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Chief Executive’s Report 

November 2020 

Introduction 

This paper provides an overview of matters to bring to the Board’s attention that are not 

covered elsewhere on the agenda for this meeting. The Board is asked to note the content of 

this report, which is organised under the Trust’s four strategic themes that support delivery of 

our strategy. 

 

 

Current position in the hospital 

On 5 November 2020, the health service in England returned to its highest 

level of emergency preparedness, incident level 4, moving from a regionally 

managed incident under level 3, to one that is co-ordinated nationally. 

A rise in the prevalence of COVID cases in our local communities has translated into rising 

COVID hospital admissions during October and November. A verbal update of the COVID 

position will be provided at the board meeting. 

During November, we have been experiencing increasing bed pressures as we manage the 

complexities of caring for COVID patients on our wards whilst managing COVID contacts within 

the hospital, combined with the onset of seasonal pressures and the imperative to maintain our 

elective programme. 

Today’s board report provides an update on the current position on clinical services in relation 

to the pandemic and the excellent progress we have made at Kington Hospital against 

recovery of elective care. This is testament to the work of our staff and the work we do with our 

partners across both health and care to ensure that we maintain the flow of patients through 

the system, during this period of heightened pressure.   
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Changes within our emergency department (NHS 111 First) 

In line with other emergency departments in London, if appropriate, patients can now book a 

time to be seen within Kingston’s emergency department via NHS 111. 

Across Kingston and Richmond, we are asking patients with an urgent, but not life-threatening, 

health problem to contact 111 first, if they think they need to go to the emergency department 

(A&E).  

We have worked in-line with the other SWL acute hospitals to launch an extensive 

communications and engagement campaign to support this change, which includes targeted 

engagement with vulnerable communities.  

We have identified a number of slots within our emergency department so that NHS 111 can 

now offer a scheduled arrival time, on the same day, meaning shorter waiting times and fewer 

people in waiting rooms which helps protect our patients and staff from COVID. 

We are working with NHS 111 to further increase utilisation of the booked slots, where 

appropriate. We have also directed resource into the community so that more patients can be 

seen in primary care, at the Surbiton Health Centre and we are working with our colleagues in 

primary care to monitor the uptake of this service. 

 

Cancer services update in light of the pandemic 

During the pandemic, staff at Kingston Hospital continued to deliver outstanding cancer 

services for those who were referred. We have had confirmation this month that we have 

consistently achieved every one of the national cancer targets, each month for five years 

running, which is an excellent achievement. 

 

Between March and June we saw a significant drop in referrals into the hospital for cancer 

treatment, as people were not coming forward to seek clinical help. As an example, during the 

month of April 2020, rather than the usual monthly referral rate of around 1,100 people, we 

received only 450. 

 

In recent months we have done a significant amount of work with our partners to restore public 

confidence in using the NHS, working with GPs and by supporting a national campaign 

encouraging people to come forward and talk to their GP should they have possible cancer 

symptoms. 
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It is very evident locally and nationally that the pandemic has had an impact on the public 

seeking help for cancer related symptoms, which has ultimately led to an increase in 

emergency presentations of cancer, and as a consequence, a reduced life expectancy. The 

numbers for Kington are small but not the experience we would wish for our patients and the 

local population. Lung cancer has been an area of particular concern so we have worked hard 

to encourage those with symptoms (some of which are similar to COVID symptoms) to seek 

medical help. 

 

This month we will be supporting NHSE’s Cancer Quality of Life Survey to help develop 

understanding on what matters for people living with cancer, to help inform service design. 

From December, patients with breast, prostate or colorectal cancer will be invited to complete 

the survey 18 months after their diagnosis.
  

 

Compassionate visiting and helping patients and their relatives to keep in touch 

Due to the rise of COVID cases within Kingston Hospital, in October, we returned to 

compassionate visiting on our inpatient wards.  

This has enabled our inpatient wards to focus on enabling visiting of close family members for 

patients whose health and wellbeing is otherwise significantly impacted.  This includes: 

 People receiving end of life care 

 People with delirium and/or dementia in circumstances when presence of a close family 

member enables them to access care  

 Advocates/visitors who are required to make decisions on behalf of patients who do not 

have the capacity to make decisions for themselves 

 People whose rehabilitation requires the presence of their close family member to enable 

therapeutic outcomes to be progressed. This includes stroke patients and patients 

recovering from COVID-19 following intensive care 

Visitors are asked about possible COVID-19 symptoms, required to sanitise their hands and 

wear a mask and other PPE to meet infection control requirements.  

