
Original Plan

£

0

0

0

'

s Var £000's

  

  

 

 

 
 

Kingston Hospital NHS Foundation Trust 
  

Finance Report  

April 2020 (Month 1) 
  

  

   

 



CONTENTS

SCORECARD …….…………..……………………………….………….…….……. 2

EXECUTIVE SUMMARY …….…………..……………………………….………….…….……. 3

SECTION 1:  OVERALL INCOME AND EXPENDITURE …….…………..……………………………….………….…….……. 4

SECTION 2:  COVID-19 …….…………..……………………………….………….…….……. 5

SECTION 3:  INCOME SUMMARIES …….…………..……………………………….………….…….……. 6

SECTION 4:  STATEMENT OF FINANCIAL POSITION …….…………..……………………………….………….…….……. 7

SECTION 5: CAPITAL …….…………..……………………………….………….…….……. 8

Appendix 1 - BETTER PAYMENTS PRACTICE CODE …….…………..……………………………….………….…….……. 9



Financial Strategy Financial Performance 
2020/21

Revenue

•The 2020/21 budgets are aligned to the operating plan submission on 5th March 

2020.  It is recognised that these are in essence "holding budgets" and will be subject 

to change due to the revised national financial framework which will be in place until 

October as a minimum.

•Covid 19 expenditure will be reported as a separate division to ensure costs captured 

outside of business as usual budgets and allow for re-imbursement.

•The on-going Recovery Cell work will inform new ways of working and budgets will be 

reflective of these changes in the latter half of the year.

•Finance support to inform the Recovery Cell work to facilitate delivery of the 

Transformation agenda

•Focus for 2020/21 to be on meeting the financial challenge, ensuring BAU savings are 

reflected fully in devolved budgets and contribute to work on finding sector 

transformational schemes. 

Capital

•Work with sector partners in developing a sector wide prioritised capital programme, 

over and above business as usual, in response to the latest capital guidance issued by 

NHSE/I. In summary, it is the STP that will be allocated a Capital Expenditure Limit and 

as a minimum will equate to the STP internal resources.

•We have recently received the allocation for SWL and there is currently a funding 

shortfall against the schemes that were listed within our March operating plan 

submission. Each STP has been asked to revisit their capital projects and highlight any 

slippage or reprioritisation against their submitted 20/21 plans in order to reduce this 

funding shortage. Whilst not confirmed, it is anticipated that any capital investment to 

support transformational change will need to be funded from the advised STP 

allocation.

•Internal resources available to the Trust to finance capital expenditure is £18.0m, 

with a number of commitments, such as MES, PFI and carried forward schemes being 

allocated £7.8m, leaving £10.2m. It is this amount the Trust has discretion over how it 

is spent. 

1. The Month 1 position is breakeven in line with the interim plan set by NHSE/I. The Trust has reported 

additional top-up income of £4.3m to reach the breakeven position. This is £3.3m above the anticipated top-

up value of £1.0m. 

2. The income variance is £0.9m adverse due to the impact of Covid 19 on private patient activity, oversea 

visitors and internal income generation. 

3. Pay has overspend by £0.3m including £0.7m of medical and nursing costs linked to Covid-19. The 

underlying pay position is therefore £0.4m below plan, predominantly due to a decrease in temporary 

staffing costs.

4. Non-pay overspends of £2.0 include £1.9m related to Covid-19, predominantly around PPE.

5. Trust YTD Capital spend was £1.1m including £0.2m related to Covid 19 schemes. 

A breach of contract claim from a supplier has now been settled, the outcome being a settlement 

agreement at the lower end of the estimated range. Trust negotiations were led by the Procurement team.

•External sources will in most cases be in the form of PDC, which will attract a 3.5% 

charge. The Trust will require £15.6m of external funding should the capital plan 

remain at £33.6m. These schemes will require STO approval prior to any application 

being put forward to NHSE/I for funding approval.

•New financing arrangements will be in place in 2020/21. This will result in most of the 

historic revenue and capital loans to the value of £37.4m  being written off and 

financed through PDC. The Trust will have one remaining capital investment loan of 

£7.9m.

