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Items Considered in Private 

Trust Board  Item:  23 

Date: 27th March 2019 Enclosure: S 

Purpose of the Report:   

To note in the public domain an outline of the matters covered in private since the last 

meeting in public. 

For: Information   Assurance   Discussion and input   Decision/approval   
 

Sponsor (Executive Lead): 
 

Susan Simpson, Director of Corporate 
Governance 

Author: 
 

Susan Simpson, Director of Corporate 
Governance 

Author Contact Details: 
 

susan.simpson19@nhs.net 
 

Risk Implications – Link to Assurance 
Framework or Corporate Risk Register: 
 

Risks from disclosure of sensitive 
information 

Legal / Regulatory / Reputation  
Implications: 
 

Well led and Code of Governance 
requirements 

Link to Relevant CQC Domain:  
Safe             Effective              Caring           Responsive           Well Led    
 

Link to Relevant Corporate Objective: 
 

 

Document Previously Considered By: 
 

N/A 

Recommendations:   
 
The Board is asked to note matters discussed at the last meeting in private (Part 2) 
session. 
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1.  Reflections on Public Board meeting and matters raised by governors over lunch with 
NEDs - The patient story had been excellent and the Medical Education report thought-
provoking.  Lunch with the governors had included important discussion on differentiating 
between questions on operational management and assurance. 

2.  Serious incidents - serious incidents declared were noted, along with details of 
investigations completed, actions taken and the main lessons learned. Reporting to the 
Board in public on SIs would be reviewed with the aim of ensuring they are reported openly 
and appropriately in the context of the whole picture on quality.  It had been apparent at a 
Council of Governors meeting that understanding of the processes involved was not 
universal. 

3.  Trial 7 Day Services Board Assurance Framework - a self-assessment survey for NHS 
providers had been introduced for the dual purpose of providing assurance on progress in 
achieving the four priority 7 day service clinical standards, and for national reporting. The 
Board agreed that 7 day services will be reviewed at the Quality Assurance Committee and 
any significant change or concern will be reported by exception to the Trust Board. 

4.  EU Exit (Brexit) Operational Readiness Plan - received summary of activity to identify and 
address risk to business continuity in the event of a ‘no deal’ Brexit scenario.  Authority was 
delegated to the Medical Director and the Chief Pharmacist to transfer drugs between the 
SW London Acute Provider Collaborative Trusts should this be required. 

5.  Staff Survey 2018 - received a report providing early indications on the outcomes of the 
2018 staff survey based on the initial draft report.   

6.  Operational Plan 2019/20 - received the latest information as known at the date of the 
meeting.  Further discussion would take place at the Finance & Investment Committee 
during February and March. 

7.  Estates Strategy Refresh - Development Control Plan - presentation received on the 
transition from the outline plan discussed with the Board in September 2017 to current 
thinking. The Board supported the working up of plans for development of a control plan to 
match the evolving clinical need on the KHFT site.   

8.  Land Sale Full Business Case - approved the full business case for the partial disposal of 
land (Regent Wing and adjacent sites). 

9.  Improving Healthcare Together - Provider Impact Assessment Update - received an 
update on the joint provider impact assessment submitted to the Epsom & St Helier 
Improving Healthcare Together Programme Board in December 2018 and proposed next 
steps for refining and approving the impact assessment for Kingston Hospital NHS Trust. 
Authority was delegated to FIC to discuss and sign off the revised assessment for the Trust, 
to be confirmed by email to the Board by 25th March 2019.     

10.  Charitable Funds Committee - received the full report of the CFC meeting held on 
4th December 2018, including the Committee’s work on revising the Investment Policy. 

11.  Procurement - Electronic Document Management - approved the full business case in 
principle and delegated authority to FIC to give final approval to proceed, subject to the 
outcome of a review across SW London causing no material change to the scope, financial 
case or timing of the EDM business case.   

12.  Procurement - Embryology Contract Extension - approval was given for a one-year 
extension to an existing contract for the provision of embryology services. 

13.  Delegation to FIC re loan drawdown approval - authority was delegated to FIC to approve 
the drawdown of funds against loans previously approved by the Trust Board, having 
considered the Trust’s cash flow position. 

14.  Remuneration Committee Report - noted content of the report on the meeting of the 
Remuneration Committee held on 20th December 2018. 

15.  Key messages for the organisation -  were agreed and a request made to start to present 
these in the same format as the True North approach so as to create a cohesive story.   
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QUALITY 

 The Board feels very positive about the Trust’s performance and the way the 
organisation is working together. 

 The Patient Story was about a patient on a cancer treatment pathway and how she 
appreciated the care she had received and the wider holistic support – Thank you 
Cancer team and MacMillan for the outstanding patient experience you give. 

OUR PEOPLE 

 The Patient Story also talked about sometimes having to wait a long time in clinics.  
The Board recognised that waiting can also be stressful for staff. 

 The Board was delighted to see vacancy, turnover and sickness rates looking very 
good, despite winter pressures.  Thanks to everyone for working so well to support 
each and deliver great teamwork. 

SYSTEMS & PARTNERSHIPS 

 There were some great examples of physical and mental health integration in the 
cancer pathway, involving a variety of disciplines and modelling the partnership 
working and integration we’re all working towards.    

SUSTAINABILITY 

 The Board revisited the development control plan for the Estate and welcomed the 
many improvements made recently and under way. 

 The financial position is in a good place with the balance of non-elective/elective 
improving and FIPs doing well.  We’re not there yet so don’t let up, but thanks for 
everything you’re doing to keep us on track.    

16.  AOB - verbal updates received on the Private Patients Unit, development of the 
Communications & Engagement Strategy and planning for a review of the pilot enhanced 
governance mechanisms developed jointly with the Council of Governors and trialled in 
2018/19. 

 


