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External Audit Procurement Process 

 
 

Council of Governors  Item: 13 

13th October 2020 Enclosure: F 

Purpose of the Report:   

To present the proposed procurement route for appointment of external auditors by the 
Council of Governors and timeline to commencement of the contract on 1st April 2021. 
 
 

For: Information      Assurance     Discussion and input   Decision/approval  

Sponsor (Executive Lead): Susan Simpson 
Director of Corporate Governance 
 

Author: Susan Simpson 
Director of Corporate Governance 
 

Author Contact Details: 
 

Susan.simpson19@nhs.net 

Recommendations: 
 
The Council of Governors is recommended to: 

a) approve the procurement process recommended by the Audit Committee; 

b) appoint two governors to the procurement project working group; 

c) note the timeline to commencement of contract. 
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External Audit Procurement Process 
 

1. Each NHS Foundation Trust has an external auditor appointed by the Council of 
Governors.  The auditor has statutory duties to ensure that:  

 the accounts of the NHS Foundation Trust are prepared in accordance with all 
relevant directions and statutory provisions;  

 proper practices are observed in compiling the accounts; and  

 the NHS Foundation Trust is using its resources economically, efficiently and 
effectively. 

2. Governors are supported in the task of appointing the auditors by the Trust Board’s Audit 
Committee, which will run the procurement process assisted by the Trust’s Procurement 
team, but the final decision on the appointment rests with the Council of Governors.  

3. The current contract with Grant Thornton expires on 31st March 2021 and as the law 
requires there to be an auditor for NHS Foundation Trusts in place at all times, the 
appointment process must be concluded in time for the next contract to commence on 1st 
April 2021.   

4. The Audit Committee has considered the options for procurement and recommends that 
a competition is run via the London Procurement Partnership framework for external 
audit services (LPP Statutory Audit and Multi-Speciality Audit Services and Advisory 
Consultancy Services Framework Agreement).  The framework includes five audit 
providers including Grant Thornton.  In order to align the contract length with external 
audit contracts in other SW London organisations and thereby the potential to combine 
at a later stage, the recommended contract length is for two years with the option of two 
further extensions of one year each.   

5. The Council of Governors is recommended to identify two governors to take part in the 
project working group which will finalise the tender specification and evaluation criteria.  
It is proposed that one of the governors be the Lead Governor, who took part in the last 
auditor appointment process, and the other would ideally be a governor with a public 
sector procurement, accountancy or audit background.  Any governor interested in taking 
part in the working group should notify Susan Simpson prior to the meeting on 13th 
October. 

Timeline 

Task Milestone Date Approving Group/Committee 

Agree project team 
and procurement plan 

16th October 2020 Council of Governors (13th October) 

Finalise specification 
and evaluation criteria 

30th October 2020 Project working group 

Preferred bidder 
identified 

9th December 2020 Project working group 

Contract award 
decision agreed 

19th January 2021 Audit Committee (17th December 2020 agree 
recommendation) 

Council of Governors (19th January 2021 
make decision on the appointment) 

Contract signed 31st January 2021 Not applicable 

Contract commences 1st April 2021 Not applicable 
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6. The meeting of the Council of Governors in January 2021 will receive a report from the 
Audit Committee which sets out: 

 the procurement process followed;  

 the results of the procurement process; and  

 a recommendation for appointment.  

7. The Council of Governors is recommended to: 

d) approve the procurement process recommended by the Audit Committee; 

e) appoint two governors to the procurement project working group; 

f) note the timeline to commencement of contract. 

 