Financial Governance Financial Risk

•20/21 Revenue budgets approved at May Trust Board - In essence a holding budget 

as the Trust is being measured against the revised governance framework in place in 

response to Covid 19. The expectation is the Trust will report a monthly breakeven 

position with top up income to fund the shortfall. The process for top up payment 

will be subject to review by NHSE/I. Covid 19 specific governance arrangements 

agreed and in place.

• Cost implications for delivery of Emerging End State within 2020/21.

•Working with system partners to ensure the contractual values align to the long term plan.

• There will be a need for additional  capital loans to support 20/21 plans - System wide approach to capital 

prioritisation and funding.

•The revised financial framework is confirmed until October with a view to extending 

it for the remainder of the financial year. If confirmed prior to Month 2 reporting, 

the trust will base all its reporting on the revised financial framework. A paper will be 

produced to explain the movement from its approved budgets to the revised 

financial framework.

•2019/20 External audit has commenced. Annual accounts submitted on 24th April, 

as planned.

Annual 

Plan

Mth 01 

YTD Plan

Mth 01 

YTD 

Actual

Mth 01 

YTD 

Variance

Income 304,870 24,721 23,795 (926)

Pay (193,882) (15,976) (16,251) (275)

Non-Pay & Depreciation (111,914) (9,173) (11,213) (2,040)

EBITDA (927) (428) (3,669) (3,241)

EBITDA % -0.3% -1.7% -15.4%

Below the Line (7,669) (589) (647) (58)

NHSI Control Total Surplus (8,596) (1,017) (4,316) (3,299)

Excluded from Control Total

Impairments 0 0 0 0 

Net Donated Assets 116 10 (34) (44)

PSF & MRET 8,596 1,018 4,318 3,300 

Overall Surplus 116 11 (33) (43)



EXECUTIVE SUMMARY - M01 20/21

(Apr)

I&E Position (excluding donated asset adjustments) - The Trust reported a breakeven 

position in line with the interim plan set by NHSE/I. This is inclusive of "top-up" income 

of £4.3m.

The interim plan set for the Trust by NHSE/I is based on an average of months 8, 9 and 10 of last financial year, 2019/20. It 

includes an anticipated "top-up" income value of £1.0m to bring the Trust to breakeven position. The Trust requires £4.3m of 

"top-up" income to achieve breakeven and cover the financial impact of Covid-19. 

Top-up funding of £4.3m is required to achieve a breakeven position in month which is 

£3.3m above the "top-up" funding in the interim plan.

Top-up funding in the interim plan replaces PSF and Central MRET funding. The financial impact of Covid-19 in month 1 is an 

additional £2.7m of expenditure and lost income of £1.0m. Underlying expenditure is £0.4m below the interim plan. The 

additional top-up required is therefore £3.3m. 

NHS Patient Care Income is £0.1m adverse to plan in month. All income from NHS 

commissioners is paid on a block to match the interim plan despite activity variances.

Non-NHS Patient Care Income is £0.3m adverse to the interim plan in month.

Other Income is £0.5m adverse to the interim plan in month.

The only variance to plan in month of £0.1m is due to low activity on the GUM contract with the local authority. Similarly to 

lost private patient and other income, this value forms part of the Covid 19 lost income value.

Non-NHS patient care income £0.3m adverse to plan in month due to low private patient activity.

Other income is £0.5m adverse to plan in month including £0.2m from car parking, the nursery and vending machines.

Pay expenditure is £0.3m adverse to plan in month including £0.7m of additional 

expenditure for Covid 19.

Pay expenditure is £0.3m overspent in the month due to an additional £0.7m spent on Covid 19. The underlying position is 

£0.4m favourable with medical vacancies in Unplanned care and decrease in nursing bank and agency usage in Planned Care 

particularly in Ophthalmology.

Non-pay expenditure is £2.0m adverse to plan in month including an additional £1.9m 

of Covid 19 related expenditure.

Non-pay expenditure was £2.0m overspent in month including £1.9m of Covid-19 related spend, of which the majority is due 

to expenditure on personal protective equipment including some purchases for the whole sector.

