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Chief Executive’s Report 

January 2020 

Introduction 

This paper provides an overview of matters to bring to the Board’s attention that are not covered 

elsewhere on the agenda for this meeting. The Board is asked to note the content of this report. 

An update on matters not included elsewhere on the agenda 

 

QUALITY 

Performance  

In December 2019, the Trust achieved the Referral to Treatment (RTT) target, however it was 

extremely challenging, particularly on our diagnostic resources. We also achieved our cancer targets. 

 

In the context of London, the Trust has maintained second best performance for emergency care and is 

one of two trusts that did not see a decline over the Christmas period, from last year, despite the 

significant growth in demand. We have continued to maintain strong performance in ambulance 

turnaround times.  

 

Capacity for non-elective demand has come under pressure, as there have been higher levels of lost 

capacity due to norovirus and flu this year compared to last year. Silver command has remained in 

place, as planned, to support us through this challenging period. 

 

We continue to be a test site for the new cancer standards as one of 11 trusts nationally. We achieved 

62 day performance, although it remains challenging in areas where there is difficulty securing 

additional capacity, such as breast biopsies.  

 

The overall pressure on diagnostics continues and remains high on the agenda to support us to deliver 

on the constitutional standards. 

 

 

SYSTEMS & PARTNERSHIPS 

Sian Bates 

The Trust welcomes the news that our chairman Sian Bates has been asked by NHS England and NHS 

Improvement to be a ‘Chair in Common’ for our neighbouring Hounslow and Richmond Community 

Health Trust (HRCH) starting in February. Our trusts will remain separate organisations with their own 

boards, but Sian’s role will help us to strengthen partnership working and collaboration with colleagues 

in HRCH, improving support for our patients and local communities.  
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South west London response to the NHS Long Term Plan  

The NHS Long Term Plan published in January 2019 sets out a requirement for local health and care 

systems to develop a five year strategy to identify how they will deliver the ambitions in the Plan. In 

response, the South West London Health and Care Partnership published its discussion document 

entitled the Five Year Health and Care Plan for people in South West London. The plan outlined the 

ambitions of both the Borough Local Health and Care Plans and the pan-South West London 

programmes to enhance clinical care and standards. These are supported by three critical enablers of 

digital, estates and workforce, as well as a narrative on how we will work together as we move towards 

an integrated care system. Following feedback from health and care partners across SW London, the 

south west London plan will be published in February. 

 

Improving Healthcare Together 

Health leaders from NHS Surrey Downs, Sutton and Merton Clinical Commissioning Groups (CCGs) 

have launched a public consultation on proposals to invest £500 million to improve hospital services in 

SW London. The three CCGs met in public and agreed to launch a public consultation on Wednesday 8 

January 2020 on three potential options for the location of a brand-new specialist emergency care 

hospital – on the Epsom, St Helier or Sutton hospital sites. Sutton was agreed by the CCGs as a 

preferred option for the consultation, but health leaders were clear that all three options could be 

delivered. 

Working within the SWL system, Kingston Hospital has been involved in the planning around the three 

options and will continue to engage in these discussions with health leaders in SWL in the months 

ahead. 

The CCGs have set out their preferred option for the new state-of-the-art hospital facility to be Sutton 

Hospital.  Services provided at the specialist emergency care hospital would include A&E, critical care, 

emergency surgery, births in hospital and inpatient children’s beds. The public consultation will run until 

Wednesday 1 April and there are a number of ways for you to have a say including completion of the 

online consultation questionnaire. A copy of the full consultation document and a consultation 

questionnaire can be accessed from improvinghealthcaretogether.org.uk.   

 

SUSTAINABILITY 

Premises assurance model 

The premises assurance model (PAM) is an NHSI template that seeks to gain assurance that the 

estates and facilities team is meeting required standards in all areas of delivery. We submitted our first 

return towards the end of the year, and will go through this process of assurance on an annual basis 

going forward. 

 

The assessment is made up of a series of self-assessment questions which score the trust against a 

series of criteria in areas such as medical gas management, asbestos, fire and water quality. 

https://improvinghealthcaretogether.org.uk/consultation/questionnaire/
http://improvinghealthcaretogether.org.uk/
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In each of these areas the Trust is required to have policies, procedures, robust risk management and 

regular audit mechanisms in place.  The Trust’s estates team has undertaken extensive work to deliver 

against each of the criteria, and our submission was audited by two members of the executive team and 

reviewed by the executive management committee. 

 

Work continues across the Trust to deliver the capital development programme. 

 

Kennet ward refurbishment 

Kennet ward has now reopened after the refurbishment to make it more dementia friendly. Working with 

Kingston Hospital Charity, who provided £650,000 in funding, the hospital has successfully refurbished 

Derwent, Blyth and now Kennet. This completes our elderly care ward refurbishment programme, an 

integral part of the hospital’s dementia care strategy launched in 2014. This refurbishment programme 

was rightly recognised in the CQC’s 2018 inspection as an example of outstanding practice. Charitable 

funds have paid for new flooring, lighting, wall finishes, social spaces, artwork and signage, 

transforming these wards for our patients.  

