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Minutes of the Meeting of the Council of Governors held on 
Tuesday 21 January 2020, Lecture Theatre 1, Kingston Hospital Surgical Centre 

 
 

Present Appointing Organisation / Constituency  

Cllr Piers Allen Appointed Governor - London Borough of Richmond PA 

Richard Allen Elected Governor – Kingston RA 

Sian Bates Chairman SB 

Sarah Connor Staff Governor – Nursing and Midwifery  SC 

Michelle Deans Elected Governor - Kingston MD 

Marilyn Frampton Elected Governor - Merton MF 

Bonnie Green Elected Governor – Richmond BG 

Terry Silverstone Elected governor- Richmond TS 

Cllr Drew Heffernan Appointed Governor- Sutton and Merton Borough Councils DHe 

Paul Hide Elected Governor – Sutton  PH 

Jane Keep Elected Governor  Richmond JK 

Frances Kitson Elected Governor – Kingston FK 

Ursula Kingsley Staff Governor – Management and Administrative UK 

Cathy Maker Elected Governor- Richmond CM 

Robert Markless Elected Governor - Kingston RM 

Cllr Christine Elmer Appointed Governor - Elmbridge Borough Council  CE 

Dr Julia Gale Appointed Governor – Kingston University JG 

Dr Naz Jivani Appointed Governor - Kingston CCG NJ 

CJ Kim Elected Governor – Elmbridge  CJK 

Prof Peter Tomkins Elected Governor - Rest of Surrey and Greater London PT 

Felicity Merz Elected governor - Wandsworth FM 

Raju Pandya Elected Governor- Kingston RP 

Jack Saltman Elected Governor – Elmbridge  JS 

Cllr Margaret Thompson  Appointed Governor – Royal Borough of Kingston upon Thames MT 

In Attendance   

Jo Farrar Chief Executive JF 

Sally Brittain Director of Nursing & Quality SBr 

Susan Simpson Director of Corporate Governance SS 

Dame Cathy Warwick Non-Executive Director CW 

Jonathan Guppy Non-Executive Director JG 

Dr Rita Harris Non-Executive Director/Senior Independent Director RH 

Damien Régent Non-Executive Director DR 

Dr Nav Chana Non-Executive Director NC 

Susan Wheeler Corporate Governance Administrator (minutes) SW 

Apologies   

Cllr Rowena Bass Appointed Governor- Royal Borough of Kingston upon Thames RB 

James Giles Elected Governor - Kingston JG 

Kate Moore Appointed Governor – Richmond CCG KM 

Sylvia Hamilton Non-Executive Director SH 

Pravin Menezes  Staff Governor - Medical & Dental Practitioners PM 

Dr Doug Hing Appointed Governor - Wandsworth, Merton and Sutton CCGs DH 

Carlin Conradie Staff Governor - Allied Health Professionals and Clinical Support CC 

Public in Attendance   

Tara Ferguson-Jones Interim Head of Communications TFJ 
 

  



 

Page 2 of 7 
 

1.  Apologies and Welcome Action 

1.1 Apologies were noted as above.    

2.  Declarations of Interest in Matters on the Agenda  

2.1 None to declare  

3.  Minutes of the Last Meeting   

3.1 The minutes of the meeting held in public on 16 October 2019 were agreed as an 
accurate record.    

 

3.2 Action Log: All actions had been completed apart from item 9.4 (easy read version of 
the Membership Recruitment leaflet) which was on track for the March 2020 meeting.  

 

3.3 There was some slippage on item 17.2 (date for Social Media training for COG 
members and NEDs). A date was yet to be confirmed.  

 

3.4 BG referred to item 10.1 (timings for Governor Engagement events). SS confirmed that 
she had reviewed the timings, having liaised with all departments that are visited, to 
ensure that timings would correlate with maximum attendance and, where possible, had 
been moved away from lunch time. Future dates for Governor Engagement events 
would be circulated shortly.  

 

3.5 In response to a query from RM on the relocation of the Cash Office, JF stated that it 
would be located at the Main Entrance. Due to the disruptive nature of the work, it 
would need to be done out of hours and this was being addressed.   

 

4.  Lead Governor’s Report    

4.1 RA gave a summary of his activities since the last meeting on 16 October 2019: 

 Attended the Trust Volunteer Awards presentation. 