Capital expenditure spend in M1 is £0.9m (excluding grants and donations) which is 

£0.2m below the plan.

The capital programme approved by the Board for 20/21 and internally funded totals £18.4m with expenditure in month 1 of 

£0.9m. Other projects of £15.0m are subject to external funding being confirmed. 

The cash balance reported at the end of M1 was £31.1m
The closing cash position at 30th April was £31.1m, an increase of £16.4m from the previous month and £27.9m favourable to 

plan due to advance receipt of NHS block contracts for May 2020 under the Covid-19 cash management arrangements.

Total I&E position in month is breakeven which matches plan. The Trust requires a top-up payment of £4.3m to achieve breakeven.

Headline

In Month 

Performance 

Against 

Budget

Narrative



SECTION 1:  OVERALL INCOME AND EXPENDITURE  

Apr-20

Income & Expenditure

Interim 

NHSE/I 

Budget    

£000's

Actual  

£000's

Covid-19  

£000's

Total Actual

£ 000's Var    £000's

Interim 

NHSE/I 

Budget    

£000's

Actual  

£000's

Covid-19  

£000's

Total Actual

£ 000's

Var    

£000's

Income (excl PSF & Don Assets) NHS Patient Care 265,034 21,769 21,705 0 21,705 (64) 21,769 21,705 0 21,705 (64)

Patient Care Income 15,015 479 450 (317) 134 (345) 479 450 (317) 134 (345)

Other Income 24,821 2,473 2,618 (661) 1,957 (516) 2,473 2,618 (661) 1,957 (516)

Income 304,870 24,721 24,773 (978) 23,795 (926) 24,721 24,773 (978) 23,795 (926)

Operating Expenses Pay (193,882) (15,976) (15,533) (719) (16,251) (275) (15,976) (15,533) (719) (16,251) (275)

Non Pay (102,634) (8,456) (8,527) (1,947) (10,474) (2,018) (8,456) (8,527) (1,947) (10,474) (2,018)

Depreciation and Amortisation (9,280) (717) (741) 0 (741) (24) (717) (740) 0 (741) (24)

Operating Expenses (305,797) (25,149) (24,800) (2,665) (27,465) (2,316) (25,149) (24,799) (2,665) (27,465) (2,316)

Operating Surplus/(Deficit) (927) (428) (27) (3,643) (3,670) (3,242) (428) (26) (3,643) (3,670) (3,242)

Finance Costs Investment Revenue 125 11 4 0 4 (7) 11 4 0 4 (7)

Finance Costs (4,529) (341) (379) 0 (379) (38) (341) (379) 0 (379) (38)

Public Dividend Capital (3,265) (259) (272) 0 (272) (13) (259) (272) 0 (272) (13)

Finance Costs (7,669) (589) (647) 0 (647) (58) (589) (647) 0 (647) (58)

Total Surplus/(Deficit) - excl.  Top Up (8,596) (1,017) (675) (3,643) (4,317) (3,300) (1,017) (674) (3,643) (4,317) (3,300)

Provider Sustainability Funding (PSF) 3,276 0 0 0 0 0 0 0 0

Central MRET Funding 3,095 0 0 0 0 0 0 0 0

Covid-19 PCI Top Up 2,224 1,018 4,318 4,318 3,300 1,018 4,318 4,318 3,300

Total Surplus/(Deficit) (excl Donated Assets) (0) 1 3,643 (3,643) 1 (0) 1 3,644 (3,643) (0) (0)

Depreciation on donated assets (192) (16) (34) (34) (18) (16) (34) (34) (18)

Donated Asset Income 308 26 0 0 (26) 26 0 0 (26)

Total Surplus/(Deficit) (Incl Donated Assets) 116 11 3,609 (3,643) (34) (44) 11 3,610 (3,643) (34) (44)

