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Purpose of the Report:   
To report to the Board on the 2018–19 Emergency Preparedness, Resilience and 
Response (EPRR) Assurance outcome and the Trust’s declaration and self-assessment 
against the NHS Core Standards for 2018 – 19. 
 
For: Information   Assurance    Discussion and input   Decision/approval   
 
Sponsor (Executive Lead): 
 

Mairead McCormick, Chief Operating 
Officer 

Author:  
 

Michael Laing, Emergency Preparedness 
Manager 

Author Contact Details: 
 

Michael.laing1@nhs.net 

Risk Implications – Link to Assurance 
Framework or Corporate Risk Register: 
 

 

Legal / Regulatory / Reputation  
Implications: 
 

Statutory responsibilities under the Civil 
Contingencies Act (2004) and the Health 
and Social Care Act (2012) 
 

Link to Relevant CQC Domain:  
Safe             Effective             Caring           Responsive          Well Led    
 
Link to Relevant Corporate Objective: 
 

 

Document Previously Considered By: 
 
 

Emergency Preparedness Group 

Recommendations:   
 
The Trust Board is asked to note: 
• the level of EPRR assurance achieved 
• the results of the self-assessment 
• the actions taken to date to address issues of concern 
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2018–19 Emergency Preparedness, Resilience and Response (EPRR) 
Assurance outcome 

Introduction  
EPRR is defined by a series of statutory responsibilities under the Civil Contingencies Act (2004) and 
the Health and Social Care Act (2012), which requires NHS, funded organisations to maintain robust 
capabilities to plan for, and respond to incidents or emergencies that could impact on health or 
services to patients.  The Civil Contingencies Act 2004 delivers a legislative framework for the 
provision of civil protection in the United Kingdom, ensuring consistency of planning, whilst setting 
clear responsibilities for frontline responders for responding and recovering from incidents.  

It is a requirement of NHS funded organisations to annually complete a self-assessment against the 
NHS Core Standards for EPRR, along with an additional section on a specific aspect in order for NHS 
England to carry out a deep dive exercise. This year’s EPRR assurance deep dive topic was command, 
control and coordination with the Trust. 

Overall level of compliance  
In accordance with the requirements laid out in the EPRR 2018-19 Assurance Process Letter (1st 
August 2018), the overall level of compliance is based on the total number of amber and red ratings.  

In respect of Kingston Hospital for Core Standards 1 – 69, the following RAG ratings were agreed at 
the review meeting with NHS England and Kingston & Richmond CCG  

Kingston Hospital was 98% compliant with the core standards and therefore has an assessed level of 
compliance of SUBSTANTIALLY COMPLIANT. 

Green ratings Amber  ratings Red Ratings 
68 1 0 

Amber rating was received: CS18-Mass casualty – surge arrangements 

The key priorities for the next twelve months include: 
The key priorities as identified at the assurance review meeting for the next twelve months include: 
 

• A review of the trust’s business continuity arrangements to ensure that incidents are  
escalated, reported and managed at the appropriate level 

• Ensuring the Trust’s Major Incident Plan, and any other relevant supporting plans, reflect the 
2017 Mass Casualty Concept of Operations guidance 

• Delivery of a full major incident cascade Commex exercise 
• Delivery of a live major incident exercise to test major incident response 
• Reviewing plans and procedures to align to any new or updated guidance released by the 

NHS England National Team, which is likely to include: 
o Mass countermeasures 
o Lockdown 
o Evacuation and shelter   

 
Identified areas of good practice 

The following areas have been identified as good practice: 
• “Big drill” evacuation exercise programme  
• Guide dog considerations detailed in Major Incident Plan 
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Actions undertaken to date 

• Submitted  action plan to NHS England 
• Working with external partner (Kingston Borough Council/Kingston University) to plan a join 

live major incident exercise to test major incident response  
• Ongoing update up-date of Trust Plans Policies and procedures in accordance with Trust 

EPRR policy. 
 

Recommendations 
The Trust Board is asked to note: 

• the level of EPRR assurance achieved 
• the results of the self-assessment 
• the actions taken to date to address issues of concern 


