
Enclosure C 
 

Kingston Hospital NHS Foundation Trust – Council of Governors – March 2019 

1 

 

 

CHIEF EXECUTIVE’S REPORT 

Council of Governors    Item:  6 

Date of meeting: 20th March 2019 Enclosure: C 

Purpose of the Report / Paper:   
 
To provide the Council of Governors with information on strategic and operational performance, 
issues and risks, and business planning for 2019/20. 
 

 
For: Information      Assurance     Discussion and input   Decision/approval  

Sponsor (Executive Lead): Chief Executive 

Author: Executive Team 

Author Contact Details: 

 

annradmore@nhs.net  

020 8934 2814 

Recommendations: 

The Council of Governors is asked to note and discuss the updates provided in the report.  

 

  

mailto:annradmore@nhs.net


Enclosure C 
 

Kingston Hospital NHS Foundation Trust – Council of Governors – March 2019 

2 

Chief Executive’s Report 

1. Introduction  

This paper provides the Council of Governors with an update on performance and key risks 

that could impact upon the strategic development of the organisation, as well as information on 

business planning activity for 2019/20.   

The attention of the Council of Governors is drawn to the current key risks for the Trust: 

 Winter pressures and the impact on performance 

 Financial sustainability 

 Workforce recruitment and retention in some specific areas and long term supply 

Mitigating actions are described, where applicable, in the paragraphs below. 

2. Operational Performance 

The Trust achieved the RTT and performance targets for February despite the challenging winter 

pressure. There was a notable rise in admissions in February that created some challenges around 

patient flow and, in particular, bed availability. We had opened escalation beds to manage the 

increase and staff worked really well to continue to discharge early in the day to make space for new 

patients. Despite the rise in attendance and admissions the emergency care performance was 2% 

better than same time last year. We have also sustained our good performance in ambulance 

turnaround times which releases the crews in a timely way to be able to response to emergency 

calls. 

Mortality rates remain consistently low with a January SHMI of 0.82. Audit of the WHO Surgical 

Safety Checklist, a nationally mandated intervention to deliver safe surgery, has demonstrated an 

improvement in 2018/19 as compared to 2016/17.  Results show 100% compliance with the checklist 

(2016/7 – 95.7%) and 99.6% compliance with post theatre list debrief 99.6% (2016/7 83.5%). 

3. Financial sustainability - Finance Position Month 10 
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The Trust reported a cumulative deficit in year of £7.1m (excluding PSF monies) at the end of M10, 

which is £0.1m favourable with the year to date plan. 

At a local system level we have finalised a settlement for the year which should provide us with a 

degree of certainty and assurance that the commissioners will be able to pay in line with our 

expectations. It is worth noting, however, that the Trust continues to experience a significant level of 

activity over performance particularly driven by non-elective work, impacting on both income and 

expenditure.  

We are forecasting that the Trust will achieve its £6m deficit Control Total in 2018/19 and continue to 

closely monitor our non-elective performance and the associated cost pressures.  

4. Workforce 

The Trusts Workforce performance indicators remain strong. In February 2019 the position was: 

 Vacancies 6.7% against target of 6% 

 Turnover 14.4% against target of 15.75% 

 Stability index 85% against target of 85% 

 Appraisal 85% against year-end target of 90% 

The one area of concern remains Statutory and Mandatory training at 75% against target of 85%. A 

major push to raise compliance is underway. 

The results of the Staff Survey have been published with very positive scores for the Trust. We are 

ranked 7th amongst the Picker group of Acute Trusts (15th last year); we await the national rankings. 

5. Estates 

Regent’s Wing 

We continue to progress our plans to dispose of Regent Wing by the end of March 2019.  We intend 

to remain in the building for up to 24 months following the sale while we work to bring on stream 

appropriate alternative accommodation. To facilitate this, enabling work has commenced on the 

upper floors of Vera Brown House, whilst a business case is in progress for the full refit which will 

support agile working. 

 

Esher Wing Tiles 

Governors will have seen that we are continuing the process of removing the tiles from Esher Wing 

with the intention that the exposed areas will be re-rendered in a scheme that is consistent with the 

rest of the building.  We anticipate the works will complete in the summer 2019. 
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Mental Health Assessment Unit 

In December 2018, the Trust applied for, and received, £3.3m of funding to establish a Mental Health 

Assessment Unit within the Emergency Department. Initial works were undertaken, and phase 1 was 

completed before Christmas 2018 to create 3 beds/recliners. The Trust is progressing building works 

to expand this unit for phase 2 (3 additional beds/recliners), expected to be completed in the summer 

of 2019. 

On-going fire stopping works 

The fire prevention works continue and significant improvements have been made in several areas 

across the Trust. It is expected that these works will continue to run into the 2019/20 financial year as 

further requirements have been identified. 