Annual Plan Plan Actual Plan Actual YTD

EBITDA Margin -0.3% -1.7% -0.1% -1.7% -0.1%

EBITDA Achieved 100.0% 100.0% 6.3% 100.0% 6.1%

I&E Surplus Margin -2.8% -4.1% -2.7% -4.1% -2.7%

Budget v Actuals Budget v Actuals

Annual 

Budget 

£000's

Summary as at the end of 

IN MONTH YTD
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Section 2: Covid - 19 Financial Impact - April 2020

Income & Expenditure Position Capital - as per submission to NHSE/I on 8th April 2020

2019/20 Total

£'000 Mar Apr May Jun Jul YTD

Category

Clinical Equipment 18 217 217 235

Infrastructure (Build) 185 185 185

IT 0 0

Other 0 0

TOTAL 18 402 0 0 0 402 420

2019/20 2020/21 Total

£'000 Mar-20 Apr-20 May-20 Jun-20 Jul-20 YTD

NHSE Reimbursement (cash received) 219 0 0 0 0 0 219

NHSE Reimbursement (reported) 2,053 0 0 0 0 0 2,053

Income Lost 390 978 0 0 0 978 1,368 Procurement

Pay 620 719 0 0 0 719 1,339

Non-Pay 1,043 1,946 0 0 0 1,946 2,989

Annual Leave accrual 976 0 0 0 0 0 976

NHS Patient Care Income - 2020/21 YTD Impact by POD

- Lost income includes £252k of PPU activity and internal income generation loss relating to car parking, nursery and vending is £176k. Other 

contracts including GUM activity which sit outside of the main NHS patient care block payment is a further £550k.

The graph above shows the fall in patient care income by POD. Overall, the Trust financial position and income position is guaranteed by NHSE/I and 

therefore the additional £7.7m which brings income up to the patient care income plan has been received.

This Divisional positions also include a top up to match their patient care income targets at Cluster level.

Narrative:

- The approval process for covid related expenditure is through gold and silver command.

Narrative:

- The guidance on mitigating the financial impact of Covid 19 from NHSE/I has changed. Instead of a specific reimbursement of costs and lost income, 

the Trust will now receive a top up payment to bring the total income & expenditure position to breakeven. 

- Pay costs of £719k are mainly bank/agency medical and nursing rota increases and backfill for sickness at £606k. Other costs include administration 

support, additional IT and Procurement pay and secondments to national Covid initiatives.

- Non-pay expenditure of £1,946k is mainly PPE at £1,054k, which includes purchase of coveralls for the whole sector.  Drugs and gases are £230k, 

extra cleaning and bed rentals are £123k and accommodation and food vouchers are £37k. 

The next submission is due on the 19th May 2020. This submission requires a separate form to be completed for 

items under and over £250k. Currently the Trust only has items below £250k.

2020/21

Narrative:

Clinical equipment purchases are mainly syringe pumps for expanded ITU and fridges for pharmacy.

Infrastructure (build) costs are for estates capital expenditure related to setting up areas for covid patients.
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Key issues: 
 
- Visibility of PPE stock being "pushed" from central supplies and long-term sustainability of that approach. 
 
- Stock availability of key critical consumables (e.g. haemofiltration sets, ventilator filters etc. 
 
- Ensuring continued appropriate supply of FFP3  masks (or equivalant respirators). 
 
- Maintaining affective stock levels whilst transitioning to recovery phase. 
 
- Working with key suppliers  to vary contracts to adjust for Covid impact. 
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Covid-19 Income & Expenditure 

Annual Leave accrual

Non-Pay

Pay

Income Lost

NHSE Reimbursement (cash received)

NHSE Reimbursement (reported)

Highlights: 
 
- Implemented a central stockholding and allocation of PPE and critical care consumables from Main 
Stores. 
- Moved to seven day a week working. 
- Implemented a single inventory management solution across SWL with complete stock transparency and 
tracability. 
- Successfully utilised mutual aid agreements and regional sourcing across SWL acute Trusts to prevent any 
stock outs in the sector. 
- Transitioned key clinical areas to reusable gowns to reduce demand on single-use gowns/coveralls. 
- Provided PPE mutual aid for community care organisations in Kingston and Richmond. 