 Attended the meeting of the Board of Directors in November 2019. 

 Presented to the Kingston Pensioners’ Forum in January 2020. 

 Attended two South West London Diabetes Steering Group meetings. 

 Took part in the Trust’s IT walkabout - impressed with management systems. 
Walkabout also included Davies Wood House.  

 Attended two meetings at the Board of Kingston CCG and its Commissioning 
Committee. This was the last time the Board would be meeting in its current form.   

 Attended the Nomination and Remuneration Committee.  

 Visited a number of hospitals over the past two months. In terms of cleanliness and 
the care in feeding patients, KHFT was comparatively exceptional and staff 
involved should be congratulated.  

 

5.  Chairman’s Report   

5.1 In place of submitting a Chairman’s Report to the Committee, SB provided an 
opportunity for members of the Council to ask questions or air their concerns regarding 
her new role as ‘Chair in Common’ for Hounslow and Richmond Community Health 
Trust (HRCH). As HRCH was not a Foundation Trust SB’s evenings would be free to 
serve at KHFT Council of Governors meetings.  

 

5.2 In response to a question from RP on how SB intended to divide her time between the 
three boroughs, SB confirmed that she would be working full time - spending 2 days at 
KHFT, 2 days at HRCH and 1 day working from home. SB would not be involved in the 
operational detail but at a strategic level. There would be real opportunities for 
collaboration on transformational work, along with potential pooling of resources and 
resultant savings.  

 

5.2 BG hoped that the collaboration of KHFT and HRCH would benefit from speeding up 
KHFT discharges and rehabilitation. SB commented that the A&E Delivery Board had 
been focussing on this area and that HRCH would be very much a part of the 
operational ongoing discussions with commissioners.  

 

5.3 SB confirmed that a formal statement was to be presented to KHFT Board to publicly 
declare her new position as Chair in Common, including any conflicts of interest. She 
informed the Committee that only Foundation Trusts needed to declare this publicly, as 
good governance practice, and she hoped that HRCH would do the same. 
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6.  Chief Executive’s Report  

6.1 JF referred to operational performance and reported that, despite the challenges the 
Trust had been facing, it had continued to achieve the Referral to Treatment targets and 
maintained second best performance in London for emergency care.   

 

6.2 KHFT was continuing to be a test site on the new cancer standards. The Trust was 
continuing to experience pressure around diagnostics but was managing to maintain 
performance despite the challenges.  

 

6.3 Financial stability: despite some continued pressure in the remaining quarter of 
2019/20, KHFT was still planning to hit the control total for the financial year.  

 

6.4 The newly refurbished Private Patients Unit (PPU) was now operational. All governance 
was integrated with KHFT systems, including CRS. Any unoccupied beds could provide 
available bed capacity during busy periods. 

 

6.5 The Trust’s workforce indicators remained strong. Staff vacancies and turnover 
remained low. Stability index was impressive at 85.5% against a target of 90%.  

 

6.6 Statutory and mandatory training remained in the 90s%; the Trust had achieved a 
sustained improvement.   

 

6.7 The Trust awaited detailed results of the 2019 Staff Survey. The response rate was 
65.2% (58% last year.) This was one of the highest scores nationally. 

 

6.8 JF reported on the planning application for the Coombe Road land sale by Advanced 
Living and confirmed that feedback / concerns, particularly around noise and disruption, 
had been shared via the Director of Estates with planning officers. A further response 
from the Trust to the Council was being considered, and would be discussed with the 
Board later in January.  

 

6.9 Since the last Council of Governors meeting, JF had met all the Primary Care Network 
directors across Kingston and Richmond and was optimistic that there were a number 
of areas where the Trust could work jointly. He would be meeting GPs from East 
Elmbridge in February. From a SW London perspective, comments and feedback were 
being collated in relation to the Long Term Plan due to be published in February 2020.  

 

6.10 FK commented on the lack of a seating area for those waiting to see the PALS team. 
SBr confirmed that the sign on the door displayed a contact number and instructions on 
what to do in the event of the door being closed. There had been no patient/visitor 
concerns raised on the matter. However, SBr confirmed that the Trust would review the 
current arrangement.  
ACTION: SBr to review arrangements for those waiting to speak to PALS when the door 
is closed. 

