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Purpose of the Report:   

To report to the Trust Board on the meeting of the Audit Committee held on 14th December 
2017. 
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Audit Committee  
 

The Audit Committee met on 14th December 2017 and the meeting was attended by the internal and 
external auditors.  

Counter Fraud: Progress Update 
The Committee discussed the authorisation of bookings via Bank Partners where agencies were used 
and the control mechanism in place, namely that bookings were only to be made via framework 
agencies.   

Internal Audit: Final Report on RTT (Data Quality) - Ophthalmology 
The final report was discussed, noting recommendations made and management actions taking place 
to address these.  The Committee noted that improved systems had been put in place which not only 
addressed identified shortcomings in the approach being used but also helped to cope with an influx of 
increased capacity.  The Committee Chairman highlighted this area as being one where the service 
had featured as a concern cyclically and should be kept under review to ensure consistency is 
maintained.    

External Audit: Charitable Funds Annual Report and Accounts/Terms of Reference 
On behalf of the Trust Board, the Audit Committee approved the Kingston Hospital Charity Trustee’s 
Annual Report & Accounts for the year ended 31st March 2017.  Arrangements were being put in place 
to bring the audit of the current year’s accounts forward in the annual workplan.  Revised terms of 
reference for the Charitable Funds Committee were also approved. 

Annual Report and Accounts 2017/18: Timetable and Plan 
The Committee received the timetable for preparation of the Annual Report and Accounts.  The Quality 
Account timetable was circulated separately outside the meeting.  The Committee discussed the going 
concern statement and sought advice from the auditors on guidance available.  The audit would start 
from the fundamental position that current services will continue but any issues around cash flow may 
lead to discussion about suitable disclosures.  The size of any issue identified and the nature of the 
disclosure needed would determine whether or not this was treated as significant.     

Valuation of the Trust’s Estate at 30th June 2017 
The accounting treatment and impact on the I&E were explained.  A full valuation will be undertaken as 
at March 2018.   

Clinical Audit: Report for Quarter 2 and Progress with audits reported ‘Red’ rated in 2015/16 
The report highlighted ‘red’ rated clinical audits and action being taken to address findings.  Discussion 
took place on audit compliance (16% in Q2), what should be seen as an acceptable level and how the 
process of re-audit operated.  Progress from 2015/16 reports was now at 97% completion.  The one 
outstanding item related to the addition of a form to CRS, for which there was a workaround.  The 
Committee requested the QAC to schedule a regular review of the implementation of audit 
recommendations, including monitoring improvements over a longer period of time. 
 
Members commented that the two reports received were excellent.  Some suggestions were made on 
how even greater clarity might be achieved in the way the information is presented. The Committee 
discussed how the Trust should interpret a red rating.  It was acknowledged that there was a difference 
between clinical risk and audit completion risk and making this clear in the report might aid 
understanding.   

Governance:  Board Assurance Framework 
It was noted that overall progress on corporate objectives rated red or amber matched the Committee’s 
understanding of areas where the Trust was at risk of not delivering as originally envisaged.   

Governance: Overdue Procedural Documents 
Progress continued to be made in reducing the number overdue; in general the main factor affecting 
timely review was capacity.   

Governance: Review of Standing Orders, Reservation of Powers, and Standing Financial 
Instructions 
All documents were approved. 
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Items for information: Losses & Special Payments 
The Committee noted that there would be a new way of tracking patient property through CRS, to be 
introduced from the new year. 

Quality Assurance Committee Update 
A tie in to the Audit Committee’s discussion on quality of data and reporting was noted.  The QAC had 
thought about how to close the loop on compliance when there is a high turnover rate.  It was 
suggested that QAC could ask about how compliance is assured whenever there is a change in 
practice, such as the introduction of processes around Learning from Deaths.   

Finance & Investment Committee Update 
The Committee noted FIC’s discussion of issues around cash and working capital, which the Finance 
team was managing closely.    

Workplan 
The Director of IM&T would be invited to the next meeting KF to report on cyber security, IT audit 
recommendations and other related issues.  The Committee asked for a progress update on meeting 
the requirements of GDPR at the next meeting. 

There were no matters to bring to the attention of the Board nor to discuss with the auditors in private 
session of the Committee. 

 
 
Joan Mulcahy, Chairman 