Actions: 
 
1. Roll-out ITU and Alex Ward to reusable gowns. 
 
2. Secure additional stock of hooded respirators for "hot" areas. 
 
3. Agree future of main stores (icurrently in Command Centre, which is due for demolition) and ensuring 
adequate on-site storage space for PPE and other ciritical consumables. 
 



SECTION 3:  INCOME SUMMARIES

Category

£000's Plan Actual Variance Plan Actual Variance
Elective 771                  771                  0 771                  771                  0 9,679               

Day Cases 2,067               2,067               (0) 2,067               2,067               (0) 25,939            

Non Elective 6,314               6,314               (0) 6,314               6,314               (0) 78,090            

Outpatients 4,482               4,418               (64) 4,482               4,418               (64) 55,920            

A&E 1,990               1,990               (0) 1,990               1,990               (0) 23,941            

High Cost Drugs 1,206               1,206               0 1,206               1,206               0 15,133            

Maternity 2,429               2,429               0 2,429               2,429               0 29,558            

Other NHS 2,510               2,510               0 2,510               2,510               0 26,775            

Sub Total NHS Patient Care Income 21,769          21,705          (64) 21,769          21,705          (64) 265,034        

Other Patient Care 182                  89                    (93) 182                  89                    (93) 11,271            

Private Patient Income 297                  44                    (252) 297                  44                    (252) 3,744               

Total Revenue from Patient Care 22,248          21,839          (409) 22,248          21,839          (409) 280,049        
Education &  Research Income 889                  901                  12 889                  901                  12 10,646            

Non-Patient Related Income 1,584               1,056               (528) 1,584               1,056               (528) 14,175            

Total Other Income 2,473            1,957            (516) 2,473            1,957            (516) 24,821          

Total 24,721          23,795          (926) 24,721          23,795          (926) 304,870        
Donated Asset Income 26                    -                   (26) 26                    -                   (26) 308                  

Total 24,747          23,795          (951) 24,747          23,795 (951) 305,178        

In-month Year to Date Full Year 

Plan

COMMENTARY 
 
The only variance on NHS patient care income is due to low GUM outpatient activity.  The remaining  NHS patient care income matches plan because the Trust 
has received a guaranteed block payment in spite of reduced patient activity due to Covid-19. The value of the decrease in activity is £7.7m, with £2.8m (62%) 
on outpatient income, £2.4m (83%) on daycase and elective income, £1.8m (30%) on non-elective income and £1.0m (51%) on A&E income. Critical care 
income is above plan by £0.6m (77%). 
 
Other patient care income adverse by £93k is mainly underperformance on overseas visitor income. Private patient income is £252k below plan in month 
which is 85% of the plan for the month. 
 
Non-Patient related income is below the interim NHSE/I plan by £528k. This includes £176k of lost income on carparking, the nursery and vending. The largest 
variance of £399k is a product of the way the interim plan was set. NHSE/I used an unadjusted mechanism based on average of months 8, 9 and 10 from last 
financial year which included some non-recurrent items. 
 

 



SECTION 4:  STATEMENT OF FINANCIAL POSITION

Mar Apr

£m £m

NON CURRENT ASSETS:

Property plant and equipment 148.1 148.7

Intangible assets 16.0 15.7

Other assets 6.3 6.6

TOTAL NON CURRENT ASSETS: 170.4 171.0

CURRENT ASSETS:

Inventories 2.0 2.0

Trade and other receivables 25.8 27.8

Cash and cash equivalents 14.6 31.1

TOTAL CURRENT ASSETS 42.4 60.9

CURRENT LIABILITIES:

Trade and other payables (40.6) (59.6)

Current Borrowings (39.6) (39.7)

Current Provisions (1.2) (2.1)

TOTAL CURRENT LIABILITIES (81.4) (101.3)

NET CURRENT ASSETS LESS CURRENT 

LIABILITIES (39.0) (40.4)

TOTAL ASSETS LESS CURRENT LIABILITIES 131.4 130.6

NON CURRENT LIABILITIES:

Borrowings (35.8) (35.7)

Provisions (1.4) (0.8)