 
 
 
 
 

SBr 
 

6.11 PT enquired if there was a final percentage on staff uptake of the flu jab. SB informed 
the Council the Trust may not achieve the national target set by CQUIN. JF confirmed 
that final figures were not yet available, but currently stood at around 75%. SB 
emphasised that there was a good plan in place, with easy and convenient access to 
vaccination; however, it was stressed that staff uptake was a personal choice. It was 
noted that some other trusts had made it mandatory that staff had the flu jab and this 
was currently being challenged. The Secretary of Health was reviewing the matter 

 
 
 
 
 
 
 

6.12 JF introduced Tara Ferguson-Jones to the Council as Interim Head of Communications 
and gave a background to her shared role working with the Trust and South West 
London CCG. This correlates with the integrated agenda in bringing her 
communications expertise to the Trust. 

 

 QUALITY & STRATEGY  

7.  Governors Quality Scrutiny Committee (GQSC) Report   

7.1 BG reported on the Quality Scrutiny Committee meeting held on 4 December 2019. The 
Committee had received comprehensive reports on the Friends & Family Test survey 
and comments were fed back to service areas/wards. The Council welcomed BG’s 
suggestion that a presentation be made to the CoG explaining how this feedback is 
gathered and used.  
ACTION SS to include this presentation in the forward plan. 
 
 
 

 
 
 
 
 

SS 
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7.2 BG referred to the Outpatient Administration Steering Committee (OASC) which was 
looking to implement an extension of the information on the appointment reminder texts 
– the cost was yet to be approved. The text would also include a note on how much a 
failure to attend an appointment costs the Trust. The OASC was due to start a patient 
experience survey in the Main Outpatients. BG asked for Governor help with the survey 
over the following week.  
ACTION All interested Governors to contact BG to give availability to help with patient 
survey experience in MOPD. 

 
 
 
 
 
 

Governors 

7.3 RH gave the Council of Governors assurance that although the Quality Priority around 
identifying people with learning disabilities had not been achieved, an Acute Learning 
Disabilities Collaborative meeting had taken place where it was evident that a large 
amount of work had been done and progress made around raising awareness of the 
needs of users with learning disabilities so that reasonable adjustments could be made.   

 

8. Draft Quality Priorities 2020/21 & Quality Report for External Audit  

8.1 SBr presented the Draft Quality Priorities Report for 2020/21. She stated that this would 
be the final formal opportunity to view the document before it was approved and 
published.  

 

MEMBER & PUBLIC ENGAGEMENT 

9. Membership Recruitment & Engagement Committee (MREC)  

9.1 PH informed the Council that the new Membership Recruitment leaflet was now 
available and invited feedback from Governors on whether the new design would have 
any influence on increasing membership. An ‘easy read’ version would be available in 
due course. 
ACTION. Governors to provide feedback on the new Membership Recruitment leaflet. 

 
 
 
 

All 

9.2 JF apologised on behalf of the Communications team for the difficulties experienced 
due to staff turnover. He reassured PH that all measures were taking place to 
strengthen the team via the leadership and high level expertise of TFJ as the Interim 
Head of Communications. SS confirmed that a new Stakeholder Engagement Manager 
would be starting on 24 February 2020. 

 
 

10. Feedback from Governors on Member & Public Engagement   

10.1 CM referred to a Listening Event titled ‘Access all Areas’ due to take place on 26 March 
2020 from 11.00-16.00 at York House, Twickenham and extended an invitation to all 
Governors to attend. SB confirmed that Nichola Kane, Deputy Director of Nursing, 
would be the Executive representative at the event. 
ACTION. CM to provide information on the Richmond Listening Event to SS who would 
distribute to Committee members.  

 
 
 
 

CM/SS 

 GOVERNANCE  

11. Feedback from Governor Training  

11.1 SB thanked all Governors who attended the Workshop Training session on 16 January 
2020, facilitated by NHS Providers who provided an Action Plan as an output from the 
Workshop. SB invited those who attended the Workshop to comment on whether the 
Action Plan as listed matched their understanding of what had been agreed. The 
majority agreed that it was an accurate record. A discussion on the Action Plan ensued. 
SB acknowledged that a small number (3-4) of Governors were not in complete 
agreement with the Action Plan but that the majority of the Council of Governors had 
agreed to it and the decisions contained within the Action Plan were therefore 
confirmed. 
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11.2 Task & Finish Group (T&FG) 
It was agreed to set up a Task and Finish Group for the purpose of recommending to 
the CoG: 

 
 
 

a. Revised role description for the Lead Governor 
b. Revised structure of the CoG agenda 
c. Guidelines or process for selection of content and prioritisation of time at the 

meetings. 
 