On our adult inpatient wards and emergency department we’ve increased the availability of 

mobile phones for calls to relatives, and all wards have access to iPads with FaceTime and 

Zoom for video calls. Ward staff are being supported and encouraged to offer and facilitate 

‘virtual visiting’ by a group of staff from across the Forget Me Not team, safeguarding, patient 

experience and volunteering team who are acting as visiting ambassadors.   

 

https://healthcareleadersupdate.cmail19.com/t/d-l-chlirdt-trjlihiyhr-o/
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800 messages delivered to patients from loved ones 

Since our ‘message to a loved one’ service launched in May this year, we have now delivered 

800 messages to patients in hospital. One user of the service said: “I wanted to say thank you 

for providing this service to help patients have some contact with their families during the 

pandemic, while there are severely restricted visits available at the hospital. My mum was 

rushed to hospital for treatment and found my daily messages a useful distraction.” 

Relatives and close friends can send an email to khft.messagetoalovedone@nhs.net before 

12pm for their message to be delivered direct to their loved one at Kingston Hospital on the 

same day. Messages received after 12pm will be delivered the following day.  Visit our website 

for more information. 

 

Staff testing for COVID-19 

Kingston Hospital was selected as one of 34 early adopter trusts across the country for roll out 

of asymptomatic staff testing for COVID-19. Over 2,700 lateral flow testing kits have been 

provided for patient-facing staff across the Trust. Testing is voluntary and staff are asked to 

self-administer the tests twice a week and to report their results via an online form to our 

occupational health team. If staff are symptomatic for COVID-19 they are eligible for a swab 

test with our Wolverton Centre team onsite at the hospital. More information is available here: 

https://www.england.nhs.uk/coronavirus/publication/asymptomatic-staff-testing/ 

  

Flu vaccination programme 

The Trust’s flu vaccination programme remains underway at the hospital. The occupational 

health team continues to run drop in sessions and run booked clinics for staff. Since going live 

with our flu campaign in October, 81.1% of staff have had their flu vaccine, which is excellent.   

Following a request by NHS England to expedite the flu vaccinations for clinical 

staff/healthcare workers we will be refocusing our communications and engagement plan. This 

is to ensure we are in the best possible position to vaccinate healthcare workers for COVID 

when a vaccine is available, without risk of interaction between vaccines.   

 

Kingston Hospital named Best Dementia Friendly Hospital in National Dementia Care 

Awards  

Kingston Hospital has won the “Best Dementia Friendly Hospital” category in the National 

Dementia Care Awards 2020. Winners of the National Dementia Care Awards were announced 

at a virtual awards presentation held on 12 November.  

mailto:khft.messagetoalovedone@nhs.net
https://kingstonhospital.nhs.uk/patients-visitors/covid-19/send-a-message-to-a-loved-one-at-kingston-hospital/
https://www.england.nhs.uk/coronavirus/publication/asymptomatic-staff-testing/
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The following statement was issued by the judging panel: “The judges chose Kingston Hospital 

as the winner because of their exceptional commitment to improving the hospital experience 

for patients with dementia and their carers. In their achievements, they have demonstrated 

their underpinning philosophy - "the more you know about the background of the person with 

dementia, the better care you can give."  Visit our website for more information.                       

                                                                                                 

New Trust values film  

We have put together a new film to share the Trust’s values, featuring patients 

and members of staff: https://youtu.be/6eIEkIdPhb0. The film is being shared 

with staff and members of the public to showcase the ways in which we work together to 

ensure the very best care. 

 

Supporting our staff 

I am very proud of the staff of Kingston Hospital for their continued willingness to adapt and 

provide outstanding care during these challenging times. We continue to work hard to support 

staff and promote our health and wellbeing support services. 

I have also been doing some work with the senior nursing team to agree some further practical 

steps that we can take to support staff. We are now looking at options ranging from providing 

clinical areas with a regular budget to ensuring that refreshments are readily available for 

patients who aren’t currently receiving visitors, to identifying additional staff rest areas and also 

improving the food and drink offer on site for staff. We are also working with staff on plans to 

ensure that staff and patients are able to celebrate Christmas, in line with the national infection 

control and prevention guidance. 

 

Staff survey 

The 2020 NHS annual staff survey has been running at Kingston Hospital for 11 weeks and 

closes on 27 November 2020. At the time of writing this report (Tuesday 25 November) 71.8% 

of staff have returned their survey, which is currently the top return rate for a trust in the 

country. This rate of return shows excellent engagement from staff and we look forward to 

receiving an analysis from Picker in the Spring. 