6. Strategic Partnerships 

Private Patient Unit 

The Council of Governors will recall the Trust initially ran a procurement exercise to find a new 

partner to take over running of the existing facility on Coombe Wing and then transition this to a new 

onsite private hospital.  When no suitable commercial arrangement could be identified the Board 

carefully evaluated the options available and decided to proceed with an in-house solution.  

External expertise was used to inform the evaluation of options, alongside discussions with the 

consultants using Coombe Wing.  A new procurement exercise was undertaken for a management 

contractor to carry out the day to day management of the private patient unit on behalf of the Trust, 

as discussed at Trust Public Board meetings in October and December 2018.    

The management contract has been awarded to TPW Consulting and Training Ltd (TPW), a 

specialist management consultancy company working exclusively for the NHS. The company helps 

the NHS develop a commercial approach to the management of private patients and to date has 

worked with over 30 Trusts to transform the delivery of private patient services. Most recently TPW 

has managed the delivery of private patient services at the Royal National Orthopaedic Hospital and 

at Epsom and St Helier. 

Trust staff have been working closely with TPW on mobilisation over the past six months and robust 

plans are in place for the Trust to take over the running of private patients’ services on Coombe Wing 

from 1st April 2019.  This planning has been overseen by the Director of Strategic Development and 

the Chief Operating Officer. 

7. 2019-20 Business Planning 

NHS Improvement and NHS England provided guidance to all Clinical Commissioning Groups and 

Trusts over the last few months for the 2019-20 Planning and Contracting round. This guidance has 
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been used to inform all of our negotiations with system partners, and we are engaged in a number of 

collaborative partnerships to improve system wide transformation of healthcare.  

The business planning process within the Trust is nearing conclusion in anticipation of the new 

financial year, and will inform the financial plan against which we will monitor performance in year. 

The Trust submitted a draft Annual Operating Plan in February 2019, and a final plan is due for 

submission to NHS Improvement in early April 2019. The context and approach to the plan was 

shared with the Council of Governors Strategy Committee in January 2019 with an update on the 

development of the plan provided in March 2019.  The Committee acknowledged the financial 

challenge facing the Trust. 

In overview, the intention of the 2019/20 Operating Plan is to deliver the control target of £1.1m 

surplus; this is based on a number of caveats and assumptions that will need to materialise for the 

plan to be delivered. Discussions are taking place with Commissioners, including plans for the 

delivery of Quality, Innovation, Productivity and Prevention (QIPP) schemes. 

Key assumptions have included carrying out elective waiting list activity for others and three system 

transformation schemes:  

 1st 72 Hours 

 Intensive rehabilitation model 

 Outpatient transformation 

The intention is to manage capacity within the existing bed base but to develop non-bed based 

solutions for the 2019/20 winter period. 

In terms of trajectories, the Trust will be required to meet the 4 hour A&E standard and the 18 week 

RTT standard until new clinical standards are set out in the Clinical Standards Review in Spring 2019 

for implementation in October 2019.  The working assumption for 2019/20 is that the Trust will deliver 

at least 90% in each quarter in line with the trajectory for 2018/19, subject to further discussion with 

commissioners, and will continue to meet the 18 week standard throughout the year ahead.  The 

Trust has consistently achieved all cancer waiting times standards throughout 2018/19 and 

anticipates continuing to do so throughout 2019/20.  The Trust was the only London Trust to pilot the 

28-day Faster Diagnosis Standard during 2017/18 which puts the Trust in a stronger position when 

shadow monitoring starts in April 2019 prior to full implementation in April 2020. 

The Council of Governors will be aware of the work that has taken place in planning objectives and 

priorities around quality in 2019/20, including the Patient First Improvement Programme, annual Trust 

objectives and quality report priorities. 

The 2019/20 plan includes measures to mitigate against workforce supply and retention challenges: 
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Recruitment - Leveraging our CQC Outstanding rating to strengthen recruitment, reassessing the 

Trust’s international recruitment strategy to mitigate the risks associated with EU exit, supporting staff 

to complete the EU settlement process. 

Retention – revised leadership and management development framework, continued focus on health 

and wellbeing with a 12-month programme of interventions and the launch of employee assistance 

programme and further develop the case for updating the High Cost Area allowance for outer London 

including a review of staff benefits. 

Improving productivity -  use of e-rostering and electronic job planning, working across SW London 

to reduce doctor bank and agency rates, reinforcing a bank first temporary staffing model, and an 

annual objective to reduce temporary staffing to less than 5%. 

Transformation - introducing new roles such as Advanced Nurse Practitioners in ED to address 

shortfall in medical staff and Nursing Associates. 

Further discussion of the 2019/20 plan will take place at the Trust Board meeting on 27th March 2019, 

prior to submission on 4th April, and the final version reported to the Board at the meeting on 5th June 

2019. 

 

 

 

  


