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Enclosure H 

A Draft Health & Care Workforce Strategy for the NHS  

from Healthcare Education England 

 

1. Background 

Healthcare Education England have published a system-wide Workforce Strategy, the first 

such document since 1992. The document covers the whole of the health and social care 

system but obviously has relevance to the Trust as an acute provider, but also in the context 

of the work we were doing in South West London on workforce collaboration, linked to the 

Health & Care Partnership and around service priority areas including cancer and mental 

health. 

 

2. Relationship with the Trust Workforce Strategy 

The Trust Workforce Strategy was approved by the Board in January 2017 and is providing 

the framework for all our workforce developments for the three year period ending 2020 

across seven pillars of activity. The HEE strategy sets a strategic framework concerned with 

workforce supply, future demand linked to the five-year forward view, and the reshaping of 

the workforce required to meet both strategic and operational requirements.  

The Trust’s own strategy therefore sits comfortably alongside this overarching document but 

there are elements of the national strategy around supply, education and new job roles that 

could helpfully refresh the Trust strategy.  

The HEE strategy is out for national consultation and it will be sensible to refresh the Trust 

strategy around the issues identified above, to make sure these documents are “joined up” 

and that the Kingston work fits within the national template. 

 

3. Specific questions posed by the HEE Strategy 

The National Strategy establishes six system-wide principles which can be summarised as: 

 Securing the supply of staff the health and care system needs to deliver high quality 

care in the future 

 Training, education and investing in the workforce to give new and current staff 

flexibility and adaptability 

 Providing broad pathways for staff so they have careers, not just jobs 

 Widening participation in NHS jobs 

 Ensuring that the NHS, and other employers in the system, are model modern 

employers 

 Ensuring that in future service, financial and workforce planning are properly joined 

up 

The following questions are also posed:  
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 Do you support the six principles proposed to support better workforce planning; and 

in particular aligning financial, policy, best practice and service planning in the future?  

 What measures are needed to secure the staff the system needs for the future; and 

how can actions already under way be made more effective? 

 How can we ensure the system more effectively trains, educates and invests in the 

new and current workforce? 

 What more can be done to ensure all staff, starting from the lowest paid, see a valid 

and attractive career in the NHS, with identifiable paths and multiple points of entry 

and choice? 

The Director of Workforce is attending a national consultation event on 1st February and will 

be able to update the Board on the outcomes and provide more detail on a suggested 

response. At the time of writing, the Trust view is that the six principles are helpful but need 

better focus and measures to ensure their relevance to local providers and to ensure the 

future supply of a skilled workforce that meets the NHS needs.  

 

4. Recommendations   

The Board are asked to note the national HEE workforce strategy, the consultation in place 

and to consider the update the Director of Workforce will provide at the meeting. 

 

Kelvin Cheatle 

Director of Workforce & OD 

 

 