 

This month, to supplement the annual staff survey, we are introducing a bi-monthly, online 

Pulse (temperature check) survey, to give us real time feedback from staff. We have agreed a 

set of questions such as whether staff feel they have the tools they need to perform their roles, 

https://kingstonhospital.nhs.uk/kingston-hospital-named-best-dementia-friendly-hospital-in-national-dementia-care-awards/
https://youtu.be/6eIEkIdPhb0
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do they think the trust is committed to their health and wellbeing, do they feel safe at work and 

do they feel informed about the Trust’s strategy. The Trust’s executive management committee 

will be sighted on the results and this will inform our ongoing strategy for staff engagement. 

 

 

Staff listening events 

On 21 October we held our second listening event for all staff, focused on disability. This 

follows on the back of our BAME listening event for staff in July. The event allowed members of 

staff to share their own experiences and hear stories from others. The learnings from these 

events are being used inform the Trust’s equality, diversity and inclusion strategy. 

We are developing a rolling programme of listening events with the next one focused on the 

experiences of our EU staff. 

 

Black History Month  

October was Black History Month and it gave us an opportunity to celebrate the culture, history 

and achievements of staff from the African and Caribbean communities. The Trust created a 

series of staff profiles which were shared within the organisation and have been posted on our 

website (and some on social media). We asked colleagues to share their views, stories and 

experiences around the following themes: their heritage, their role at the hospital and what 

black history means to them. I’d like to thank those staff who came forward and participated. 

 

Kingston’s anaesthetists rewarded for high quality patient care 

Our anaesthetic team has been re-accredited under the Royal College of Anaesthetists (RCoA) 

Anaesthesia Clinical Services Accreditation scheme. To receive this accreditation, departments 

are expected to demonstrate high standards in areas such as patient experience, patient safety 

and clinical leadership. 

Professor Ravi Mahajan, President of the Royal College of Anaesthetists, said: “Achieving 

accreditation in the first place is a great accomplishment and it is very impressive to see the 

commitment and approach of the department to maintaining their standards and being re-

accredited. The continual quality improvement demonstrated has helped the department 

manage the immense tasks presented to them by COVID-19 and the resumption of normal 

services.”  

 

 

https://kingstonhospital.nhs.uk/about-us/equality-diversity-and-inclusion/black-history-month/
https://kingstonhospital.nhs.uk/about-us/equality-diversity-and-inclusion/black-history-month/
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Chief Finance Officer appointed 

Following a formal recruitment and selection process, Yarlini Roberts has been appointed as 

Chief Finance Officer for Kingston Hospital. 

Yarlini, who has been Interim Director of Finance at Kingston Hospital since November 2019, is 

a qualified accountant with board level experience in a commissioning environment as chief 

finance officer for a number of years at both Kingston and Richmond CCGs. 

 

Director of Workforce speaks at mental health and wellbeing conference   

Director of Workforce, Kelvin Cheatle, was a guest speaker at a conference organised last 

month by Healthcare Conferences UK, focused on supporting doctors’ mental health and 

wellbeing. The session provided an opportunity to share the ways in which Kingston Hospital 

delivers a comprehensive health and wellbeing programme to its staff, including self-referral to 

physiotherapy and exercise classes as well as resilience and mindfulness training, financial 

guidance and family health advice.  

 

Council of Governor Elections 

This year’s Council of Governor elections have now taken place and we are in the process of 

communicating the results to our stakeholders, staff and the public. We were delighted to see 

24 public members and six members of staff standing for election and look forward to working 

with our newly-elected governors. View the results of our Council of Governor elections. 

 

Non-executive director recognised as influential figure in Tavistock and Portman 

centenary celebrations 

As part of the Tavistock and Portman NHS Foundation Trust’s centenary celebrations, Rita 

Harris, non-executive director has been recognised as an influential figure who has shaped 

Tavistock and Portman over its 100-year history and a portrait of Rita has been commissioned 

by the Trust. You can view Rita’s portrait and biography here:  

https://100years.tavistockandportman.nhs.uk/key-figures/?v=79cba1185463 

 

 

 

 

https://kingstonhospital.nhs.uk/about-us/council-of-governors/
https://100years.tavistockandportman.nhs.uk/key-figures/?v=79cba1185463
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State of the art endoscopy suite  

Our new endoscopy suite opened to patients on Monday 21 September, 

relocating the endoscopy service from the day surgery unit to Esher Wing. 