Other liabilities 0.0 0.0

TOTAL ASSETS EMPLOYED 94.2 94.2

FINANCED BY

TAXPAYERS EQUITY:

Public Dividend Capital 65.4 65.4

Revaluation reserve 21.2 21.2

Income and Expenditure Reserve - Prior years 13.1 7.6

Income and Expenditure Reserve - Current Year (5.4) (0.0)

TOTAL TAXPAYERS EQUITY 94.2 94.2

  
 
COMMENTARY 
  
Non - Current Assets  
There was a £0.6m increase  in Non-Current Assets in  
April 2020 comprising of:  £0.6m increase in Property 
Plant , Equipment and £0.3m decrease in  Intangible 
Assets. £0.3m increase in Other Assets . 
 
Current Assets  
There was a £18.5m increase in Current Assets in  April 
2020 comprised of:  £2.0m increase in  Trade and 
Other Receivables  (as analysed in Appendix 3) and 
£16.4m increase in Cash and Cash Equivalents (as 
analysed in Section 8 Cash Flow Statement). 
Inventories remained  unchanged. 
 
Current Liabilities  
There was an increase of £19.9m in Current Liabilities 
in April 2020 comprising;  £18.9m increase  in Trade 
and Other Payables (as analysed in Appendix 4), £0.1m 
increase in Current Borrowings and  £0.9m increase in 
Current Provisions . 



INTERIM APPROVED CAPITAL PROGRAMME

2019/20  

Capital 

Budget

Capital 

YTD Plan

 YTD FOT 

CDEL 

Donated 

YTD Spend

Covid -19 

YTD Spend

Total YTD 

Spend

£000 £000 £000 £000 £000 £000

ESTATES  7,031 - 7,031 - 68 783

EQUIPMENT 1,497 - 1,497 27 4 164

IT 4,513 - 4,513 - 80 141

 

MES 4,838 - 4,838 - -

PFI 518 - 518 - - -

TOTAL APPROVED CAPITAL PROGRAMME 18,397 0 18,397 27 152 1,088

CAPITAL PLAN External Funding Required

ESTATE 13,089 - 13,089 -

EQUIPMENT - - - -

IT 1,701 - 1,701 -

TOTAL CAPITAL PROGRAMME 33,187 - 33,187 27 152 1,088

SECTION 5: CAPITAL

COMMENTARY 
 
The capital programme £18.4m funded  internally  was approved by the Trust Board for 20/21 financial year .  
 
Other  capital programme  projects of £15.0m  are on hold subject to external funding being confirmed. 
 
Actual  CDEL spend to the end of April  is £0.9m which is below the  plan by £0.2m 
 
The total spend for Estates in April is £0.7m which is £0.3m below the plan. 
 
Medical Equipment spend is £0.1m which is  in line with the plan  
IMT spend is £0.1m which is £0.3m below  plan  
 
Capital spend in month includes 
                     Endoscopy - £347k 
                     MHU - £35k 
                     VBH - £85k 
 
The total expenditure for Covid-19 in April  was £152k, of which £68k related to Estates projects and £80k to IT for purchase of Laptops  to be used 
remotely . 
 
The total expenditure for Covid-19 in April  was £152k, of which £68k related to Estates projects and £80k to IT for purchase of Laptops  to be used 
remotely . 
 
From 7th May 2020 NHS England revised the governance process for all Covid -19 capital. Irrespective of the value, all schmes now require prior 
approval from NHSE.  



Appendix 1 - BETTER PAYMENTS PRACTICE CODE

Better Payments Practice Code 
 
The number and value of NHS invoices paid within term in April were 90% and 98% 
respectively. The decrease in both percentages (from 99% and 99%) was due to a number 
of low value overdue invoices cleared as a result of the year end NHS agreement of 
balances exercise. 
 
The number and value of non-NHS invoices paid within terms decreased 82% and 75% 
respectively in March to 69% and 74%. Both measures were impacted by efforts to reduce 
outstanding payables in the light of Covid-19, in particular for small and medium suppliers. 
The much lower percentage decrease in value terms reflects the high capital spend in the 
month including high value capital certificates paid within terms. 