The intention was to have the recommendations ready for approval at the March 2020 
Council of Governors meeting. 
 
The membership of the Task & Finish Group would be 3 Public Governors 
(Kingston/Richmond/other areas), 2 Appointed Governors, 1 Staff Governor, plus the 
Chairman and Director of Corporate Governance.  SS would seek volunteers for each 
of the positions on the group.  If more volunteers came forward for a position than 
required, a vote would be taken for the CoG to choose who should attend.  
 
The timeline for Lead Governor and Deputy Lead Governor elections was amended so 
that applications could be against the new role description to be agreed in March 2020, 
as follows: 
 

 Council of Governors to approve revised Role Description on 17th March 2020. 

 Open nominations for Lead Governor 19th March to 5th April 2020. 

 Vote on nominations 6th to 27th April 2020. 

 New Lead Governor shadows outgoing LG until 21st June 2020. 

 Nominations and voting for Deputy LG to be undertaken once LG had been 
confirmed. 

 Both outcomes would be formally reported to members at the July CoG meeting. 
 
It was unanimously agreed that the Council of Governors confirm the extension of the 
Deputy Lead Governor’s term of office in order to achieve this timescale. JS agreed to 
continue in the role as requested.  

 

12. Extension of External Audit Contract   

12.1 Extension of the External Audit Contract was approved as proposed. 
 

 

13. Nominations & Remuneration Committee Report, including Reappointment of 
Non-Executive Director 

 

13.1 Council Members: 
 
a. Noted the report from the meeting of the Nominations & Remuneration Committee 

held on 13th November 2019;  
b. Acknowledged the outcome of the vote reappointing Jonathan Guppy as a Non-

Executive Director for a term of office of 3 years from 1st April 2020; and 
c. Approved revised Terms of Reference for the Committee. 

 

14. Council of Governors Forward Plan 2019/20   

14.1 Content was noted. 
 

 

15. ANY OTHER BUSINESS  

15.1 None.  

16. Questions from the Public  

16.1 None.  

17. DATES OF FUTURE MEETINGS  

17.1 17 March 2020 
16 July 2020 
13 October 2020 
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KINGSTON HOSPITAL NHS FOUNDATION TRUST - COUNCIL OF GOVERNORS 
Action log: 17 March 2020 

 
Minute 

ref. 
Paper/Agenda Item Meeting 

Date 
Action Accountable 

Person 
Date Due Progress / Comments RAG 

9.4 Membership 
Recruitment and 
Engagement 
Committee 

18.07.19 Develop an easy read version of the 
membership recruitment leaflet. 

Tara Ferguson-
Jones 

31.03.20 See MREC report.  

6.10 Chief Executive’s 
Report 

21.01.20 SBr to review arrangements for those 
waiting to speak to PALS when the door is 
closed. 

Sally Brittain 17.03.20 Notice revised.  

7.1 Governors Quality 
Scrutiny Committee 

21.01.20 SS to schedule a presentation on feedback 
from the FFT, the Patient Experience 
Committee and Service Lines / Wards. 

Susan Simpson 17.03.20   

7.1 Governors Quality 
Scrutiny Committee 

21.01.20 All interested Governors to contact BG to 
give availability to help with patient survey 
experience in MOPD. 

Bonnie Green 24.01.20   

9.1 Member & Public 
Engagement 

21.01.20 Governors to provide feedback on the new 
Membership Recruitment leaflet. 

All Governors 17.03.20   

10.1 Feedback from 
Governors on Member 
& Public Engagement 

21.01.20 CM to provide information on the Richmond 
Listening Event to SS who would distribute 
to Committee members. 

Cathy Maker / 
Susan Simpson 

   

17.2 AOB 16.10.19 Provide a date for Social Media training for 
the Council of Governors and NEDs. 

Head of 
Communications 

21.01.20   

 
Key  

 Completed 

 On Track 

 Some slippage 

 Serious issue 

 
  



 

Page 7 of 7 
 

 


