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Executive Summary
Summary
The Q2 submission was approved for submission by the Finance & Investment Committee; this report
is for information only.
Key conclusions are detailed below:
Financial position and Continuity of Services Risk Rating
A revised annual plan of a £6.1m deficit was submitted to Monitor in September 2015 and financial
results at the end of M6 were largely on track with the revised plan.
At M6, the Trust had a CoSR of 2, with debt service cover at level 1 throughout and Liquidity at level 2
by September.
Governance
Of the suite of healthcare indicators and targets to be achieved, only the A&E 4 hour maximum waiting
time target was not achieved for Q2. Significant improvement has been seen in recent weeks but the
position remains fragile with staffing featuring as an issue. Substantive appointments have been made
to strengthen the team. A daily dashboard for the emergency department has been launched so that
the team has greater visibility on flows and tolerances each day, with both a weekly look back and a
forecast position based on actual performance. The Trust continues to work closely with external
partners to understand and resolve the issues.
With regard to quality governance in respect of the Trust Board, in Q2 the group of six Executive
(voting) Directors in post was completed by the appointment of Eileen Doyle as Interim Chief Operating
Officer and Ann Radmore as Interim Chief Executive. There were no resignations in Q2.
Conclusion
Monitor’s commencement of an investigation into the Trust’s finances and A & E performance resulted
in the submission of additional data and revisiting the original financial plan for 2015-16. Subsequently
discussion has taken place with Monitor on action planned to achieve financial recovery and the A&E
four hour wait target. Monitor has not yet come to a formal conclusion regarding the investigation but
has responded positively to the planned reduction in deficit for the year, and performance in A&E has
improved, albeit that more needs to be done to ensure this is sustainable.
Recommendation
The Board is asked to note the Q2 Submission made to Monitor.
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