in place to manage the pressures; however the committee were made aware of the possible 
adverse impact on operational performance dependent upon the increase in Covid patients and 
the impact of winter. 

 

2. The Committee were presented with an updated financial forecast. The committee acknowledged 
that the financial forecasts are increasingly challenging to compile given the nature of the health 
pandemic. The committee sought assurance on expenditure controls and governance during 
these times. The committee were advised of the revised governance process agreed by the 
Executive Team in November to ensure robust financial controls whilst ensuring leaner approval 
processes in place to support operational colleagues. The committee were also assured by the 
substantial assurance provided by the Trusts Internal auditors on their recent work on the core 
financial systems, including governance and control. 

 

3. The Four Trust Pathology Partnership (4TPP) business case was presented to the Committee. 
The discussions focused on the qualitative aspects of the investment and also on the financial 
sensitivity analysis to assure the committee of the financial viability of the proposal. The Business 
case has been approved by the other three partners respective Finance Committees. The 
Committee approved the business case to form a 4TPP. It was agreed that the Heads of Terms 
would be brought to the next committee meeting. 

 

4. The Committee were presented with the Laboratory Information Management System (LIMS) 
business case. The case had previously been approved at the Capital Control and Investment 
Committee. The Committee approved option 3 of the business case. 

 

5. The annual review of the Committee’s terms of reference was undertaken and changes 
presented to the committee for agreement. The Terms of Reference were agreed by the 
committee and recommended for approval by the Board. The Terms of reference are included as 
a separate document. The Board is asked to approve the Committee’s Terms of Reference. 

 

 