Despite the pressures the whole Trust was under earlier this year, work was able to continue 

on the new unit, which now boasts the first nurse led transnasal endoscopy suite in London, 

with seven of the unit’s transnasal scopes funded by Kingston Hospital Charity. Transnasal 

endoscopy requires no sedation and is a less intrusive procedure, resulting in a better patient 

experience. We are delighted that some of the nurses in our service are also leading the way 

with training others in transnasal endoscopy in South West London.  

 

Cutting-edge imaging equipment introduced to ophthalmology service 

Thanks to funding from Kingston Hospital Charity, a new piece of cutting-edge imaging 

equipment has been introduced in our Royal Eye Unit, enhancing patient care. The new ultra-

widefield retinal imaging equipment allows for more comprehensive acquisition and review of 

images in one multimodal imaging system, increasing the efficiency and resilience of the 

medical retina service. It also provides a significantly better assessment of the retinal periphery 

when compared to conventional imaging of the rear of the eye. 

Kingston Hospital’s ophthalmology service is the second in the UK (the first in England) to 

deploy the latest version of the Optos Silverstone ultra-widefield retinal imaging system. 

We are very excited to have acquired this equipment.  As well as assisting our COVID recovery 

plan, by clearing the backlog of routine retina activity that built up at the height of the 

pandemic, the more comprehensive evaluation of the retinal periphery it provides will lead to 

earlier diagnosis and improved patient outcomes.  

 

Launch of the new Trust website 

Our new Trust website was launched in November, following extensive user involvement to 

help develop the content and structure. The new website includes interactive features and an 

accessibility menu to help ensure the content can be accessed by all. Following the launch, we 

will be monitoring website views and activity, and working with patients to help further develop 

our online offering.  
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Working with our partners 

We continue to work closely with our acute provider colleagues and others 

within the SWL integrated care system in order to best manage the critical care 

surge capacity and recovery of the elective programme. We have worked together on the 

development of elective surgical hubs and diagnostic capacity as well as continuing to 

progress a number of Acute Provider Collaborative programmes of work relating to support 

services, including the SWL recruitment hub. 

 

South West London recruitment hub 

The SW London recruitment hub launched on 12 October, bringing the recruitment teams from 

the four SWL acute trusts (Croydon, Epsom and St Helier, Kingston and St George’s Hospitals) 

into one joined up service. This exciting development is a first for London. 

This development will harmonise recruitment processes across the trusts, and it will make it 

easier for staff to move between trusts, helping with their career development. Also, it will help 

to ensure that staff are more evenly shared across the SWL trusts. We have launched a 

dedicated recruitment website for the hub which is linked from the four trust websites.  

To tie in with our new website, we have launched Twitter and LinkedIn social media accounts. 

By combining our new website with social media, we hope to reach more potential candidates 

than ever before, boost the success of our recruitment campaigns and encourage more people 

to come and work for the NHS in South West London. 

 

Paediatrics hub 

In October, we launched a ‘Connecting Care for Children’ (CC4C) hub, bringing together the 

hospital’s multi-disciplinary team, colleagues from the Primary Care Network and parents. 

CC4C is based on a model trialled at Imperial College Healthcare NHS Trust pre-COVID, and 

is an innovative integrated child health programme providing more holistic care for patients. 

The clinic is held in a host GP practice, with a hospital Consultant Paediatrician and a 

nominated GP from the host practice. Paediatrician, Ellie Danaher, and GP, Nick Merrifield 

explain more in this short film: https://www.youtube.com/watch?v=-cawDpvPBrY 

 

 

 

https://www.youtube.com/watch?v=-cawDpvPBrY
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Integrated care 

A meeting of the Council of Governors was held to explain the work the Trust Board is doing on 

the shift to more integrated care with the creation of the South West London Integrated Care 

System (ICS) and the focus on borough based working (place) beneath the ICS.  

 

The Board's high level thinking in the following areas was explored: 

 what the Trust Board means by integrated care, and what the high-level understanding is 

from the current evidence base;  

 the key opportunities for improved patient care that the Board wishes to realise through 

integrated care as well as the main obstacles that will need to be overcome; 

 the potential benefit that having a Chair in Common provides 

 how a plan to complete this process will be developed.    

Following that discussion, the Council of Governors supported the principles of continuing to 

have a Chair in Common with Hounslow & Richmond Community Health NHS Trust (HRCH) 

and the extension of the Chairman's term of office to the end of March 2022. Support of the 

board of HRCH and NHSE/I is required to proceed.  

 

 

 