 

Private patient unit 

Last year, we took the decision to directly manage and staff our private patient unit. The unit is now 

called Kingston Private Health (KPH), but was previously known as the BMI Coombe Wing. Profits 

generated by the private unit now come back into our hospital. Since the unit became part of our Trust, 

we have refurbished 10 bedrooms and their en-suite bathrooms. The reception and outpatient areas 

have also been redesigned and modernised.  

 

Patients with medical insurance or willing to pay independently can access a wide-range of services via 

this unit. These include surgery, elderly care and maternity, to diagnostics, respiratory care and 

outpatient consultations. Any unoccupied beds on the unit can be made available quickly for patients in 

this category already admitted onto our wards but might like extra privacy and comfort. This provides 

important extra capacity to help with patient waits, flow and experience.  

 

Update on Coombe Road planning application 

The planning application by Advanced Living for construction of a new building on the site of Regent’s 

Wing is currently with Kington Council for consideration. 

The points we have raised in our discussions have been around: 

·       Managing noise and disruption on site during the demolition and building period 

·       Preventing potential loss of privacy for patients in the design of the development 

·       Provision of car parking spaces within the development to reduce impact on neighbouring 

residential roads 

https://publicaccess.kingston.gov.uk/online-applications/applicationDetails.do?keyVal=PZ3P8DNH03A00&activeTab=summary
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We will continue our dialogue with Advanced Living and the Council to ensure hospital staff, 

stakeholders and local people are kept informed about the planning application and next steps.  

Car parking 

We have invested in 35 off-site staff car parking spaces located down the road at Wickes to reduce 

current overcrowding and the extensive waiting list for parking at the hospital. This opened on Monday 

20 January.  This is the first phase of work to invest in more off-site parking close to the hospital for staff 

and we are currently exploring other options.  

 

MENTAL HEALTH UPDATE 

Mental health unit (linked to emergency department) 

Work continues in preparation for the opening of the Trust’s new mental health unit (linked to the 

emergency department) in April.   

 

Recovery hubs (Twickenham and Surbiton) 

Two recovery hubs have opened providing out-of-hours support (referral only) to those suffering from 

mental health problems, aiming to prevent escalation, reduce isolation, increase independence and 

self-management. The services are run by Richmond MIND.  

The Twickenham hub opened before Christmas at 32 Hampton Road in Twickenham and opening 

times are: Tuesday 6pm-10pm, Thursday 6pm-10pm, Friday 6pm-10pm, Sunday 2pm-8pm 

 

The service in Surbiton is based within the Alfriston Centre, 3 Berrylands Road. Opening times are: 

Monday 6pm-10pm, Wednesday 6pm-10pm 

Saturday 2pm-8pm (from 1 February 2020) 

 

The service is currently accessible by referral only until the end of February. Referring agencies include 

GPs, SPEAR, A&E, Mind in Kingston and Richmond, First Response Team, and SWLStG NHS Trust. A 

public launch is being planned following which people will be able to self-refer into the hub. For more 

information visit the MIND website at www.rbmind.org/our-services/recoveryhub/ 

 

Time to Talk Day: Thursday 6 February 2020 

Mental health problems affect one in four of us, yet, many people are still afraid to talk about it. Time to 

Talk Day is a national campaign aimed to get people talking about mental health and wellbeing. 

Kingston Hospital joined the campaign in 2017, and since then our local champions have arranged 

activities that have sparked hundreds of conversations. The next Time to Talk Day will be on Thursday 

6 February and Kingston Hospital's champions will be out and about on our wards and departments, 

encouraging staff to talk about their mental health and well-being.  

 

http://www.rbmind.org/our-services/recoveryhub/
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      OUR PEOPLE 

Staff Survey 

The Trust awaits the detailed results of the 2019 staff survey, but we can report that the response rate 

was 65.2% (58% last year.) This is one of the highest scores nationally. 

 

Staff Awards 

The date for the annual staff awards event is Thursday 12 March, 2020.  A judging panel made up of 

staff reps, the Director of Nursing and Quality, the Chief Executive and Director of Workforce met 

recently to agree a shortlist from the 439 nominations we received this year. The shortlist has been 

shared with our staff and invitations to the event are currently being shared. 

 

Team of the year award for the home birth team 

This month, our home birth team won a national Team of the Year award at the London Festival of 

Maternity and Midwifery Conference. They won this award for the excellent work they do in caring for 

women giving birth at home, and also for their continued professional development at work. The team 

has recently skilled up in areas such as hypnobirthing, aromatherapy and active birth techniques, which 

is helping more women to avoid unnecessary interventions during birth. 

 

       High profile visits 

In November, we were delighted that the Duchess of Cambridge visited our Maternity Unit for two days. 

During her visit, the Duchess spent time with staff, women and their families across all areas of the 

maternity service. This was linked to 2020 being the international year of the midwife and nurse, and we 

will be using this to promote the outstanding work of our Kingston staff throughout the year. 

 

 

 

 

 


